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KITTITAS COUNTY PUBLIC HOSPITAL DISTRICT No. 1

BOARD OF COMMISSIONERS’ REGULAR MEETING
KVH Conference Room A & B & Via Zoom
September 25, 2025

BOARD MEMBERS PRESENT: Jon Ward, Terry Clark, Bob Davis, Erica Libenow, and Matt Altman

KVH STAFF PRESENT: Jason Adler, Jennifer Reed, Janeen Reding, Jeff Yamada, Mandee Olsen, Dr.
Andrew Thomas, Deb Callins, Rhonda Holden, Trent Baker, Jonika Matsen, James Sivonen

MEDICAL STAFF PRESENT: Dr. Roberta Hoppe
1. At 5:00p.m., President Jon Ward called the regular board meeting to order.

2. Approval of Agenda:

At the request of President Ward, a capital expenditure request was added under finance.

ACTION: On motion of Erica Libenow and second of Terry Clark, the Board members
unanimously approved the agenda as amended.

3. Consent Agenda:
ACTION: On motion of Matt Altman and second of Erica Libenow, the Board members
unanimously approved the consent agenda as presented.

4. Presentation:
Safe Catch Awards - Safe Catch Clinical award was given to Zane Davies, Coordinator in
Athletic Services for encouraging a patient to seek medical care. Safe Catch Non-Clinical
award was given to Cody Susan, Housekeeping Aide in Environmental Services for
discovering a fire in the kitchen and taking action.

Department Spotlight - Accounting: James Sivonen, Controller, presented an overview of
the three financial teams: accounts payable, payroll, and auxiliary accounting services. He
explained that the accounts payable team processes approximately 30,000 invoices annually,
using a digital workflow system that has significantly improved efficiency compared to the
previous paper-based process. Sivonen also highlighted the payroll team's work processing
payroll for 800 employees across seven states. Sivonen stated that they provide accounting
services for Hospital District 1, District 2, the Foundation at KVH, and Kittitas County Health
Network. He explained the various types of audits conducted, including annual financial
audits, state audits, and the unique requirements for non-profit and grant-funded
organizations. Sivonen emphasized the importance of compliance with GASB standards and



the team's successful audit results. He also touched on the different accounting processes
required for each entity, including the preparation of Form 990s for non-profits.

Public Comment/Announcements:
None

Reports and Dashboards:

The Board members reviewed the QI dashboards and summary with Mandee Olsen. Olsen
discussed the flu shot compliance rates and confirmed that unvaccinated employees must
wear masks by November 1st, and discussed Medicare wellness visit processes across clinics,
which are being standardized despite an unfilled nurse position. They discussed how quality
improvement goals are set, with Jason Adler explaining that Medicare wellness goals were
based on Rural Collaborative benchmarks, while fall risk screening goals were established
through provider collaboration and a compensation trial program.

The Board members reviewed the CEO report with Jason Adler. Adler reported on the
successful passage of the levy and discussed upcoming strategic planning initiatives. He
stated that KVH signed a contract with Airlift Northwest for emergency and neonatal
transport services and highlighted ongoing recruitment efforts for healthcare staff.

The Board members reviewed the Human Resources and Staff Development report with
Janeen Reding. Reding reviewed HR metrics and stated that turnover rates remain under
target. Redding stated that recruitment efforts continue, and they were able to fill some hot
jobs.

ACTION: On motion of Erica Libenow and second of Bob Davis, the Board members
unanimously approved Resolution No. 25-06 for authorization of Benefits Advisory
Committee Oversight of Retirements Plans as presented.

ACTION: On motion of Matt Altman and second of Terry Clark, the Board members
unanimously approved Resolution No. 25-07 authorizing Individuals to Act on Behalf of Plan
(VALIC) as presented.

The Board members reviewed the operations report with Deb Callins and Rhonda Holden.
Callins reported on the promotion of a new Inpatient Services Director and the
implementation of bed capacity huddles to improve patient flow

Holden announced the signing of a 10-year lease extension for Midtown Depot and
approval for construction to begin on September 30th.

