KITTITAS COUNTY PUBLIC HOSPITAL DISTRICT No. 1

BOARD OF COMMISSIONERS’ REGULAR MEETING
KVH Conference Room A &B -5:00 p.m.

February 27, 2020

. Call Regular Meeting to Order

. Approval of Agenda **

(Iltems to be pulled from the Consent Agenda)

a.

® a0 o

. Consent Agenda **

Minutes of Board Meeting: January 23, 2020
Approval of Checks

Report: Foundation

Minutes: Finance Committee

Minutes: Quality Council: February 10, 2020

Presentations

a.

Mandee Olsen, Director of Quality Improvement: Safe Catch Awards

. Public Comment and Announcements

. Reports and Dashboards
a.
b.

Quality - Mandee Olsen, Director of Quality Improvement
Chief Executive Officer —Julie Petersen
i.  Dr. Hiersche Contract Negotiations
Medical Staff
i.  Chief of Staff, Timothy O'Brien MD
1. Medical Executive Committee Recommendations for
Appointment and Re-Appointment **
ii.  Chief Medical Officer, Kevin Martin MD
Finance — Chief Financial Officer — Scott Olander
i.  Operations Report
ii.  Capital Expenditure Request: Four Ultrasound Machines **
Operations
i.  Vicky Machorro, Chief Nursing Officer
ii.  Rhonda Holden, Chief Ancillary Officer
iii.  Carrie Barr, Chief of Clinic Operations
Community Relations Report — Michele Wurl, Director of Communications
& Marketing

(1-2)

(3-6)
(7

(8
(9-10)
(11-13)

(14-15)

(16-31)
(32-34)

(35)
(36-37)

(38-45)

(46)
(47-51)

(52)









5. Public Comment/Announcements:

Joan Bennett, KVH Medical Technologist, requested that the administration record
and post employee forums on the intranet.

6. Reports and Dashboards:

The Board members reviewed the QI dashboards and summary with Mandee Olsen.
Mandee pointed out the improvements that have been made with restraints.
Mandee stated that the surgical pack gowns had a recall that is affecting 9.1 million
gowns, but the recall is voluntary while the investigation is being conducted.

Manda Scott shared the Staff Development Plan, stating that it is comprehensive
enough to meet our needs and contains three components: 1. Master Job Skills, 2.
Our Code of Excellence, and 3. Expanding My Potential. Manda stated that we are
doing this because the employees are asking for it, that this is a progressive plan,
and that it is adaptable.

The Board members reviewed the CEO report with Julie Petersen. Julie stated that
work has begun with our consultant on the Strategic Work Plan and more dates and
details will be coming soon to create a draft plan and to assign Board sponsors. Julie
stated that WSNA has ratified the three-year contract and reviewed the specific
changes to the contract.

ACTION: On motion of Erica Libenow and second of Matt Altman, the Board
members unanimously approved the WSNA three-year contract.

The Board members reviewed the Chief Medical Officer report with Dr. Kevin Martin.
Dr. Martin stated that work is going on in our community to look at models for elder
care.

Scott Olander reported on KVH's financial performance for December and stated
that, overall, KVH had a good year. Scott stated that we continue to have some
adjustments due to untimely billing but year-end we were over budget on revenue
by a million dollars.

The Board members reviewed the operations report with Vicky Machorro, Rhonda
Holden, and Carrie Barr. Rhonda stated that the impact of the twenty-four-hour
pharmacy has greatly helped our hospice patients. Carrie stated that we are working
on bringing flight physicals back in house.



7. Education and Board Reports:
Commissioner Altman stated that he and Julie will be attending WSHA Advocacy

Days in Olympia on Jan. 29-30. President Davis stated that there is a Safety Summit
on May 14.

8. Old Business:
None.

9. New Business:
None.

10. Executive Session:
At 7:02 pm, President Davis announced that there would be a 6-minute recess

followed by a 30-minute executive session regarding personnel and real estate. RCW
42.30.110(b)(g). Action was anticipated.

At 7:38 pm, the meeting was reconvened into open session.

ACTION: On motion of Erica Libenow and second of Jon Ward, the Board members
unanimously approved the initial appointment for Dr. Suzanne Cleland-Zamudio and
the reappointments for Dr. Byron Haney, Dr. Nathan Kemalyan, Dr. Thomas Penoyar,
Dr. Andrew Peet, Dr. Richard Roux, and Jocelyn Judd, PA-C as recommended by the
Medical Executive Committee.

