Kittitas Valley Healthcare B=

KITTITAS COUNTY PUBLIC HOSPITAL DISTRICT No. 1

BOARD OF COMMISSIONERS’ REGULAR MEETING
KVH Conference Room A & B & Via Zoom
May 22, 2025

BOARD MEMBERS PRESENT: Jon Ward, Bob Davis, Terry Clark, Matt Altman, Erica Libenow

KVH STAFF PRESENT: Jason Adler, Jennifer Reed, Rhonda Holden, Michele Wurl, Janeen Reding,
Dr. Andrew Thomas, Deb Callins, Jeff Yamada, Kristl Densley, Mandee Olsen, Stacy Olea, and
James Sivonen, Nasser Basmeh, Michelle Sexton, Seth McDonald, Lisa Gott. Noah Halter, Jacqui
Morse

MEDICAL STAFF PRESENT: None

1. At 5:00 p.m., President Jon Ward called the regular board meeting to order.

2. Approval of Agenda:

ACTION: On motion of Bob Davis and second of Matt Altman, the Board members
unanimously approved the agenda as amended with additions including a board travel
discussion, CEO review, and a conversation regarding WSHA governance position.

3. Consent Agenda:
ACTION: On motion of Matt Altman and second of Bob Davis, the Board members
unanimously approved the consent agenda as presented.

4. Public Comment and Announcements:
None

5. Presentations:
Safe Catch Awards - Safe Catch Clinical award was given to Michelle Elzinga, RN for
identifying a patient with sepsis. Safe Catch Non-Clinical award was given to Noah Halter for
addressing a sound-alike medication issue

Department Spotlight: Home Health Therapy Services — Rhonda Holden introduced
Home Health staff Michelle Elzinga and Seth McDonald as well as former patient Dr. Scott
Oltman and his wife Kim. A presentation on Dr. Oltman'’s recovery from a C3-C4 spinal cord
injury highlighted the essential role of KVH's Home Health Therapy Services. The team, led
by Michelle Elzinga, utilized advanced techniques such as aquatic therapy, adaptive
equipment, and customized support tools. Dr. Oltman expressed gratitude for the care
received and shared the challenges of accessing neurological rehabilitation services in rural
Central Washington.



Dr. Oltman discussed the lack of neurological rehabilitation services in the region. With the
only clinic in Washington, facing closure, and advanced rehabilitation technologies like the
Cionic Neural Sleeve and RTX neurostimulation remaining out of reach for many rural
patients, the board acknowledged significant gaps in care access and discussed the need for
innovation and advocacy.

Reports and Dashboards:

The Board members reviewed the quality report and dashboards with Mandee Olsen. Olsen
reviewed the patient safety culture survey results, surgical site infections (SSls), and
workplace violence data. The board reviewed a trauma-related SSI case and discussed
response protocols. Patient satisfaction data was also reviewed, with insights into trends and
limitations related to clinic response rates.

The Board members reviewed the CEO report with Jason Adler. Adler reported on multiple
organizational developments, including the rollout of telehealth services for inpatient care,
the addition of Joel Rhyner to the Cardiology Group, and that the clinics hit a record of 8,820
provider visits in April. Alder reviewed the expansion and construction updates, including
the orthopedic clinic’s return to the hospital campus.

The Board members reviewed the Human Resources and Staff Development report with
Janeen Reding. Reding presented updates on HR programs and recruitment efforts. The
Smart Recruiters platform is being optimized for use in the broader HRIS integration, and
the new physician recruitment demo was well received. Redding stated that recruitment
lifecycle improvements and position restructuring are ongoing.

The Board members reviewed the operations report with Deb Callins, Rhonda Holden, and
Stacy Olea. Callins shared that patient volumes are rising and staffing stability has improved.
Coordination with KVFR and Hospital District 2 on transports continues and that equipment
delays and supply issues were noted, but mitigations are underway.

Olea discussed recent clinic staffing changes, renovation efforts, and home-based primary
care hiring. Olea stated that the MA Apprentice program had both internal and external
applicants.

Dr, Andrew Thomas reported for Acting Chief of Staff Dr. Mark Beard and presented the
MEC's recommendations for appointments and reappointments to the Board.

