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KITTITAS COUNTY PUBLIC HOSPITAL DISTRICT No. 1

BOARD OF COMMISSIONERS’ REGULAR MEETING
KVH Conference Room A & B & Via Zoom
August 28, 2025

BOARD MEMBERS PRESENT: Jon Ward, Terry Clark, Bob Davis, Erica Libenow, and Matt Altman

KVH STAFF PRESENT: Jason Adler, Jennifer Reed, Janeen Reding, Jeff Yamada, Mandee Olsen, Dr.
Andrew Thomas, Stacy Olea, Nasser Basmeh, Dave Swory, Annette Titus, Amy Krogstadt

MEDICAL STAFF PRESENT: Dr. Roberta Hoppe
1. At 5:00p.m., President Jon Ward called the regular board meeting to order.

2. Approval of Agenda:

At the request of President Ward, the topic of Personnel is to be added to the executive
session.

ACTION: On motion of Erica Libenow and second of Bob Davis, the Board members
unanimously approved the agenda as amended.

3. Consent Agenda:
Matt Altman proposed a grammatical change to the minutes from the July 24™, 2025 board
minutes.

ACTION: On motion of Matt Altman and second of Bob Davis, the Board members
unanimously approved the consent agenda as amended.

4. Presentation:
Department Spotlight-Sterile Processing: Dave Swory, Department Manager, gave a
presentation on the overall operations of Sterile Processing. He stated that he has seven full-
time FTEs and one per-dem employee with 9 national certifications. Swory stated that some
employees hold dual certifications. They have outside partnerships and are a Phase ||
training site. He showed pictures of before and after the remodel highlighting the additional
space created for his staff. Annette Titus presented on the Endo Reprocessing area. She
highlighted the departments mission which was, “To ensure the highest standards of patient
safety and infection prevention through meticulous, consistent, and evidence-based
reprocessing of endoscopic equipment. They are committed to maintaining a clean and safe
environment by adhering to national guidelines, manufacturer instructions and best
practices. Through continuous staff education, quality assurance, and collaboration, they



strive to support exceptional clinical outcomes and foster trust amount patients, staff and
our local community.”

Public Comment/Announcements:
None

Reports and Dashboards:

The Board members reviewed the QI dashboards and summary with Mandee Olsen. Olsen
discussed the DNV findings explaining the nonconformity and objective evidence that will
need to be submitted. She explained that the Critical Lab dashboard is on pause until they
are able to get more meaningful data.

The Board members reviewed the CEO report with Jason Adler. Adler reported that the last
time the hospital passed a levy was in 1962.

The Board members reviewed the operations report with Janeen Reding, Deb Callins,
Rhonda Holden, and Stacy Olea. Reding reported that the turnover rate is within range,
although they are not receiving many exit interviews back, they are re-evaluating that
process. Olea reported that there was a flood in KVH FMCE that affected a portion of the
clinic, but they did not have to cancel patient appointments. Olea stated that she is in the
process of creating Medical Assistant tiers.

Chief of Staff Dr. Bobbi Hoppe presented the MEC's recommendations for reappointments
to the Board.

ACTION: On the motion of Matt Altman and second of Bob Davis, the Board members
unanimously approved the initial appointments for Katie Bates, PA-C, Kelly Behne, PA-C,
Jennifer Bryan, DO, Charles Davis, MD, George Lupas, DO, Furgan Mugri, MD, and Andrew
Terrell, MD. Reappointments for Michael Zammit, MD, Surender Kurapati, MD, Hope Beam,
ARNP, and Natalie Curtis, ARNP, as recommended by the Medical Executive Committee.

The Board Members reviewed the Chief Medical Officer report with Dr. Thomas. Dr. Thomas

reported that he and other physician leaders will be attending a Physician Leadership Course
through WSMA from September — November, the Foundation is sponsoring the cost for this
course.

Jennifer Reed reported on KVH's financial performance for July. Reed reported that the
hospital is beginning to see second-quarter SNAP funding coming in which is a good sign.
On the future capital finding list is roofing needs of the hospital.

Reed presented a request to accept architecture and engineering services proposal by
Design West for phase Il remodel. This is for the preparation to go to construction bid for
Radio Hill renovations.



ACTION: On the motion of Bob Davis and second of Erica Libenow, the Board members
unanimously approved the request to accept architecture and engineering services proposal
by Design West.

The Board Members reviewed the Community Relations Report submitted by Michele Wurl.
Adler reported that due to staffing issues the hospital will not have a float in this year's
parade.

Education and Board Reports:
None

Old Business:
Jason Adler reviewed the Strategic Pillars with the board. Commissioner Altman suggested a
grammatical change.

ACTION: On the motion of Erica Libenow and second of Terry Clark, the Board members
unanimously approved the Strategic Pillars.

9. New Business:

10.

11.

None

Executive Session:

At 6:45 p.m., President Jon Ward announced that there would be a five-minute recess
followed by a 30-minute executive session regarding litigation and personnel. RCW
42.30.110(i)(g). Action was anticipated.

At 7:15 p.m. the executive session was extended for another 15-minutes.
At 7:30 p.m. the meeting was reconvened into open session.

ACTION: On the motion of Erica Libenow and second by Matt Altman the Board
unanimously authorized KVH administration to negotiate a purchase and sale agreement for
two properties located on the south side of the hospital campus at 704 E Hobert Ave and
801 Whitman St.

Adjournment:
With no further action and business, the meeting was adjourned at 7:31 p.m.

CONCLUSIONS:

1. Motion passed to approve the board agenda.

2. Motion passed to approve the consent agenda as amended.

3. Motion passed to approve the initial appointments and reappointments as
recommended by the Medical Executive Committee.



4. Motion passed to accept architecture and engineering services proposal by Design West.

Motion passed to approve the Strategic Pillars.

6. Motion passed to authorize KVH administration to negotiate a purchase and sale
agreement for two properties located on the south side of the hospital campus at 704 E
Hobert Ave and 801 Whitman St.
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Respectfully submitted,

Shannon Carlson, CPCS/Terry Clark
Medical Staff Manager/Secretary- Board of Commissioners