11. Adjournment:
With no further action and business, the meeting was adjourned at 7:40 pm.

CONCLUSIONS:

1. Motion passed to approve the board agenda.
2. Motion passed to approve the consent agenda.
3. Motion passed to approve the WSNA three-year contract.

4. Motions passed to approve the initial appointments and reappointments as
recommended by the Medical Executive Committee.

Respectfully submitted,















Kittitas Valley Healthcare
Audit & Finance Committee Meeting Minutes
January 21, 2020

Members Present: Robert Davis, Jon Ward, Jerry Grebb, and Scott Olander

Members Excused: Julie Petersen

Staff Present: Kelli Goodian Delys, Jason Adler, Lisa Potter

The meeting was called to order by Robert Davis at 7:34 a.m.

A motion was made to approve the agenda and the January 7, 2020 minutes. The motion carried.

Scott Olander presented the financial overview of December 2019. Inpatient and outpatient gross revenue was above
budget. Clinic gross revenue was under budget for the month. Surgery volume has increased with our three general
surgeons. We were running less than budget, yet we had bigger cases producing more gross revenue and higher
reimbursement. Deductions from revenue, which are a factor of gross revenue, included amounts to bring our Medicare
payable up to $600,000. We have tried to be conservative with our Medicare estimates through the year since we are
paid an average cost per Medicare patient and it varies for each clinic. Deductions from revenue line other deductions
included amounts for untimely billing resulting from the Cerner conversion. Overall operating expenses were under
budget $302 for the month. The negative variance in salaries was due mainly to volume. The overage in purchased
services was due to large repairs of Internal Medicine building roof, Pediatric roof, and sidewalks. Supplies were less
than budget due to adjusting to the inventory count. Interest expense was less than budget due to capitalizing interest
related to the Medical Arts project. Year to date operating expenses were $44,818 above budget. The preliminary year
to date financials net income was $3,290,637 and $632,239 above budget. The details are in the Chief Financial Officer
Report.

Other financial topics shared were the clinics in the Medical Arts Center Clinic will be rolled into one Rural Health Clinic.
The purpose is to maximize reimbursement. Days in Accounts Receivable increased 2 to 88 due to staff and payer
vacations. Days cash on hand went from 152 to 138 due to payments on the MAC. The days cash on hand is within the
debt covenant requirement of 75 days. Payer mix improved with commercial payers having increased from 32.73% in
November to 32.81% for December year to date.

The statistical volume for December 2019 was the next discussion. Patient days, which drives gross revenue, was 1.7%
above budget. Deliveries were two below budget. Outpatient surgery minutes were above budget .3% for the month
and 2.0% under for the year. We were able to narrow the gap even with the retirement of an orthopedic surgeon. Gl
procedures remained strong for the month and year. December 2019 was busy for the ER and Urgent Care, with the ER
being above budget 4.2% and the Urgent Care above budget 69.9%. The bulk of our admissions have come through the
ER. Rehab visits have continued to do well and were 12.3% above expected for the year. Clinic visits really grew from
year to year. This has generated increased ancillary revenue in laboratory and radiology. We increased access by adding
providers and made more appointments available. This resulted in making 2019 a profitable year.

Other topics shared included ENT equipment of $400,000 has been ordered; the 2020 operating budget was approved;

and current FME building usage to be reviewed when FME moves to the MAC.

With no further business, the meeting was adjourned at 8:15 a.m.
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01/31/2020 Kittitas County Public Hospital District #1

