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March 28, 2024  

 

1. Call Regular Meeting to Order 

 

2. Approval of Agenda ** 

(Items to be pulled from the Consent Agenda)                                                                        (1-2) 

 

3. Consent Agenda ** 

a. Minutes of Board Meeting: February 22, 2024                                                            (3-7)                                                                                                                              

b. Approval of Checks                                                                                                   (8) 

c. Report: Foundation                                                                              (9) 

d. Minutes: Finance Committee: February 20, 2024                                                          (10-11) 

 

4. Public Comment and Announcements 

 

5. Presentations: 

a. Safe Catch Awards 

b. Jake Milstein, Chief Revenue Officer & Public Speaker of Critical Insight: Cybersecurity  

 

6. Reports and Dashboards 

a. Quality – Mandee Olsen, Chief Quality Officer     (12-22)  

b. Chief Executive Officer – Julie Petersen (23-25)  

i. Change Optum Update – Jeff Yamada & Jason Adler  

ii. Humans Resources & Staff Development – Manda Scott (26-27) 

iii. Expansion Project Update – Ron Urlacher  (28-39) 

iv. 2023 Annual Compliance Report Out – Cindy Kelly & Suzette Johnson (40-48) 

v. 2024 Compliance Work Plan – Cindy Kelly & Suzette Johnson ** (49-52) 

c. Operations 

i. Dede Utley, Chief Nursing Officer      (53-55) 

ii. Rhonda Holden, Chief Ancillary Officer     (56-57) 

1. Recall Process Policy – Nasser Basmeh    (58-59) 

iii. Stacy Olea, Chief of Clinic Operations     (60-61) 

d. Medical Staff 

i. Chief of Staff, Roberta Hoppe, MD 

1. MEC Recommendations for Appointment and Re-Appointment ** (62) 

2. Internal Medicine Delineation of Privileges **   (63-64) 

3. Hospital Medicine Delineation of Privileges **   (65-67) 

ii. Chief Medical Officer, Kevin Martin MD     (68-69) 
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e. Finance – Chief Financial Officer – Jason Adler      

i. Operations Report        (70-82)  

ii. Approval of Resolution No. 24-02: Authorization of Line of Credit ** 

iii. Capital Expenditure Request for Cle Elum Therapy Services Building   (83-86) 

Renovation **         

iv. Capital Expenditure Request for Orthopedic/General Surgery Renovations ** (87-89) 

v. Capital Expenditure Request for Radio Hill Parking Expansion **  (90-94) 

f. Community Relations Report – Michele Wurl, Chief Public Relations Officer  (95-100) 

 

7. Education and Board Reports 

 

8. Old Business 

a. Board Self-Evaluation  

b. Strategic Planning Session 

 

9. New Business  

a. 2024 AWPHD & WSHA Rural Hospital Leadership Conference June 23-26 in Chelan  

b. Kittitas County Public Health Champion Award     (101-102) 

 

10. Executive Session  

a. Recess into Executive Session, Real Estate & Personnel - RCW 42.30.110(b)(g) 

b. Convene to Open Session  

 

11. Adjournment 

 

 

 

Future Meetings 

April 25, 2024 Regular Meeting 

May 23, 2024 Regular Meeting 

 

Future Agenda Items 
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