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KITTITAS COUNTY PUBLIC HOSPITAL DISTRICT No. 1 
BOARD OF COMMISSIONERS’ REGULAR MEETING 

KVH Conference Room A & B & Via Zoom 
July 24, 2025 

 

BOARD MEMBERS PRESENT: Jon Ward, Bob Davis (arrived during FBP presentation), Terry Clark, 

Matt Altman, and Erica Libenow 

KVH STAFF PRESENT: Jason Adler, Jennifer Reed, Rhonda Holden, Janeen Reding, Dr. Andrew 

Thomas, Deb Callins, Jeff Yamada, Mandee Olsen, Stacy Olea, Michele Wurl 

MEDICAL STAFF PRESENT: Dr. Roberta Hoppe 

 

1. At 5:00 p.m., President Jon Ward called the regular board meeting to order.   

2. Approval of Agenda: 

ACTION: On motion of Erica Libenow and second of Terry Clark, the Board members 

unanimously approved the agenda as amended with the additions of strategic planning and 

AHA Leadership report out under new business and the removal of Resolution No. 25-05 

and appointing pro and against committee for levy lid lift. 

3. Consent Agenda: 

ACTION: On motion of Matt Altman and second of Terry Clark, the Board members 

unanimously approved the consent agenda as presented. 

 

4. Public Comment and Announcements: 

Dr. Bowen, Rural Site Residency Director of Community Health of Central Washington, 

introduced the two new residents, Dr. Alejandro Cabello and Dr. Spencer Sutton. 

 

5. Presentations: 

Department Spotlight: Family Birthing Place & Hospital OB – Amy Morse provided an 

overview of The Family Birthing Place’s history, staffing, and vision statement, highlighting its 

commitment to providing compassionate care and impacting patient loyalty to KVH.  Julie 

Harwell stated that the 4th Trimester Center was a free resource for new families, offering 

support groups, lactation assistance, and maternal mental health services. Morse reviewed 

the department's current delivery numbers, showing a gradual increase after a decrease in 

2023, with projections for over 300 deliveries in 2025. They also discussed the department's 

role in providing outpatient visits for high-risk pregnancies and the need for additional 

staffing as patient load increases.  Morse stated that the obstetrics department has made 

several key changes, including restructuring their staffing model from 2 to 3 nurses and 

transitioning CNAs to a divisional coordinator role. They have achieved full staffing with new 
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providers and established a team birth initiative focused on patient-centered care. The 

department has implemented new quality measures including quantitative blood loss 

tracking and a blue band protocol for preeclampsia monitoring. They are working on 

exploring ways to expand services like maternal fetal medicine and NICU capabilities in the 

community. 

 

6. Reports and Dashboards:  

The Board members reviewed the quality report and dashboards with Mandee Olsen. Olsen 

stated that some additional Home Health and Hospice data has been added to the 

dashboards, and a process has been put in place for tracking the data and an ongoing basis.  

 

The Board members reviewed the CEO report with Jason Adler.  Adler reported on provider 

recruiting efforts, including optimization of workflows and software programs to streamline 

the complex onboarding process. He also mentioned progress in recruiting for rapid access 

positions and reviewed construction updates for various departments.  Adler reminded 

everyone of the upcoming Strategic Planning Session on August 6th.  

 

Janeen Reding reviewed the Human Resources and Staff Development metrics with the 

Board.  Reding provided insights on hiring trends, student engagement, and lead 

management, highlighting a surge in student activities and ongoing efforts to formalize the 

student experience. Reding discussed upcoming union negotiations and the timeline for 

implementing the UKG system, with a goal to complete negotiations before the busy testing 

and rollout period in late 2025 and early 2026. 

The Board members reviewed the expansion project report.  Jennifer Reed stated that they 

put out an RFQ for Radio Hill renovations and they have selected a firm, and will have a bid 

soon.   