Kittitas Valley Healthcare
Statement of Revenue and Expense

[ Current Month ] Year to Date | [ PriorYtD ]
Actual Budget Variance Actual Budget Variance Actual
INPATIENT REVENUE 1,251,373 1,849,620 (598,248) 1,251,373 1,849,620 (598,248) 2,444,079
OUTPATIENT REVENUE 9,874,977 9,842,128 32,849 9,874,977 9,842,128 32,849 9,265,689
CLINIC REVENUE 2,172,654 1,927,288 245,367 2,172,654 1,927,288 245,367 1,809,177
REVENUE 13,299,004 13,619,036 (320,032) 13,299,004 13,619,036 (320,032) 13,518,944
CONTRACTUALS 5,676,648 6,189,752 (513,105) 5,676,648 6,189,752 (513,105) 6,113,870
PROVISION FOR BAD DEBTS 309,193 282,341 26,852 309,193 282,341 26,852 343,497
FINANCIAL ASSISTANCE 43,735 41,837 1,898 43,735 41,837 1,898 57,632
OTHER DEDUCTIONS 319,506 82,759 236,748 319,506 82,759 236,748 38,747
DEDUCTIONS FROM REVENUE 6,349,081 6,596,689 (247,607) 6,349,081 6,596,689 (247,607) 6,553,746
NET PATIENT SERVICE REVENUE 6,949,922 7,022,347 (72,425) 6,949,922 7,022,347 (72,425) 6,965,199
OTHER OPERATING REVENUE 157,814 355,098 (197,283) 157,814 355,098 (197,283) 185,084
TOTAL OPERATING REVENUE 7,107,737 7,377,445 (269,708) 7,107,737 7,377,445 (269,708) 7,150,282
SALARIES 3,642,582 3,696,715 (54,132) 3,642,582 3,696,715 (54,132) 3,486,048
TEMPORARY LABOR 11,452 43,179 (31,727) 11,452 43,179 (31,727) 19,296
BENEFITS 952,477 877,616 74,861 952,477 877,616 74,861 875,123
PROFESSIONAL FEES 152,182 115,074 37,108 152,182 115,074 37,108 44,323
SUPPLIES 713,902 787,102 (73,200) 713,902 787,102 (73,200) 809,775
UTILITIES 80,793 92,644 (11,851) 80,793 92,644 (11,851) 76,985
PURCHASED SERVICES 831,273 927,439 (96,166) 831,273 927,439 (96,166) 834,481
DEPRECIATION 313,197 337,721 (24,524) 313,197 337,721 (24,524) 325,034
RENTS AND LEASES 120,379 132,395 (12,016) 120,379 132,395 (12,016) 71,103
INSURANCE 45,183 56,873 (11,690) 45,183 56,873 (11,690) 111,479
LICENSES & TAXES 59,647 81,499 (21,853) 59,647 81,499 (21,853) 106,434
INTEREST 54,349 57,150 (2,801) 54,349 57,150 (2,801) 58,805
TRAVEL & EDUCATION 28,482 41,218 (12,736) 28,482 41,218 (12,736) 20,096
OTHER DIRECT 36,842 54,616 (17,775) 36,842 54,616 (17.775) 30,457
EXPENSES 7,042,740 7,301,243 (258,503) 7,042,740 7,301,243 (258,503) 6,869,439
OPERATING INCOME (LOSS) 64,997 76,202 (11,205) 64,997 76,202 (11,205) 280,843
OPERATING MARGIN 0.91% 1.03% 4.15% 0.91% 1.03% 4.15% 3.93%
NON-OPERATING REV/EXP 61,586 67,012 (5,426) 61,586 67,012 (5,426) 91,065
NET INCOME (LOSS) 126,583 143,214 (16,632) 126,583 143,214 (16.632) 371,908
UNIT OPERATING INCOME
HOSPITAL 48,265 244,582 (196,317) 48,265 244,582 (196,317) 465,940
URGENT CARE (30,897) (28,995) (1,902) (30,897) (28,995) (1,902) (31,854)
CLINICS (6,424) (181,908) 175,482 (6,424) (181,906) 175,482 (170,937)
HOME CARE COMBINED 54,053 42,521 11,532 54,053 42,521 11,532 17,694
OPERATING INCOME 64,997 76,202 (11,204) 64,997 76,202 (11,204) 280,843
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Kittitas Valley Healthcare January 2020
Balance Sheet

