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KITTITAS COUNTY PUBLIC HOSPITAL DISTRICT No. 1

BOARD OF COMMISSIONERS’ REGULAR MEETING
KVH Conference Room A & B & Via Zoom
January 23, 2025

BOARD MEMBERS PRESENT: Jon Ward, Bob Davis, Terry Clark, Matt Altman, Erica Libenow
BOARD MEMBERS EXCUSED: None

KVH STAFF PRESENT: Jason Adler, Mandee Olsen, Rhonda Holden, Wayne Tivis, Michele Wurl,
Janeen Reding, Dr. Andrew Thomas, Deb Callins, Stacy Olea, Nasser Basmeh, Nicloe Hilderman,
Kay Greenwood, Jeff Yamada. Lisa Gott, Danielle Palmer, and Hailey Andreas

MEDICAL STAFF PRESENT: None

1. At 5:00 p.m., President Jon Ward called the regular board meeting to order.
2. Approval of Agenda:

ACTION: On motion of Matt Altman and second of Erica Libenow, the Board members
unanimously approved the agenda as amended.

3. Consent Agenda:
ACTION: On motion of Erica Libenow and second of Bob Davis, the Board members
unanimously approved the consent agenda as presented.

4. Public Comment and Announcements:
Mark Eastwood stated that a fellow firefighter was treated for a stroke at KVH and discussed
what he and other fellow firefighters and EMT's observed. Mr. Eastwood stated that they
used back door channels to get a bed at Swedish and questioned the care that was received
at KVH.

DJ Goldsmith introduced himself as the new Fire Chief at KVFR and stated that he is looking
forward to working with KVH.

5. Presentations:
Lisa Gott stated that she had the privilege of hosting a Gemba with some of the Board
members. Gott reviewed a recap of the 2024 AR days and stated in December of 2024 they
had their all-time highest cash collection month. Gott reviewed the 2024 wins for Revenue
Cycle Operations (RCO) such as an updated website and collaboration amongst other
departments and reviewed their 2025 QAPI goals.

6. Reports and Dashboards:
The Board members reviewed the Quality report and dashboards with Mandee Olsen. Olsen
stated that the clinics are trying a few things to try to improve their number of diabetic foot
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checks. Olsen discussed “Just Culture” and the difference between intentional harm and
human error/choices and stated that we want people to be comfortable reporting. Olsen
stated that Just Culture is a shared accountability with the staff members and the
organization.

The measure Olsen discussed in depth this month was Suicide Risk Assessment &
Intervention Bundle. Olsen stated that the measure is currently on the dashboard as of now
and has been for the past year and we have done really well. Olsen stated that since it is a
bundle, if we miss one thing in the bundle it is considered a failure and reviewed what is
included in the bundle. Olsen stated that since we are doing so well with this measure, we
are planning to take it off of the dashboard, but the reviews will still take place.

The Board members reviewed the CEO report with Jason Adler. Adler stated that we
continue to look for a CFO and we are still on allocations for saline, but our supplies are
holding steady with our conservation efforts. Adler stated that Teamsters met and voted in
agreement to their contract.

The Board members reviewed the Human Resources and Staff Development report with
Janeen Reding. Reding reviewed the workforce stats for 2024 and stated that she was very
pleased with the turnover rates. Reding stated that they have been able to reduce the
onboarding and hiring times as and they are also working with Marketing on a recruiting
update.

Wayne Tivis reviewed the status of the expansion project and reviewed the timeline that he
provided.

The Board members reviewed the operations report with Deb Callins, Rhonda Holden, and
Stacy Olea. Callins stated that we are having a hard time getting transports and in some
cases, it is delaying patient care. Callins also stated that we should have a full cohort for the
next CNA program and that the dialysis program continues to do very well. Holden stated
that Wound Care has moved into the old Valley Clinic and will be ready to see patients in
that space on Monday. Olea stated that Dr. Nayak will be starting next week and FME now
has three providers that are working 12-hour shifts.

Dr. Andrew Thomas presented the MEC's recommendations for appointment and
reappointments for Chief of Staff Dr. Roberta Hoppe to the Board. Dr. Thomas stated that
Dr. Beard was elected as Vice Chief of Staff at the last Medical Executive Committee meeting.

ACTION: On motion of Terry Clark and second of Matt Altman, the Board members
approved the initial appointments for Dr. Dhaval Desai, Dr. Miechia Esco, Dr. John Greenert,
Dr. Laura Hotchkiss, Dr. Gautam Nayal; and the reappointments for Dr. Parker Faith, Dr.
Berhan Ghermay, Dr. Annaliese Stone Casey, Dr. Manvjot Sidhu, Sergio Fernandez ARNP,
Mary Nouwens, ARNP, and Christine Ward, ARNP, as recommended by the Medical
Executive Committee.
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The Board members reviewed the Chief Medical Officer report with Dr. Thomas.

Jason Adler reported on KVH's financial performance for December. Adler stated that
December volumes were good, and it was a good end to the fourth quarter. Adler stated
that they are leaving the books open for the year a little longer to get everything in they can
for the year. Adler stated we are expecting the SNAP amount to be about the same for
2025. Adler stated that year to date we have a positive net margin, and the revenue cycle
team continues to make steady progress with AR. Adler stated that he is hoping to see the
Medicare Advantage numbers flatten out or decrease.

The Board members reviewed the Community Relations report with Michele Wurl. Wurl
stated that there have been a few changes at the federal level in the past week, but it is still
way to early to see how things are going to shake out, but she is keeping an eye on things.
Waurl stated that the ortho campaign has been launched and running a commercial on local
television. Wurl also stated that they have settled on a date for the Employee Appreciation
Banquet, and it will be on December 6™,

Education and Board Reports:
None.

Old Business:
None.

New Business:
None

Executive Session:

At 6:58 p.m., President Ward announced that there would be a two-minute recess
followed by a 20-minute executive session regarding real estate. RCW 42.30.110(b). No
action was anticipated.

At 7:21 pm, the meeting was reconvened into open session.

Adjournment:
With no further action and business, the meeting was adjourned at 7:21 p.m.

CONCLUSIONS:

1. Motion passed to approve the Board agenda as presented.

2. Motion passed to approve the consent agenda as presented.

3. Motion passed to approve the appointments and reappointments as recommended by
the Medical Executive Committee.



Respectfully submitted,
Mandy Weed/Terry Clark
Executive Assistant/Secretary - Board of Commissioners



