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KITTITAS COUNTY PUBLIC HOSPITAL DISTRICT No. 1 
BOARD OF COMMISSIONERS’ REGULAR MEETING 

KVH Conference Room A & B & Via Zoom 
February 27, 2025 

 

BOARD MEMBERS PRESENT: Jon Ward, Bob Davis, Terry Clark, Matt Altman, Erica Libenow 

BOARD MEMBERS EXCUSED: Commissioner Erica Libenow excused at 5:53pm 

KVH STAFF PRESENT: Jason Adler, Jennifer Reed, Toni Clayton, Rhonda Holden, Wayne Tivis, 

Michele Wurl, Janeen Reding, Dr. Andrew Thomas, Deb Callins, Jeff Yamada, Dr. Mark Beard, 

Kristl Densley, James Sivonen 

MEDICAL STAFF PRESENT:  None 

 

1. At 5:00 p.m., President Jon Ward called the regular board meeting to order.   

2. Approval of Agenda: 

ACTION: On motion of Matt Altman and second of Erica Libenow, the Board members 

unanimously approved the agenda as amended. 

3. Consent Agenda: 

ACTION: On motion of Erica Libenow and second of Matt Altman, the Board members 

unanimously approved the consent agenda as presented. 

 

4. Public Comment and Announcements: 

Joan Bennett stated that she is sick and attributes it to the COVID vaccine, sharing that every 

day is a struggle for her. She thanked the Board for their work and applauded the selection 

of Jason Adler as CEO 

President Ward reminded everyone about the Magical Evening on April 26th at the CWU 

Ballroom. 

Jason Adler, CEO, welcomed Jennifer Reed as the new CFO and Dr. Mark Beard as the Acting 

Chief of Staff in Dr. Hoppe’s absence. 

5. Reports and Dashboards:  

Quality Report & Dashboards: The Board members reviewed the quality report. Toni Clayton 

discussed clinic falls on behalf of Mandee Olsen, highlighting that since 2022, primary care 

clinics have implemented fall risk assessments for patients aged 65 and older. Clayton noted 

a decline in reported falls in recent months, likely due to provider transitions. 

 



 2 

The Board members reviewed the CEO report with Jason Adler.  Adler shared updates on 

staffing, legislative bills (HB 1123/SB 5083 & HB 1566/SB 5395), and KVH’s saline supply 

stability. He also proposed utilizing Radio Hill’s empty space for non-patient-facing staff. 

 

ACTION: On motion by Terry Clark and seconded by Erica Libenow, the Board granted Jason 

Adler, CEO, authority to enter into a contract not to exceed $21,000 for architectural and 

engineering design for Phase 2 of Radio Hill. 

 

The Board members reviewed the Human Resources and Staff Development report with 

Janeen Reding.  Reding reported on chronic absenteeism and the upcoming implementation 

of FMLA Source, which will help track employee leaves. 

Wayne Tivis reviewed the status of the expansion projects timeline.   

 

The Board members reviewed the operations report with Deb Callins and Rhonda Holden.  

Callins reviewed her 90-Day Assessment presentation.  Holden stated that they are looking 

at space at Mid Town in Cle Elum to move physical therapy to so that they can free up the 

rural healthcare clinic space.   

 

Acting Chief of Staff Dr. Mark Beard presented the MEC’s recommendations for 

appointments and reappointments to the Board.   

 

ACTION:  On motion of Matt Altman and second of Terry Clark, the Board members 

approved the initial appointments for Dr, Fah Leong, Mekenzie Kmack, CRNA, Dr. Meghan 

Young; and the reappointments for Dr. Vanessa Wright, Dr. Dennis McDonald, Dr. Dane 

Sandquist, Dr. Robert Yapundich, Nathan Eppich, CRNA, and Dr, John Beard, as 

recommended by the Medical Executive Committee.   

 

ACTION: On motion of Matt Altman and second of Bob Davis, the Board members 

unanimously approved the Delineations of Privileges for: Critical Care Pulmonary 

Telemedicine, Infectious Disease Telemedicine, and Emergency Medicine.   

The Board members reviewed the Chief Medical Officer’s report with Dr. Thomas. He 

presented a diagram illustrating ownership dynamics to foster dyad leadership among 

leadership, clinic leads, and managers. Dr. Thomas emphasized his goal of strengthening 

cultural ownership to ensure shared values across the organization. 

He expressed optimism that the organization is stabilizing, noting that while there was a 

peak in retirements, there is an overall decline in student interest in medical schools. He also 

mentioned that a local physician is currently filling a locum tenens position. 

