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KITTITAS COUNTY PUBLIC HOSPITAL DISTRICT No. 1 
BOARD OF COMMISSIONERS’ REGULAR MEETING 

KVH Conference Room A & B & Via Zoom 
December 5, 2024 

 

BOARD MEMBERS PRESENT: Matt Altman, Jon Ward, Terry Clark, Erica Libenow 

KVH STAFF PRESENT: Julie Petersen, Jason Adler, Mandee Olsen, Rhonda Holden, Wayne Tivis, 

Michele Wurl, Janeen Reding, Dr. Kevin Martin, Vicky Machorro, Stacy Olea, Dr. Andrew Thomas, 

and Brenda Hilligoss 

MEDICAL STAFF PRESENT:  Dr. Roberta Hoppe 

 

1. At 5:00 p.m., President Matt Altman called the regular board meeting to order.   

President Altman stated that this was Julie Petersen’s last Board meeting and talked about 

how the meetings have changed over the years with the change in administration.  President 

Altman stated that by hiring a steady leader, both the employees and the public were 

confident with we are a thriving organization.  President Altman said that no one has had 

more of a positive impact on this community over the past eight and a half years than Julie, 

and he thanked her for her leadership on behalf of the Board and the senior leadership 

team.   

2. Approval of Agenda: 

ACTION: On motion of Erica Libenow and second of Jon Ward, the Board members 

unanimously approved the agenda as revised, adding January 2 to the list of upcoming 

meeting dates. 

3. Consent Agenda: 

ACTION: On motion of Erica Libenow and second of Terry Clark, the Board members 

unanimously approved the consent agenda as presented. 

 

4. Public Comment and Announcements: 

None. 

5. Presentations: 

President Altman presented the Safe Catch Awards for 2024, 3rd quarter; Clinical Award to 

Tiffany Ratcliff, Imaging Technologist, Imaging Services for avoiding a potentially significant 

patient safety event; and Non-Clinical Award to Luara Skindzier, Patient Service 

Representative for recognizing scheduling and pre-authorization errors for a procedure. 

6. Reports and Dashboards:  

The Board members reviewed the Quality report and dashboards with Mandee Olsen. Olsen 

stated that the final QAPI’s will be coming to the next Board meeting.  Olsen stated that the 
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number of diabetic foot checks has dropped and discussed possible reasons why.  Olsen 

continued reviewing the dashboards and stated that there was also a dip in Family Birthing 

Place. She believes that it is related to construction and that a number of service recoveries 

were provided to patients.   

 

The measure Olsen discussed in depth this month was readmissions.  Olsen stated that this 

is a challenging measure if you look at what CMS gets, since they don’t count observation 

patients.  Olsen stated that, since we brought on Rural Physicians Group (RPG), we wanted to 

make sure care wasn’t changing as the readmission numbers are pulled from our patients 

treated by the hospitalists.  Olsen stated that we are doing really well for our readmission 

rates.  Olsen stated that they have discussed implementing follow-up calls with patients to 

check in on them, but we have not been able to at this time.  Olsen stated that it is a fine 

balance as we need to be careful not to push too much so we don’t see an increase in 

mortality rates.   

 

The Board members reviewed the CEO report with Julie Petersen.  Commissioner Ward 

suggested that she share her report with the Daily Record.       

 

The Board members reviewed the Human Resources and Staff Development report with 

Janeen Reding.  Reding stated that they are looking at HRIS software systems and they will 

bring the final recommendation to the Board when they have it.  Reding stated they are also 

working to increase employee exit interviews.   

 

Wayne Tivis reviewed the status of the expansion project and stated there have been a 

couple of areas delayed with getting temporary certificate of occupancy and they are 

working to consolidate the lay down yards.    

 

President Altman stated that he wanted to call out Bonnie Vidonne and Nasser Basmeh on 

their hard work as well as others across the organization related to the IV shortages.  Julie 

Petersen commented that it was amazing to see how quickly the team pulled together.  