Jason Adler for Stacy Olea discussed clinic operations, noting decreased volumes due to
provider absences but highlighted positive changes in MA compensation and stated that
they are volunteering to float to other clinics.



Dr, Andrew Thomas reported for Chief of Staff Dr. Roberta Hoppe and presented the MEC's
recommendations for appointments and reappointments to the Board.

ACTION: On the motion of Terry Clark and second of Erica Libenow, the Board members
unanimously approved the initial appointments for Dr. Michael Benanti, Dr. Cierra Delay, Dr.
Sean Feinberg, Lacey Haggerty, CNM, Dr. Bonnie Hlly, Laura McGowan, ARNP, Joel
Schlitternhart, CRNA; and the reappointments for Dr. Ashley Folkers, Dr. Anthony Longo, Dr.
Robert Greene, Dr. Evan Johnson, Dr. Alan Muraki, Pamela Boyleston, CRNA, and Anna
Phillips, PA-C, as recommended by the Medical Executive Committee.

The Board Members reviewed the Chief Medical Officer report with Dr. Thomas and he
provided updates on new physician hires, including a general surgeon and several
specialists, and mentioned that several medical staff members had begun a Physician
Leadership Course.

Jonika Mattsen presented a hybrid model for urology services group. She stated that the
hybrid approach would allow for an immediate service launch while recruiting for a
permanent urologist, providing flexibility and continuity of care. Adler explained that urology
is a self-sustaining program with a better payer mix than other specialties.

ACTION: On the motion of Terry Clark and second of Erica Libenow, the Board members
unanimously authorized KVH administration to negotiate and execute a contract for Urology
services, establishing Urology specialty care at KVH.

Jennifer Reed reported on KVH's financial performance for August. Reed reported that the
operating margin is right at budget for year to date and accounts receivable are down at a
sweet spot. Reed stated that they are currently negotiating a 5™ Medicare Advantage Plan
and will be sending out letters to our patients about Medicare options.

Trent Baker presented photos and details of the deteriorating roof at the hospital,
highlighting areas of concern such as water leaks, membrane separations, and fastener
issues. The team plans to obtain additional roofing quotes and bring a budget price to the
board for approval. Jeff Yamada mentioned ongoing discussions about relocating the server
room from the roof, a project that has been in planning for about 7 years.

ACTION: On the motion of Erica Libenow and second of Bob Davis, the Board members
unanimously approved the capital expenditure request for the Phillips Avalon Fetal Monitors.

The Board Members reviewed the Community Relations Report submitted by Michele Wurl.
Adler thanked Michele for her years of service and welcomed Kristl Densley to the role of
Director of Community Relations.

Education and Board Reports:
None




8. Old Business:
None

9. New Business:

None

10. Executive Session:

At 6:33 p.m,, President Jon Ward announced that there would be a seven-minute recess
followed by a 15-minute executive session regarding real estate and personnel. RCW
42.30.110(c)(g). No action was anticipated.

At 6:55 p.m. the meeting was reconvened into open session.

11. Adjournment:

With no further action and business, the meeting was adjourned at 6:56 p.m.

CONCLUSIONS:

1.

Motion passed to approve the board agenda as amended.

Motion passed to approve the consent agenda as presented.

Motion passed to approve Resolution No. 25-06 for authorization of Benefits Advisory
Committee Oversight of Retirements Plans as presented.

Motion passed to approve Resolution No. 25-07 authorizing Individuals to Act on Behalf
of Plan (VALIC) as presented.

Motion passed to approve the initial appointments and reappointments as
recommended by the Medical Executive Committee.

Motion passed authorizing KVH administration to negotiate and execute a contract for
Urology services, establishing Urology specialty care at KVH.

Motion passed to approve the capital expenditure request for the Phillips Avalon Fetal
Monitors.

Respectfully submitted,
Mandy Weed/Terry Clark
Executive Assistant/Secretary - Board of Commissioners