ACTION: On motion of Terry Clark and second of Erica Libenow, the Board members
approved the initial appointments for Sarah Charlton, ARNP, Dr. Pooja Desa, Katelyn Inions,
CRNA, Dr. Arun Kumar, Dr, Kiron Master, Dr. Sarah McKinley, Carmen Nored, ARNP, Dr.
Rajeev Sudhakar; and the reappointments for Dr. Andrew Thomas, Zach Deffinbaugh, ARNP,
Norman Hauk, PA-C, Alex Pelman, PA-C, Shane Sigler, PA-C, Kara Smith, ARNP, and Dr. John
Sand, as recommended by the Medical Executive Committee.
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The Board members reviewed the Chief Medical Officer's report with Dr. Thomas. Dr.
Thomas reported on OB-GYN coverage challenges and stated that Dr. Wageneck continues
to support both clinic and hospital coverage; recruitment for two new APCs is underway. He
also shared positive feedback about the new MRI scanner.

Jennifer Reed provided a report on KVH's financial performance for April. Reed reported that
the we are currently exceeding budget by $2.8 million but remains within conservative
projections. The accounts receivable team reduced collection time from 72 to 60 days.

The Board members reviewed the Community Relations report with Michele Wurl. Wurl
presented updates on the levy education campaign. Her team is launching a dedicated
website with videos and testimonials. KVH has received $600,000 in grant funding for
surgical services upgrades. Potential appropriations from Senator Patty Murray's office are
being pursued.

Education and Board Reports:
None.

. Old Business:

None.

New Business:
President Ward stated that he would like to request Board approval for travel to either the
Nashville Leadership Summit in July or to Advocacy Days in September.

ACTION: On motion of Matt Altman and second of Terry Clark, the Board members
unanimously approved President Ward to attend either the Leadership Summit or Advocacy
Days.

President Ward stated that they completed the 90-day CEO review, expressing satisfaction
with Jason Adler’'s performance and leadership.

Adler requested a motion of an intergovernmental pass-through of a $200,000 donation
from the KVH Foundation to Hospital District 2 for the purchase of an ambulance in the
memory of Dr. Hugh Adams.

ACTION: On motion of Erica Libenow and second of Bob Davis, the Board members
unanimously approved an intergovernmental pass-through of a $200,000 donation from the
KVH Foundation to Hospital District 2 for the purchase of an ambulance in memory of Dr.
Hugh Adams.



Adler stated that he would like to hold community listening session for levy education and
invite the community to attend. President Ward and Commissioner Davis will serve as
primary representatives along with Jason Adler and Debbie Callins.

President Ward stated that Commissioner Clark’s term is up this fall on the WSHA
Governance Board and questioned if anyone would be interested. Commissioner Altman
expressed his interest.

10. Executive Session:

At 6:52 p.m., President Ward announced that there would be an eight-minute recess
followed by a 25-minute executive session regarding real estate and personnel. RCW
42.30.110(b)(g). Action was anticipated.

At 7:25 pm, the meeting was reconvened into open session President Ward announced there
would be an additional 5-minutes added to executive session.

At 7:30 pm, the meeting was reconvened into open session President Ward announced there
would be an additional 5-minutes added to executive session.

At 7:35 pm, the meeting was reconvened into open session.

ACTION: On motion of Erica Libenow and second of Bob Davis, the Board members
approved to enter into a lease agreement with Midtown Depot.

11. Adjournment:

With no further action and business, the meeting was adjourned at 7:36 p.m.

CONCLUSIONS:

1.
2.
3.

Motion passed to approve the Board agenda as amended.

Motion passed to approve the consent agenda as presented.

Motion passed to approve the appointments and reappointments as recommended by
the Medical Executive Committee.

Motion to approve President Ward to attend either the Leadership Summit or Advocacy
Days.

Motion to approve an intergovernmental pass-through of a $200,000 donation from the
KVH Foundation to Hospital District 2 for the purchase of an ambulance in memory of
Dr. Hugh Adams.

Motion passed to enter into a lease agreement with Midtown Depot.

Respectfully submitted,
Mandy Weed/Terry Clark
Executive Assistant/Secretary - Board of Commissioners



