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KITTITAS COUNTY PUBLIC HOSPITAL DISTRICT No. 1 
BOARD OF COMMISSIONERS’ REGULAR MEETING 

KVH Conference Room A & B & Via Zoom 
March 27, 2025 

 

BOARD MEMBERS PRESENT: Erica Libenow, Matt Altman, Terry Clark, Jon Ward, Bob Davis 

KVH STAFF PRESENT: Jason Adler, Jennifer Reed, Janeen Reding, Jeff Yamada, Mandee Olsen, 

Wayne Tivis, Deb Callins, Rhonda Holden, Dr. Andrew Thomas, Dr. Mark Beard, Stacy Olea, Kristl 

Densley, James Sivonen, Matt Izzi, Kimme Greenwood, Cody Staub, Jeff Yamada, and Nasser 

Basmeh 

MEDICAL STAFF PRESENT: Dr. Wageneck 

 

1. At 5:00p.m., President Jon Ward called the regular board meeting to order.   

2. Approval of Agenda: 

At the request of Matt Altman after the Board comes out of executive session he would like 

them to have a discussion regarding a levy.  

At the request of Jon Ward agenda item Chelan Meeting was added under Education and 

Board reports. 

ACTION: On motion of Matt Altman and second of Bob Davis, the Board members 

unanimously approved the agenda as amended. 

3. Consent Agenda: 

ACTION: On motion of Erica Libenow and second of Matt Altman, the Board members 

unanimously approved the consent agenda as presented.  

 

4. Presentations: 

Safe Catch Award- Safe Catch Clinical awards were given to Brooks Murrell, RN and Amelia 

Vanicek, RN for advocating for additional testing for a patient. Safe Catch Non-Clinical award 

was given to Casey Quantrille, RN for observing inadequate back-up outlet access in a new 

operating room.  

 

Informational Levy Information Presented by Matt Ellsworth from AWPHD- Matt 

Ellsworth from AWPHD gave an informative presentation on how the hospital could go out 

for a levy and the timeline to do so.  

 

Department Spotlight: MRI-Matt Izzi, Lead MRI Tech presented on the MRI services they 

offer to our patients with the new MRI scanner. Patients with electrical implants are now able 

to stay in town and get their MRI at KVH. The new MRI is able to accommodate all types of 
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scans and patient sizes. Streamline performance for short scan times and have sharper 

imagines. Organizations from all over the state are sending their patients to KVH for images.    

 

5. Public Comment/Announcements: 

 None 

                                                                                                                                                                                                                                                                                                    

6. Reports and Dashboards:  

The Board members reviewed the QI dashboards and summary with Mandee Olsen.  Olsen 

discussed how Anna Scarlett is closely monitoring measles outbreaks in the nation and in 

Washington State. So far there have been two cases in Washington. Olsen explained a new 

feature on the dashboards. There is now a look back column from previous years. There is 

also a new indicator on the hospital dashboard, Timely Surgical First Wheels-In. This 

indicator is the percentage of scheduled first-case-of-day in main ORs or Family Birthing 

Surgical Suite where the wheels in time was at or before 7:35am. The indicator only includes 

first case of the day with wheels in time between 7 and 9am. There was a dip in Diabetic 

Foot Checks in the clinics. After further review it was discovered that staff was documenting 

that the patient was declining instead of postponing the check. There were opportunities of 

education to staff on documentation.     

 

The Board members reviewed the CEO report with Jason Adler. Adler reported that Dr. 

Nayak has been working in the clinic now for 2 months and will soon be joined by an APC. 

The RN positions were filled in that clinic as well. Adler deferred the rest of his report to Jeff 

Yamada to review the Clinic Separation Project. Adler recognized Jeff for being nominated 

for the ORBIE award. This isn’t an award that is solely for healthcare. Jeff is in a category with 

CIO’s from other industries such as Microsoft, governmental agencies, and commercial 

industries. The recognition banquet is April 11th.  

 

Janeen Reding reported that there is a positive trend of fewer active job postings.  Total 

workforce numbers have increased with the increase of students and volunteers but have 

decreased few travelers. We have contracted with the Rural Enterprise for a new agency 

staffing service. On March 17th we had a 60 day “go live” check in. This service is going well, 

decreasing the amount of email back and forth and negotiations between directors when 

they have open positions.  

 

Wayne Tivis reported we are at the end of the remodel. There is one fire inspection pending 

and Walker has cleared out and moved off site.  

 

The Board members reviewed the operations report with Deb Callins, Rhonda Holden, and 

Stacy Olea.  Holden reported that her and Wayne will be meeting with architects for the Cle 

Elum Therapy site. Plans will tentatively go to the DOH for review April 10th. With Walker 

construction moving out of the old Valley Clinic the waiting room is usable again which 

allows access to the ADA bathroom. Olea reported on the next 3rd available openings for the 

care teams at KVH FME. Rapid Access and Derm received new exam beds that are better for 

patients.  
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Acting Chief of Staff Dr. Mark Beard presented the MEC’s recommendations for 

reappointments to the Board. 

 

ACTION:  On the motion of Terry Clark and second of Erica Libenow, the Board members 

unanimously approved the reappointments for Dr. James Chatham, Zoe Birt, PA-C, Derek 

Henderson, PA-C, and Erin See, ARNP, as recommended by the Medical Executive 

Committee. 

