KITTITAS COUNTY PUBLIC HOSPITAL DISTRICT No. 1

BOARD OF COMMISSIONERS’ SPECIAL MEETING
KVH Conference Room A & B & Via Zoom
November 3, 2025

BOARD MEMBERS PRESENT: Jon Ward, Terry Clark, Erica Libenow, Matt Altman

KVH STAFF PRESENT: Jason Adler, Dr. Andrew Thomas, Mandee Olsen, Jennifer Reed, Stacy Olea, Rhonda
Holden, Janeen Reding, Vicky Machorro, Kristl Densley

1. At 4:00p.m., President Jon Ward called the special board meeting to order.
2. Approval of Agenda:

ACTION: On motion of Matt Altman and second of Erica Libenow, the Board members unanimously
approved the agenda as presented.

3. Public Comment:
Celeste Tapia stated that she has witnessed many changes at KVH over her 31 years of employment
and the most important change was the creation of our shared values as they gave her a sense of
pride. Celeste stated that recent changes have made her question if KVH truly upholds our values or
if they are merely just something we talk about. She stated that she is asking current leadership to
demonstrate respect for what the staff are experiencing.

Kara Henderson stated that she has been a nurse at KVH for 17 years and the recent forum that was
not recorded was not transparent or inclusive and that the bedside staff was not included in the CNO
interviews until they sent an email requesting to be. Kara stated that was low hanging fruit when
trying to repair trust and integrity as there was no reason not to include them. Kara asked the Board
to remain open-minded and be receptive to new information.

4. Reports:
Jason Adler provided updates on the search for an interim CNO, noting that two more interviews

would be conducted this week. Kristl Densley outlined plans for a staff meeting on Friday to address
cultural fractures and gather input on past challenges and foundational structures among KVH staff
and leadership. Densley stated that she is going to have staff write post-it notes on what has
impeded excellence and they will then have a working document in their hands to communicate with
their teams and will close comments after a week. Densley stated that the document will then go to
the Board and executive team. President Ward commented to consider recording future employee
forums and scheduling forums at different times to accommodate all shifts and questioned staff in
attendance if they are getting what they need. Danielle Crawford stated that they have only heard
from three of the executives.

5. Executive Session:
At 4:25 p.m., President Jon Ward announced that there would be a five-minute recess followed by a
45-minute executive session under RCW 42.30.110(1)(g) to evaluate the qualifications of an applicant
for public employment and under RCW 42.30.110(1)(i) to discuss with legal counsel the legal risks of a
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proposed action or a current practice of the district. President Ward stated that no action by the
board was anticipated following the conclusion of the executive session.

At 5:15 p.m. the meeting was reconvened into open session.
New Business:

The Board discussed Resolution 25-10, a new policy on public records requests along with a fee
structure, to better manage institutional resources

ACTION: On motion of Matt Altman and a second by Terry Clark, the Board members unanimously
approved Resolution No. 25-10 to Adopt Public Records Policy.

. Adjourn:

With no further action and business, the meeting was adjourned at 5:18 p.m.

Respectfully submitted,

Mandy Weed / Terry Clark
Executive Assistant / Secretary - Board of Commissioners



