Kittitas Valley Healthcare B=

KITTITAS COUNTY PUBLIC HOSPITAL DISTRICT No. 1

BOARD OF COMMISSIONERS’ SPECIAL MEETING
Canyon River Ranch, 14700 WA-821, Ellensburg, WA — 8:30 a.m.

August 6, 2025

BOARD MEMBERS PRESENT: Jon Ward, Bob Davis (arrived at 11:30), Terry Clark, Erica Libenow, Matt
Altman

KVH STAFF PRESENT: Jason Adler, Dr. Andrew Thomas, Michele Wurl, Mandee Olsen, Deb Callins, Jennifer
Reed, Stacy Olea, Rhonda Holden, Trent Baker, Janeen Reding, Dr. Robert Wageneck

The special meeting was called to order at 8:30 a.m. by President Ward. President Ward announced that
the purpose of the special meeting was for a strategic planning session.

ACTION: On motion of Erica Libenow and second of Terry Clark, the Board members unanimously
approved the agenda as presented.

Jason Adler reviewed the purposed changes to the strategic pillars; Stacy Olea reviewed the ambulatory
space planning and Jennifer Reed reviewed the healthcare financial landscape.

ACTION: On motion of Matt Altman and second of Erica Libenow, the Board members unanimously
authorized administration to engage with an architect for space planning related to optimization of the
Emergency Department.

ACTION: On motion of Matt Altman and second of Bob Davis, the Board members unanimously
authorized administration to engage with the City of Ellensburg to consolidate the hospital campus under
a single address for purposes of Rural Health Clinic (RHC) designation, and to pursue the same for the
MAC and MAC Annex.

ACTION: On motion of Erica Libenow and second of Terry Clark, the Board members unanimously
authorized administration to continue with space planning for renovations and parking improvements at
the Radio Hill administration building to maximize space.

ACTION: On motion of Erica Libenow and second of Matt Altman, the Board members unanimously
authorized administration to obtain a proposal for space planning to convert the current MAC x-ray room
into a procedure room, enabling the relocation of Neurology services into the MAC.

ACTION: On motion of Terry Clark and second of Bob Davis, the Board members unanimously authorized
administration to engage with an architect for space planning related to optimization of Family Medicine

Cle Elum.

With no further action and business, the meeting was adjourned at 2:08 p.m.



Respectfully submitted,

Mandy Weed / Terry Clark
Executive Assistant / Secretary - Board of Commissioners