 

The Board members reviewed the operations report with Deb Callins, Rhonda Holden, and 

Stacy Olea.  Callins reported on the successful implementation of OR restructuring, with 

managers meeting daily to improve efficiency, while Holden highlighted the new MRI 

protocol allowing patients with implanted devices to stay at the facility. Olea discussed the 

expansion of the Reach Out and Read program to newborns and the upcoming MA 

apprentice kickoff. 

 

Chief of Staff Dr. Roberta Hoppe presented the MEC’s recommendations for appointments 

and reappointments to the Board. 

 

ACTION:  On motion of Matt Altman and second of Erica Libenow, the Board members 

approved the initial appointments for Dr. James Driscoll, Teresa Gonzalez, ARNP, Dr. Dagmar 

Hernandez Suarez, Dr. Zachary McConnell, Dr. Alexander Robinson; and the reappointments 

for Dr. Mary Catherine Farwell, Dr. Christopher Petty, Dr. Naomi Swain, Dr. James Collins Jr., 

Dr. Christin Ingui, Dr. Kamiar Massrour, Dr. Michael Mercurio, Dr. Jose Ospina, Dr. Faranak 
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Sadri Tafazoli, Dr. Jeffrey Zuckerman, Cari Lokrantz, ARNP, Willima Phillips, PA-C, and Joel 

Ryner, PA-C, as recommended by the Medical Executive Committee.   

   

ACTION: On motion of Erica Libenow and second of Matt Altman, the Board members 

unanimously approved the PA-C Delineation of Privileges as presented. 

The Board members reviewed the Chief Medical Officer’s report with Dr. Thomas.  Dr. 

Thomas noted successful recruitment efforts, particularly in the emergency department, with 

six new physicians expected to join EAY 

Jennifer Reed provided a report on KVH’s financial performance for June. Reed reported 

concerns about Medicare Advantage and that the organization was slightly below budget 

but noted that recent recognition of SNAP funds and accrued depreciation had improved 

their financial position. The group discussed plans for community education about Medicare 

Advantage and the potential impact of a new bill requiring people to enroll at age 65.  

 

The Board members reviewed the Community Relations report. 

 

7. Education and Board Reports: 

None. 

 

8.   Old Business: 

None. 

 

9. New Business: 

Commissioners Altman and Clark along with Jennifer Reed. Deb Callins and Janeen Reding 

discussed key takeaways from the AHA Leadership Summit.  The meeting focused on several 

key topics, including open enrollment, community relations, and a recent conference on AI in 

healthcare. The group discussed plans to increase community engagement through various 

channels, including social media and local events. They also explored the implications of AI 

in healthcare, emphasizing the need to balance technological advancements with 

maintaining human connection in patient care. The conference attendees shared insights on 

AI's potential to reduce provider burnout and improve efficiency, while also addressing 

concerns about its impact on human interaction. Commissioner Clark highlighted the critical 

nursing shortage in the U.S. and suggested recruiting future nurses locally. 

 

President Ward asked the Board if they wanted to look at the strategic plan changes as a 

group or reach out individually.  Commissioner Altman suggested each of them send their 

thoughts to Jason Adler. 

 

10. Executive Session: 

At 7:01 p.m., President Ward announced that there would be a four-minute recess      

followed by a 30-minute executive session regarding real estate. RCW 42.30.110(b). Possible 

action was anticipated. 
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At 7:35 pm, the meeting was reconvened into open session President Ward announced there 

would be an additional 20-minutes added to executive session. 

 

At 7:55 pm, the meeting was reconvened into open session.    

 

11. Adjournment:  

With no further action and business, the meeting was adjourned at 7:55 p.m. 

 

CONCLUSIONS: 

1. Motion passed to approve the Board agenda as amended. 

2. Motion passed to approve the consent agenda as presented.  

3. Motion passed to approve the appointments and reappointments as recommended by 

the Medical Executive Committee. 

4. Motion passed to approve the PA-C Delineation of Privileges as presented. 

 

 

Respectfully submitted, 

Mandy Weed/Terry Clark 

Executive Assistant/Secretary - Board of Commissioners 


