Strategic Planning

Date: May 15, 2025 Time: 10:00 — 2:00PM Place: The Ridge Encore,

404 N Pine St, Ellensburg

Participant Members & Attendance: Present [0 Absent

Jon Ward Bonnie Vidonne James Sivonen Katy Bellotti
Bob Davis Brenda Hilligoss Scott Casey Kimme Greenwood
Terry Clark Cody Staub Janeen Redding Laura Lessard
Erica Libenow Collin Nebeck Jeff Holdeman Lisa Gott
Matt Altman Danielle Palmer Jeff Yamada Mandee Olsen
Jason Adler David Swory Jennifer Reed Mandy Weed
Amy Krogstadt Debbie Callins Jessie Melanson Marcus Jaffe
Amy Morse Dr. Robert Wageneck Jim Gallagher Michele Wurl
Dr. Andy Thomas Emilee Colgan Jonika Mattsen Michelle Sexton
Angela Bennett Hailey Andreas Julie Kirkland Nasser Basmeh
Rhonda Holden Rick Elstrom Shannon Carlson Stacy Olea
Stephanie Walker Susie Johnson Sydney Davis Trent Baker
Wayne Tivis Jacqueline Morse Amy Bloodsworth Kristl Densley
Agenda:
Time | Topic Person Responsible
10:00 | Welcome Introduction Jon Ward and Jason Adler

e Board Chair Opening Remarks — Jon Ward
e Welcome
o "How does my work connect to our mission & vision’
reflection — Jason
o Word Cloud — Use Stickies and we'll input to word
cloud
e Strategic Plan Refresh Process — Jason

d

10:15 | Collaboration and Engagement — Keep adding to word cloud! Deb Callins and Stacy Olea
e Engagement Exercise
e lLeading with Purpose, Collaboration
10:45 | Pillars of KVH Strategy — Mandee Olsen Mandee Olsen
e Feedback and Input
e Access
¢ Financial Sustainability
e Partnership & Collaboration
e Customer Experience
e Blank — What are we missing?
12:00 | Lunch
1:40 Conclusion Dr. Thomas
e Institutional and Individual Legacy
1:55 Plus : Delta

e What Went Well? What could we do differently?