Commissioner Davis remarked that the general public may not be fully aware of the role of 

care teams. In response, Michele Wurl stated that, until now, these efforts have been 

operating behind the scenes, but they are preparing to introduce them publicly next month. 
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ACTION: On motion of Terry Clark and second of Matt Altman, the Board members 

unanimously approved Dr. Andrew Thomas and Ken Larson as leads of the Antibiotic 

Stewardship Committee.   

ACTION: On motion of Matt Altman and second of Bob Davis, the Board members 

unanimously approved Dr. Andrew Thomas as Medical Director for Clinic Operations and as 

Chief Medical Officer.     

Jason Adler provided a report on KVH’s financial performance for January. He noted that the 

financials were strong, with continued collection of SNAP funds. Expenses were over budget 

due to increased volumes. Adler also stated that key financial metrics remain on track, with 

clinic visits up by 1,100 compared to last January, reflecting sustained demand. 

 

ACTION: On motion of Bob Davis and second of Matt Altman, the Board members 

unanimously approved Resolution No. 25-02 Designating Jennifer Reed as Treasurer.   

The Board members reviewed the Community Relations report with Michele Wurl.    

 

6. Education and Board Reports: 

Commissioner Altman stated that he would like to attend the AHA Leadership Summit this 

summer as it is a goal of his to stay up to date.  Commissioner Clark stated that he would 

also like to attend.   

 

ACTION: On motion of Matt Altman and second of Bob Davis, the Board members 

unanimously approved Commissioners Altman and Clark to attend the AHA Leadership 

Summit in July.     

7.   Old Business: 

None. 

 

8. New Business: 

The Board discussed how they have completed the annual Board self-evaluations over the 

years.  The Board agreed that they would like an in-person discussion rather than a written 

format.  Adler and Reding will collaborate with the Executive Committee on their input to the 

Board.  The Board will then hold a special meeting to discuss. 

 

ACTION: On motion of Matt Altman and second of Bob Davis, the Board members 

unanimously approved the collective bargaining agreement with Teamsters Local 760 for the 

term January 1, 2025 to December 31, 2027. 

President Ward inquired about ways to improve the overall efficiency of Board meetings and 

expressed a desire to focus on more long-term topics. The Board discussed the frequency of 

monthly reports, with staff noting that monthly updates are preferable to quarterly ones due 

to the fast-paced nature of changes. As a result, the Board decided to introduce a monthly 

"Department Spotlight" to the agenda and agreed to revisit this topic at next month’s 

meeting. 
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9. Executive Session: 

At 7:12 p.m., President Ward announced that there would be a three-minute recess      

followed by a 30-minute executive session regarding real estate, personnel and litigation. 

RCW 42.30.110(b)(g)(i). Action was anticipated. 

 

At 7:45 pm, the meeting was reconvened into open session President Ward announced there 

would be an additional 5-minute executive session regarding litigation. 

 

At 7:50 pm, the meeting was reconvened into open session. 

 

ACTION: On motion of Matt Altman and second of Bob Davis, the Board members 

unanimously approved granting authority to Jason Adler, CEO to negotiate lease for upper 

county therapy services with Mid Town.   

ACTION: On motion of Matt Altman and second of Bob Davis, the Board members 

unanimously approved Commissioner Clark’s attendance at WSHA Governance Committee 

meetings as official district business. 

10. Adjournment:  

With no further action and business, the meeting was adjourned at 7:51 p.m. 

 

CONCLUSIONS: 

1. Motion passed to approve the Board agenda as amended. 

2. Motion passed to approve the consent agenda as presented.  

3. Motion passed granting authority to Jason Adler, CEO to enter into a contract not to 

exceed $21,000 for architectural and engineering design for Phase 2 of Radio Hill.   

4. Motion passed to approve the appointments and reappointments as recommended by 

the Medical Executive Committee. 

5. Motion passed to approve the Delineations of Privileges for Critical Care Pulmonary 

Telemedicine, Infectious Disease Telemedicine, and Emergency Medicine. 

6. Motion passed to approve Dr. Andrew Thomas and Ken Larson as leads of the Antibiotic 

Stewardship Committee. 

7. Motion passed to approve Dr. Andrew Thomas as Medical Director for Clinic Operations 

and as Chief Medical Officer.     

8. Motion passed to approve Resolution No. 25-02, designating Jennifer Reed as Treasurer.   

9. Motion passed to approve Commissioners Altman and Clark to attend the AHA 

Leadership Summit in July.     

10. Motion passed to approve the collective bargaining agreement with Teamsters Local 760 

for the term January 1, 2025 to December 31, 2027. 

11. Motion passed granting authority to Jason Adler, CEO to negotiate lease for upper 

county therapy services with Mid Town.   

12. Motion passed approving Commissioner Clark’s WSHA Governance Committee 

attendance as district business. 
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Respectfully submitted, 

Mandy Weed/Terry Clark 

Executive Assistant/Secretary - Board of Commissioners 

 

 


