Kittitas Valley Healthcare B=

KITTITAS COUNTY PUBLIC HOSPITAL DISTRICT No. 1

BOARD OF COMMISSIONERS’ REGULAR MEETING
KVH Conference Room A & B & Via Zoom
April 24, 2025

BOARD MEMBERS PRESENT: Jon Ward, Bob Davis, Terry Clark, Matt Altman, Erica Libenow

KVH STAFF PRESENT: Jason Adler, Jennifer Reed, Rhonda Holden, Wayne Tivis, Michele Wurl,
Janeen Reding, Dr. Andrew Thomas, Deb Callins, Jeff Yamada, Dr. Mark Beard, Kristl Densley,
Mandee Olsen, Stacy Olea, and Suzette Johnson

MEDICAL STAFF PRESENT: None

1.
2.

At 5:00 p.m., President Jon Ward called the regular board meeting to order.

Approval of Agenda:

ACTION: On motion of Matt Altman and second of Bob Davis, the Board members
unanimously approved the agenda as amended by adding personnel to executive session.

Consent Agenda:
ACTION: On motion of Erica Libenow and second of Terry Clark, the Board members
unanimously approved the consent agenda as presented.

Public Comment and Announcements:
DJ Goldsmith of KVFR stated that he has been in conversation with Jason Adler and team
regarding transfers and they will continue to work to improve that process.

Presentations:

Department Spotlight: Lab — Alonna Kroll and Sammi Mueller, Medical Laboratory
Technologists stated that 70% of medical decisions are based on lab results. Kroll stated
that most things in the lab have gone from manual to automated which as reduced
bottlenecks and improved efficiency. The lab now has four new instruments, including two
chemistry analyzers and two immunoassay analyzers, which provide redundancy and allow
for faster turnaround times. The lab has also implemented an automation system that can
process up to 4,000 samples a day, significantly increasing its capacity. The automation
system has also improved the lab's ability to handle pediatric and elderly patients by
allowing for smaller sample volumes. The lab is currently running 51 photometric tests and
18 immunoassay tests in-house, with plans to add more tests as they become FDA-
approved. The lab is also working on optimizing its workflow and meeting the growing
community needs




6. Reports and Dashboards:
The Board members reviewed the quality report and dashboards with Mandee Olsen. Olsen
discussed the importance of Just Culture in maintaining a patient safety culture. She
mentioned that the organization is working on hardwiring accountability, integrity, and high
reliability into their leadership development. Olsen also shared that the organization is likely
to double the number of cases reported last year, indicating a positive trend in creating a
culture where people feel safe to report concerns.

The measure Olsen discussed in depth this month was Critical Lab Values. Olsen stated that
the measure looks at when a lab value is reported to nursing and if that nurse reports it to
the provider within fifteen minutes. Olsen stated that our timing is not improving the way
we were hoping it would and that we need to revisit how they are capturing that sample and
standardization. Olsen stated that they are pausing this measure at this time while further
work is done.

Suzette Johnson reviewed the 2024 Annual Compliance Report Out and the 2025
Compliance Work Plan.

ACTION: On motion by Terry Clark and seconded by Matt Altman, the Board members
unanimously approved the 2025 Compliance Work Plan.

The Board members reviewed the CEO report with Jason Adler. Adler stated that RPG is
rolling out tele services on May 1%, they will be able provide a direct virtual physician for
infectious disease, cardiology and pulmonology services 24/7.

Jason Adler stated that tonight before the Board is Resolution No. 25-04 a request to
increase the regular property tax levy. Commissioner Altman stated that this is something
the Board has been considering for years and it was not a rash decision.

ACTION: On motion by Erica Libenow and seconded by Matt Altman, the Board members
unanimously approved Resolution No. 25-04 a request to increase the regular property tax
levy.

The Board members reviewed the Human Resources and Staff Development report with
Janeen Reding. Reding reported that stats continue to look really good, we have had a
reduction in travelers, two new directors hired in March and we are below the national
average for our turnover rate. Adler commented that the nurse committee meeting has
really made a positive difference.