 

The Board members reviewed the operations report with Vicky Machorro, Rhonda Holden, 

and Stacy Olea.  Machorro stated that the Phillips monitoring system has been ordered and 

is expected to go live at the end of February or early March.  Holden stated that Home 

Health and Hospice has an interim director, and they are looking for a few traveler RN’s.  

Olea stated that they received thirty-five applicants for the next MA apprenticeship.   

 

Chief of Staff Dr. Roberta Hoppe presented the MEC’s recommendations for appointments 

and reappointments to the Board. 

 

ACTION:  On motion of Jon Ward and second of Erica Libenow, the Board members 

approved the appointments for Dr. Rahul Pawar, Anita Schiltz, ARNP; and the 

reappointments for Dr. Robert Wageneck, Dr. Dennis Gaskill, Dr. Ari Plosker, and Joseph 

Stover, CRNA, as recommended by the Medical Executive Committee.   
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The Board members reviewed the Chief Medical Officer report.  Dr. Martin stated that we 

have a new cardiologist who has signed their contract. 

 

Jason Adler reported on KVH’s financial performance for October.  Adler stated that October 

volumes across the organization were generally good and the clinics had a record number of 

visits, which spill over into diagnostics and other hospital services.  Adler stated that 

contractual adjustments continue to be favorable and we ended the month with a positive 

operating income.  Adler stated that October set a new record for total charges in revenue 

cycle.   Adler stated that he wanted to welcome Dr. Andrew Thomas as our new CMO with 

the upcoming retirement of Dr. Martin in January. 

 

ACTION: On motion of Jon Ward and second of Terry Clark, the Board members 

unanimously approved the Capital Expenditure request for the ARVIS Augmented Reality 

System and Orthopedic Fracture Table as presented.   

ACTION: On motion of Erica Libenow and second of Jon Ward, the Board members 

unanimously approved Resolution No. 24-09 to Amend the 2024 Budget as presented.   

The Board members reviewed the Community Relations report with Michele Wurl.  Wurl 

stated that Baxter has reported they should be back up and running at 100% by the end of 

the year.   

 

7. Education and Board Reports: 

None. 

 

8.   Old Business: 

None. 

 

9.   New Business: 

ACTION: On motion of Erica Libenow and second of Jon Ward, the Board members 

unanimously approved Resolution No. 24-10 Appointing Jason Adler as Superintendent/CEO 

as presented.   

ACTION: On motion of Erica Libenow and second of Terry Clark, the Board members 

unanimously approved Resolution No. 24-11 setting the 2025 Board of Commissioners 

Meeting Schedule as presented.   

 

10. Executive Session: 

At 6:34 p.m., President Altman announced that there would be an 11-minute recess      

followed by a 15-minute executive session regarding personnel. RCW 42.30.110(g). No 

action was anticipated. 

 

At 7:00 p.m., the meeting was reconvened into open session. 
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11. Adjournment:  

With no further action and business, the meeting was adjourned at 7:00 p.m. 

 

CONCLUSIONS: 

1. Motion passed to approve the Board agenda as presented. 

2. Motion passed to approve the consent agenda as presented.  

3. Motion passed to approve the appointments and reappointments as recommended by 

the Medical Executive Committee. 

4. Motion passed to approve the Capital Expenditure request for the ARVIS Augmented 

Reality System and Orthopedic Fracture Table as presented. 

5. Motion passed to approve Resolution No. 24-09 to Amend the 2024 Budget as 

presented. 

6.  Motion passed to approve Resolution No. 24-10 Appointing Jason Adler as 

Superintendent/CEO as presented. 

7. Motion passed to approve Resolution No. 24-11 setting the 2025 Board of 

Commissioners Meeting Schedule as presented.   

 

 

Respectfully submitted, 

 

 

Mandy Weed/Terry Clark 

Executive Assistant/Secretary - Board of Commissioners 