YEAR TODATE  PRIOR YEAR END CHANGE
CASH AND CASH EQUIVALENTS 4,163,302 4,488,811 (325,510)
ACCOUNTS RECEIVABLE 38,802,675 40,613,365 (1,810,690)
ALLOWANCE FOR CONTRACTUAL (21,407,770) (22,382,150) 974,379
THIRD PARTY RECEIVABLE 300 300 0
OTHER RECEIVABLES 419,712 588,166 (168,454)
INVENTORY 1,868,657 1,894,491 (25,834)
PREPAIDS 794,213 776,900 17,313
INVESTMENT FOR DEBT SVC 178,896 950,100 (771,204)
CURRENT ASSETS 24,819,985 26,929,983 (2,109,999)
INVESTMENTS 24,600,105 23,779,605 820,499
PLANT PROPERTY AND EQUIPMENT 83,310,828 83,068,141 242,687
ACCUMULATED DEPRECIATION 42,904,814 42,573,102 331,712
NET PROPERTY, PLANT, & EQUIP 40,406,014 40,495,039 (89,024)
OTHER ASSETS (0) (0) 0
NONCURRENT ASSETS 40,406,014 40,495,039 (89,024)
ASSETS 89,826,104 91,204,627 (1,378,524)
ACCOUNTS PAYABLE 604,381 1,395,147 (790,766)
ACCRUED PAYROLL 1,409,940 1,263,533 146,407
ACCRUED BENEFITS 370,873 268,613 102,260
ACCRUED VACATION PAYABLE 1,738,224 1,764,089 (25,865)
THIRD PARTY PAYABLES 2,142,630 2,142,630 0
CURRENT PORTION OF LONG TERM DEBT 1,024,910 1,629,839 (604,929)
OTHER CURRENT LIABILITIES 0 0 0
CURRENT LIABILITIES 7,290,959 8,463,851 (1,172,893)
ACCRUED INTEREST 59,791 311,475 (251,684)
BOND PREMIUM 2008 REFUND 0 0 0
DEFERRED TAX COLLECTIONS 8,507 0 8,507
DEFERRED REVENUE HOME HEALTH 47,917 136,954 (89,037)
DEFERRED LIABILITIES 116,216 448,430 (332,214)
LTD - 2008 UTGO BONDS (0) (0) 0
LTD - 2009 LTGO BONDS 0 0 0
LTD - 2017 REVENUE BONDS 12,564,910 12,989,839 (424,929)
LTD - 2018 REVENUE BOND 5,640,000 5,820,000 (180,000)
LTD - 2018 LTGO & REVENUE REFUND BONDS 2,148,435 2,148,435 0
LTD - ENERGY PROJECT 0 0 0
CURRENT PORTION OF LONG TERM DEBT CONT (1,024,910) (1,629,839) 604,929
LTD - PACS SYSTEM 0 0 0
LONG TERM DEBT 19,328,435 19,328,435 0
NONCURRENT LIABILITIES 19,444,651 19,776,865 (332,214)
LIABILITIES 26,735,609 28,240,716 (1,505,106)
FUND BALANCE 62,963,912 62,963,912 0
NET REVENUE OVER EXPENSES 126,583 0 126,583
FUND BALANCE 63,090,494 62,963,912 126,583
TOTAL LIABILITIES & FUND BALANCE 89,826,104 91,204,627 (1,378,524)
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o Staffing — We've filled the per diem diet aide position that has been open since
the middle of October. We expect resignation of three employees this summer
due to school and retirement.

o Micro Market has been installed at the Medical Art Center.

o Significant update of the patient Cardiac menu. We are updating all patient diets
one at a time.

o Optimizing/standardizing diet orders in Cerner. Resolved difficulties with
automatic report printing of diet orders three times per day.

o New design of patient menu artwork (menu jackets) has been created and we are
waiting delivery from the printer.

o Continue to modify Café menu to keep it revolving and fresh for customers.

o Planning activities for equipment replacement and small remodel.

o QAPI: Goal is to grow Café sales and revenue through specific analysis of menu
items. We have tracked specific category sales in January to establish a baseline.
Currently targeting breakfast items and grab & go items as the staff determined
these being the largest areas for improvement.

Clinical:

Further refinement of the Shared Decision Making tool for hypertension and diabetes.

Diabetes and Nutrition Education:

e}

O
(6]

The first Diabetes 101 class took place in February. We had six enroll and four
people attend. The two hour class reviews most all important topics for people
with diabetes. Participants are referred by their provider. We hope to have ten
participants per class. Classes are the second Wednesday of every month from 2
to 4 PM.

Hoping to have our first Diabetes Support Group meeting in March. Curriculum
and scheduled events for the year has been created.

Updating the Diabetes and Nutrition content for the KVH website.

QAPI: Grow class participation.

Thank you, Vicky Machorro, Chief Nursing Officer

ANCILLARY SERVICES OPERATIONS

Diagnostic Services:
We have opened up positions in echocardiograms, ultrasounds and mammography to

take advantage of the opportunity to expand services in the community and hopefully

have qualified applicants for these hard to fill positions from Astria Regional.

