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KITTITAS COUNTY PUBLIC HOSPITAL DISTRICT No. 1 
BOARD OF COMMISSIONERS’ REGULAR MEETING 

KVH Conference Room A & B & Via Zoom 
October 23, 2025 

 

BOARD MEMBERS PRESENT: Jon Ward, Terry Clark, Bob Davis, Erica Libenow, and Matt Altman 

KVH STAFF PRESENT: Jason Adler, Jennifer Reed, Janeen Reding, Jeff Yamada, Mandee Olsen, Dr. 

Andrew Thomas, Rhonda Holden, Stacy Olea, Kristl Densley 

MEDICAL STAFF PRESENT: Dr. Roberta Hoppe 

 

1. At 5:00 p.m., President Jon Ward called the Budget Hearing to order.  The Board members 

reviewed the 2026 projected operating budget with Jennifer Reed. 

ACTION: On motion of Erica Libenow and second of Matt Altman, the Board members 

unanimously approved Resolution No. 25-08 adopting the 2026 budget. 

ACTION: On motion of Matt Altman and second of Erica Libenow, the Board members 

unanimously approved Resolution No. 25-09 authorizing the regular property tax levy. 

President Ward adjourned the Budget Hearing at 5:03 p.m. 

2. At 5:03p.m., President Jon Ward called the regular board meeting to order.   

3. Approval of Agenda: 

ACTION: On motion of Erica Libenow and second of Matt Altman, the Board members 

unanimously approved the agenda as amended to add an update on the Midtown Depot 

lease under old business. 

4. Consent Agenda: 

ACTION: On motion of Matt Altman and second of Bob Davis, the Board members 

unanimously approved the consent agenda as presented.  

 

5. Public Comment/Announcements: 

Ray Crawford expressed concerns about his emails not being responded to. 

 

Danielle Crawford spoke about the abrupt removal of Debbie Callins, highlighting her 

positive impact on nursing practice and patient care. She stated that for the first time in 

years nurses have felt supported and optimistic as Deb quickly became known as the 

people’s leader.  She stated that what has happened is unrecoverable under the current 

leadership structure.  She urged the Board to address the situation transparently and to 

uphold a just culture.   
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Jim Hurson stated he would like to request the board's support for Ellensburg Proposition 1, 

a sales tax for transit, and encouraged the board to inform the community of their support.  

Hurson focused on the importance of transit services for medical access, highlighting the 

fixed route and cabulance systems available in the community. 

 

Hanni Johnson stated that she works in the ER and that we are her employer of choice 

because of geography.  She stated that one consistent characteristic of this organization is 

its commitment to mediocre status quo and with each change of administration they have 

been disappointed.  She stated that the latest insult was that Deb Callins was going to 

implement change when she resigned and was gone the next day.   

 

Mary Lou stated that she has been a caretaker for three people in this area since February 

and she is very disappointed in the care here at KVH.  She stated that when her husband was 

in our hospital she had multiple people telling her to get him out of here.  She stated that 

we need to listen to our people and she will not come to our hospital until we get it fixed. 

 

Kara Henderson stated that she has been an employee at KVH for 17 years she was here to 

share her thoughts and feelings on Deb Callin’s most recent resignation.  She stated that her 

resignation hit the patient care team like a left hook and has felt the opposite of KVH’s core 

value of transparency.  Kara stated it was going to be very difficult to regain trust and 

willingness to engage from here on out.  

 

Madeline Majsterek stated that she used to work in cardiopulmonary and she had to 

advocate for her patients as we were not providing safe patient care and was told this is 

what we were going to do.  She stated that she loves taking care of people and Deb stood 

up for them and knew what they were dealing with.  She stated that when she finishes her 

NP that she does not want to work with this administration the way that it is going, she will 

move from this community as she needs to see trust and respect.  

 

President Ward stated that the Board has not yet had a chance as a Board to discuss this 

issue and will have their first opportunity today in executive session to discuss what they 

have heard. 

                                                                                                                                                                                                                                                                                                    

6. Reports and Dashboards:  

The Board members reviewed the QI dashboards and summary with Mandee Olsen.  Olsen 

gave a summary of the last QI meeting as well as discussed utilization review, our star rating, 

and stated that 65% of staff have either gotten their flu vaccine or have signed a declination.  

 

The Board members reviewed the CEO report with Jason Adler. Adler stated that he wanted 

to take a moment to acknowledge the passing of Nick Henderson, Kittitas County Coroner.  

Adler stated that he is working to compile input from leaders to refresh our QAPI’s.  Adler 

stated that recruiting continues to be steady, and they have started WSNA union 

negotiations and reminded the group of the Employee Appreciation Banquet scheduled for 

December 6th.   
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The Board members reviewed the Human Resources and Staff Development report with 

Janeen Reding.  Reding reviewed the HR metrics and stated that the report shows 

organizational growth with twenty-seven new hires including four “hot jobs”.  Reding also 

highlighted the establishment of a new clinical excellence department and the ongoing 

efforts to fill key manager positions. 

The Board members reviewed the operations report with Jason Adler for Vicky Machorro, 

Rhonda Holden, and Stacy Olea.  Jason Adler stated that the CNA program has been great 

for the community.    