 

Dr. Beard presented the draft Delineation of Privileges for Hospital Medicine. The changes 

that were made define requirements for procedure numbers at initial appointment.  

 

ACTION: On the motion of Matt Altman and second by Erica Libenow, the Board members 

unanimously approved the Delineation of Privileges for Hospital Medicine.  

 

The Board Members reviewed the Chief Medical Officer report with Dr. Thomas. Dr. Thomas 

reported that the Medical Staff Office has twenty-two applications in process, majority of the 

providers are with the new Compass Telemedicine project. Dr. Rob Wageneck is the new 

Medical Director of Family Birthing. Commissioner Altman expressed his appreciation to Dr. 

Wageneck for his leadership. The Board is supportive of keeping the OB program in town 

and couldn’t do it without Dr. Wageneck’s hard work and dedication.   

 

Jennifer Reed reported on KVH’s financial performance for February. Reed reported that 

February financials ended strong; contract allowance were down and so was spending.  

 

Reed presented a Capital Expenditure request to replace the current HRIS system which will 

include modules for Human Capital Management, Payroll, Compensation, Time and 

Attendance, Advanced Scheduling, Benefits and Affordable Care Act compliance. The 

request is to purchase this system from UKG. 

 

ACTION: On the motion of Erica Libenow and second of Matt Altman, the Board members 

unanimously approved the Capital Expenditure request to purchase a new HRIS system from 

UKG.  

 

The Board Members reviewed the Community Relations Report. Jason Adler announced that 

Kristl Densley has accepted the Strategic Funding Coordinator position that was once held 

by Mitchell Rhodes.  

 

The Board took a brief recess at 7:35pm and reconvened back into open session at 7:40pm.  

 

7. Education and Board Reports: 

President Ward asked for feedback regarding the value in attending the Chelan Conference 

June 22nd-25th. The Commissioners felt it is a benefit to be present and represent Kittitas 
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Valley Healthcare. There are six rooms reserved and still a little time to decide who is 

attending. Commissioners Libenow and Ward both stated that they would be attending.  

 

8. Old Business: 

Jason Adler reported that Michelle Wurl took notes to give to President Ward for the Board 

Self-Evaluation. The Board will schedule a special meeting and have an executive session to 

review the feedback from Senior Leadership. President Ward will ask Mandy Weed to look at 

the calendar and schedule sometime before the next board meeting after 3pm.  

 

President Ward discussed the conversation from the last meeting regarding ways to improve 

the overall efficiency of board meetings. He appreciated having the department spotlight 

presentation and was wanting any other feedback others may have. Commissioner Altman 

discussed bringing back coffee with the commissioners. There was also discussion on 

allowing directors to leave after reports.   

 

9.  New Business: 

Jason Adler had requested to have an evaluation with the board. Commissioners Ward and 

Davis will make time to meet with groups or individuals to get CEO performance feedback 

and write a summary. President Ward will work with Mandy to coordinate.  

 

ACTION: On the motion of Erica Libenow and second of Matt Altman, the Board members 

unanimously agreed to conduct a 90–175-day evaluation of the CEO.  

 

10. Executive Session: 

At 8:05 p.m., President Ward announced that there would be a 5-minute recess followed by 

a 10-minute executive session regarding litigation. RCW 42.30.110(i).  No action was 

anticipated.  

 

At 8:20p.m. the meeting was reconvened into open session.  

 

President Ward introduced an open levy discussion following Matt Ellsworth’s presentation. 

Commissioner Libenow commented that she feels strongly that a levy would benefit the 

health care in the community.  Commissioner Altman stated that is seems there is general 

support for the levy so we should discuss dates and amounts.  We could have a resolution 

prepared for the April board meeting.  The commissioners felt it would be best to take 

Ellsworth’s recommendation for an August levy run if they’re going to do it.  The levy will 

allow the district to expand on our services and strong pace while building on the services 

we have to make healthcare further available to our community.  We have many single 

points of failure and a levy would help us become more robust in today’s challenging 

healthcare environment.  President Ward brought up the anticipated financial pressure to 

healthcare including cuts to SNAP program, significantly increased financial assistance 

offerings mandated by the state, and increased taxes in the coming years will only hurt our 

position.  KVH does not want to become a rural OB desert, and a levy will help make our 
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woman’s services stronger.  It will help bring good jobs and skill to our local community 

health system and provide access to services without driving over a pass, that is often closed.   

 

11. Adjournment:  

 With no further action and business, the meeting was adjourned at 8:40 p.m. 

 

CONCLUSIONS: 

1. Motion passed to approve the board agenda as amended. 

2. Motion passed to approve the consent agenda. 

3. Motion passed to approve the reappointments as recommended by the Medical 

Executive Committee. 

4. Motion passed to approve Hospital Medicine Delineation of Privileges.  

5. Motion passed to approve Capital Expenditure for new HRIS system. 

6. Motion passed to approve a 90-175 day evaluation for the CEO.  

 

Respectfully submitted, 

 

 

Shannon Carlson, CPCS/Terry Clark 

Medical Staff Manager/Secretary 