On February 18 we completely transitioned away from MDIG and are sending images
directly to OnRad. This will result in a reduced turnaround time for reporting results and
improved quality of service.
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Lab will be opening a draw station in the Medical Arts Center on 2/21/20.

Rehab Services:

Staff have received additional training in treating tempo-mandibular disorders, speech
therapy for Parkinson’s disease and in conducting ergonomic assessments. We are
continuing to research a partnership with CWU for providing PT on campus and working
with Lisa Potter to offer Industrial Ergonomic Evaluations.

Easton School District has reached out to KVH to provide ST to their students and we are
negotiating a contract for those services.

Cle Elum PT continues to have more patients than we have staffing or space to
accommodate. | am continuing to work with Carrie Barr on finding a solution within
FMC.

Home Health &Hospice:

Our two front office staff will be attending courses to become coders for Home Health
and Hospice, work that is currently outsourced to a company in Springfield, Missouri. The
coursework is being paid for by donations from the KVH Foundation Hospice account
and we are delighted to assist these staff in their career development.

Cardiopulmonary:

We've been working closely with IT to have our EKG carts interfaced with Cerner and this
should be completed in February. Jocelyn Judd, PA-C is no longer attending our cardiac
stress tests, leaving a large void and patients being referred to Yakima for services. We
are redesigning the program to have an exercise physiologist perform these tests in
conjunction with our certified respiratory therapists, with physician oversight and
presence for high risk cases. We have interviewed an excellent candidate from Astria
Regional and are excited to bring these services back to KVH. We also have 2 strong
candidates for our vacant part time respiratory position from Astria.

340B:

Our Pharmacy team has completed an audit of 384 provider files, audits of each of our
Third Party Administrators and 360 prescriptions (some from each contracted pharmacy),
as well as196 different drug categories. In all, 42 claims failed the audit, the majority of
which were due to a provider who left KVH but was still on the list as being active with
one of our Third Party Administrators. The total payback to the manufacturer’s of these
drugs has been less than $10,000. This report was shared with the Compliance
Committee meeting on February 13. We have added an additional pharmacy technician
to assist with these internal audits and Nasser is reviewing the provider file weekly to be
sure it is accurate and avoid this in the future.

Thank you, Rhonda Holden, Chief Ancillary Officer
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CLINIC OPERATIONS

e Ear, Nose, Throat & Allergy:
Dr. Suzanne Cleland-Zamudio has been working with the clinic manager, Rachael Scott
to finalize the details of the new clinic opening on March 2", We have most of the staff
hired. We have been conducting weekly huddles with a team of KVH staff to assist in
getting the clinic operational.

e Medical Arts Center Clinics:
Women's Health and Family Medicine Ellensburg will be officially all moved in by the
time of this report. On February 14™, Women's Health spent 1 /2 hours moving the clinic
up to the 2" floor. The rest of the time was spent on nestling into our new location and
confirming phones and computers were operational. On February 20", Family Medicine
Ellensburg will have moved as well. At the time of writing this report, we are still days
away. However, each move has a timed out choreographed schedule.

On March 2™, the Ear, Nose, Throat & Allergy clinic will open to patients. Then we move
the last clinic, Pediatrics, on March 12" with a schedule of patients on March 13",

e Project List for Clinics:
We worked closely with the Process Improvement team in January to sketch out and
prioritize the work for the clinics. The work is derived from the QAPI plan and the
direction of the Provider Value Based Committee meetings.

¢ MA Apprenticeship: We will kick off the first cohort of 2020 at the end of February with
an application process. We open this up to all KVH employees, who have been with the
organization for 6 months and are in good standing with their current department/role.
We will then begin interviewing in March for an official kick off of the program in April.
There will be 2 applicants accepted during this process and we will open for an
additional 2 applicants this summer.

e PFAC:
Our Patient Family Advisory Council (PFAC) met for the second time on February 18™,
Our first meeting last year, was an introduction of the charter, edit the charter and
discuss the direction of the council. This meeting in February was the time to begin
working. After reviewing the KVH services, we began discussion around patient billing.
Each issue was tied to a KVH core value — Respect, Transparency, Collaboration, Quality
and Service. An incredible meeting with engaged participants.

Thank you, Carrie Barr, Chief of Clinic Operations
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