Wayne Tivis stated that the ortho project should wrap up in June which will also free up
about eighteen parking spaces.

The Board members reviewed the operations report with Deb Callins, Rhonda Holden, and
Stacy Olea. Callins stated that the staffing committee was praised for its collaborative efforts
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and transparency in decision-making. Callins stated that the sterile processing department
was commended for elevating practice and raising the bar and that Natalie Jacobsen has
been selected to help draft the certification test.

Holden stated that the corrective action plan has been accepted from the pharmacy
inspection. Adler commented that we have started having a daily call with KVFR to discuss
transports as they are taking about 51% of our transports. DJ Goldsmith stated that it is
balancing staff to make sure they have enough people to respond, and they need to
increase their staffing.

Olea discussed the faxing system used by the clinic, which involves receiving electronic files
and printing only what is necessary. The clinic has two patient service representatives
dedicated to handling incoming faxes and returning signed documents to the patient chart.
Olea also mentioned the challenges of responding to phone calls, as they often require input
from providers who may not be available. She explained that they use a voicemail system to
triage calls and respond to the highest acuity first.

Acting Chief of Staff Dr. Mark Beard presented the MEC's recommendations for
appointments and reappointments to the Board.

ACTION: On motion of Erica Libenow and second of Bob Davis, the Board members
approved the initial appointments for Dr. Moamen Al Zoubu, Dr. Zaid Alirhayim, Dr. Daniel
Baram, Dr. Aparajita Des, Dr. Sandra Guidry, Dr. Mohammed Hajjiri, Dr. Danish Mirza, Joel
Rhyner, PA-C, Dr. Landon Roussel; and the reappointments for Dr. Mark Larson, Dr. Daniel
Lucas, Dr. Pellin Reed, Aaron Long, ARNP, and Chelsea Newman, PA-C, as recommended by
the Medical Executive Committee.

The Board members reviewed the Chief Medical Officer's report with Dr. Thomas. He and
Deb Callins discussed the implementation of a transfer manager call line to facilitate and
coordinate transfers out of the hospital, which is currently in a trial stage. The goal is to
improve communication and streamline the transfer process.

Jennifer Reed provided a report on KVH's financial performance for March. She discussed
the progress of the financials, which showed a significant improvement compared to the
previous year. Jason Adler stated that they are going to be putting out a Request for
Qualifications (RFQ) for architectural and engineering services for the Radio Hill project.

ACTION: On motion of Matt Altman and second of Erica Libenow, the Board members
unanimously approved sending out an RFQ for the Radio Hill project.

The Board members reviewed the Community Relations report with Michele Wurl.

Education and Board Reports:
None.




7. Old Business:
None.

8. New Business:
None

9. Executive Session:
At 6:50 p.m., President Ward announced that there would be a five-minute recess
followed by a 20-minute executive session regarding personnel and litigation. RCW
42.30.110(g)(i). Action was anticipated.

At 7:15 pm, the meeting was reconvened into open session President Ward announced there
would be an additional 10-minutes added to executive session.

At 7:25 pm, the meeting was reconvened into open session President Ward announced there
would be an additional 5-minutes added to executive session.

At 7:31 pm, the meeting was reconvened into open session.

ACTION: On motion of Matt Altman and second of Bob Davis, the Board members
approved removing Commissioner Terry Clark from the Quality Improvement Council
representation and adding Erica Libenow as an alternate. Motion passed 4-1 with
Commissioner Clark voting against.

10. Adjournment:
With no further action and business, the meeting was adjourned at 7:31 p.m.

CONCLUSIONS:

Motion passed to approve the Board agenda as amended.

Motion passed to approve the consent agenda as presented.

Motion passed to approve the 2025 Compliance Work Plan.

Motion passed to approve Resolution No. 25-04 request to increase the regular property

tax levy.

5. Motion passed to approve the appointments and reappointments as recommended by
the Medical Executive Committee.

6. Motion passed to approve sending out an RFQ for the Radio Hill project.
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Respectfully submitted,
Mandy Weed/Terry Clark
Executive Assistant/Secretary - Board of Commissioners



