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Kittitas Valley Healthcare  

Audit & Finance Committee Meeting Minutes 
January 7, 2020 

 
 
Members Present: Robert Davis, Jon Ward, Jerry Grebb, Julie Petersen, and Scott Olander 
 
Staff Present: Kelli Goodian Delys, Jason Adler, Lisa Potter 
 
The meeting was called to order by Robert Davis at 7:30 a.m. 
 
A motion was made to approve the agenda, after the analysis of the ENT service line was added as an agenda item, and 
the December 3, 2019 minutes. The motion carried.  
 
Scott Olander presented the financial overview of November. Volume was less than budget for admissions, patient days, 
and deliveries. November surgeries were less than budget, yet overall are trending upward. GI procedures are steady 
with being two above budget for the month. Emergency Department visits are steady with being two less than budget 
for November. Urgent Care was above budget for November.  Radiology exams were 193 less than budget for 
November.  Clinic visits have picked up the previous few months. This contributes to the ancillary revenue like 
laboratory tests. Homecare visits are down and we think this is due to the Wound Care Clinic. Days in AR decreased by 
four to 86 days for November. Our payer mix is trending up as we have seen a decrease in self pay.  This is due in part to 
checking identification, asking for insurance, and helping patients sign up for insurance, who present at the Emergency 
Department. The day’s cash on hand has remained steady and we expect a decrease in December due to payments 
relating to the MAC remodel. November inpatient revenue is less than budget and aligns with inpatient volume. 
Outpatient revenue is ahead of budget and aligns with surgical and GI procedures for the month of November.  Clinic 
revenue exceeded budget and aligns with clinic visits for November. Revenue deductions for November included 
adjustments for untimely billing.  Other operating revenue exceeded budget and included 340b and GCACH payments.  
Except for salaries most expenses were less than budget.  The results are operating income of $160,984 for the month 
and $2,079,401 year to date. 
 
The 2020 budget will be presented to the Board of Commissioners.  The budget is conservative and represents improved 
access to care. The ENT service line is not factored into the 2020 budget. The budget includes the maximization of Rural 
Health Clinic reimbursement. Volume for the 2020 budget is flat for patient days and ER visits, increases are planned for 
deliveries, surgery cases and GI procedures. Clinics have some increases in volumes.  The current payer mix is 
maintained in the 2020 budget.  Expense increases include rate increases for salaries.  This results in $2.5 million in net 
income for the 2020 budget. 
  
An analysis of the new ENT service line was presented.  The service is capital intensive and was at the top of the 
recruitment list. The committee acknowledged that KVH is moving ahead with this service line. 
 
With no further business, the meeting was adjourned at 8:37 a.m. 
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