KITTITAS COUNTY PUBLIC HOSPITAL DISTRICT No.1
BOARD OF COMMISSIONERS’ SPECIAL MEETING

Date: August 6, 2025

Time: 8:30am-2pm
98926

Place: Canyon River Ranch; 14700 WA-821, Ellensburg, WA

Purpose: Strategic planning efforts of Hospital District No. 1.

Participant Members

Present [0 Absent

Jon Ward Rhonda Holden Jeff Yamada

Bob Davis Janeen Reding Dr. Robert Wageneck
Terry Clark Deb Callins Trent Baker

Erica Libenow Dr. Andrew Thomas Mandy Weed

Matt Altman Michele Wurl

Jason Adler Stacy Olea

Mandee Olsen Jennifer Reed

Agenda:

Time Topic Person Responsible
8:30 - 8:35am Arrival / Welcome Jason & Jon
8:35-10:00am Strategic Pillars Jason

10:00 - 10:15am | Break All

10:15-11:15am | Healthcare Financial Landscape Jennifer
11:15-12:30pm | Ambulatory Space Planning Stacy

12:30 —2:00pm Lunch All