 

Holden shared insights from an emergency preparedness drill, emphasizing the need for 

new weather radios and ongoing drills. District 2 updates included a new ambulance with a 

beautiful wrap and efforts to develop a community education plan.  

 

Stacy Olea reported on growth and development initiatives, including the MA tier program 

and Lean for Leaders training, and shared insights from the National Association of Rural 

Health Clinics national meeting, highlighting topics like remote patient monitoring and 

emergency preparedness 

 

Chief of Staff Dr. Bobbi Hoppe presented the MEC’s recommendations for reappointments 

to the Board. 

 

ACTION: On the motion of Terry Clark and second of Erica Libenow, the Board members 

unanimously approved the initial appointments for Gavin Baker, ARNP, Megan Carr, CRNA, 

Mara Fusfield, ARNP; and the reappointments for Dr. Amber Anderson, Dr. Brad Blakley, Dr. 

Scott Chapman, Dr. Jamin Feng, Dr. Jeremy Hutchins, Dr. Meghan McSorely, Dr. Colton 

Rishor-Olney, Dr. Chirstopher Schmelzer, Dr. Anthony Tagavilla, Dr. Brian Cox, Dr. David 

Ishimitsu, Dr. Sheila Lynam, Dr. Kevin Ma, Dr. Fatima Milfred, Shawn Summers, DPM, Dr. 

Daniel Thorner, Dr. Alix Vicent, Anna Collins, ARNP, Carissa Dahl, ARNP, Randy McGee, 

CRNA, Emma Jean Yoder, ARNP and Dr. Andrew Gustavson,  as recommended by the 

Medical Executive Committee. 

 

The Board Members reviewed the Chief Medical Officer report with Dr. Thomas, and he 

stated that he echoed Dr. Hoppe's report on the high quality of applicants and shared his 

experience collaborating with other CMOs at the national meeting, noting ongoing quality 

improvement projects by medical directors 

 

Jennifer Reed reported on KVH’s financial performance for September.  Reed reported that 

she changed her report this month and it has data from January to year to date and stated 

that the colors are the trends.  Reed stated that days cash on hand is going up and we have 

several upcoming purchases from support from the Foundation.       
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ACTION: On the motion of Matt Altman and second of Erica Libenow, the Board members 

unanimously approved the capital expenditure request for the Phillips Monitoring Expansion 

and Replacement. 

 

7. Education and Board Reports: 

None 

 

8. Old Business: 

Jason Adler stated that Midtown Depot has been working on owner improvements after we 

signed the lease and it has since gone to DOH and have received approval on the revisions.  

Bids are being solicited based on those revisions so we have a contract revision to finalize 

that lease agreement with them.  They anticipate starting construction in the middle of 

November.   

 

ACTION: On the motion of Bob Davis and second of Erica Libenow, the Board members 

unanimously approved the lease amendment for Midtown Depot to increase the lease term 

from 7 years to 10 years and increase the renewal options from two 5-year renewals to three 

5-year renewals. 

 

9.  New Business: 

The Board discussed who was interested in attending Hospital Advocacy Days in Olympia in 

January.  Jason Adler reminded the Board that in the past attendance has been asked to be 

capped at three from each organization.  All members expressed interest in attending and 

the Board decided to revisit attendance later.   

 

President Ward stated that he and Commissioner Davis would be responsible for the CEO 

evaluation this year and will report back to the Board at the conclusion of the evaluation.   

 

10. Executive Session: 

At 6:30 p.m., President Jon Ward announced that there would be a ten-minute recess 

followed by a 60-minute executive session under RCW 42.30.110(1)(c) to consider the 

minimum price at which real estate will be offered for sale or lease when public knowledge 

regarding such consideration would cause a likelihood of decreased price; under RCW 

42.30.110(1)(g) to evaluate the qualifications of an applicant for public employment or to 

review the performance of a public employee; and under RCW 42.30.110(1)(i) to discuss with 

legal counsel the legal risks of a proposed action or a current practice.  President Ward 

indicated that no board action was anticipated following the conclusion of the executive 

session.  

 

At 7:40 p.m. the executive session was extended for another 30-minutes.  

 

At 8:10 p.m. the executive session was extended for another 30-minutes.  

 

At 8:40 p.m. the executive session was extended for another 20-minutes.  
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At 9:00 p.m. the executive session was extended for another 5-minutes.  

 

At 9:05 p.m. the meeting was reconvened into open session.  

 

 

11. Adjournment:  

 With no further action and business, the meeting was adjourned at 9:06 p.m. 

 

CONCLUSIONS: 

1. Motion passed to approve Resolution No. 25-08 adopting the 2026 budget. 

2. Motion passed to approve Resolution No. 25-09 authorizing the regular property tax 

levy. 

3. Motion passed to approve the board agenda as amended. 

4. Motion passed to approve the consent agenda as presented. 

5. Motion passed to approve the capital expenditure request for the Phillips Monitoring 

Expansion and Replacement. 

6. Motion passed to approve the initial appointments and reappointments as 

recommended by the Medical Executive Committee. 

7. Motion passed to approve lease amendment for Midtown Depot. 

 

Respectfully submitted, 

Mandy Weed/Terry Clark 

Executive Assistant/Secretary - Board of Commissioners 

 


