








The Board members reviewed the QI dashboards and summary with Mandee Olsen.
Olsen stated that she was requesting Board approval of the 2020 Quality Assessment
Performance Improvement Plan (QAPI) as recommended by the Quality
Improvement (Ql) Council. Olsen went over the process and timeline of the QAPI.

ACTION: On motion of Matt Altman and second of Erica Libenow, the Board
members unanimously approved the 2020 Quality Assessment Performance
Improvement Plan as presented.

The Board members reviewed the CEO report with Julie Petersen. Petersen stated
that the Values Alignment Committee has been meeting for about a year now and
compensation manuals for APC's and physicians will be rolled out in January, with
contracts being updated no later than January of 2021. Petersen went over the draft
work plan of the strategic refresh plan. The timeline would bring the new strategic
plan for 2021-2023 to the Board for approval in July of 2020. Petersen stated that
she wanted to congratulate Matt Altman for being appointed to the American
Hospital Association Committee on Governance (COG) as the COG Region 9
Member.

Chief of Staff Dr. Timothy O'Brien presented the MEC's recommendations for initial
appointments and reappointments to the Board.

ACTION: On motion of Erica Libenow and second of Matt Altman, the Board
members unanimously approved the initial appointment for Dr. Jonathan Meyer and
the reappointments for Dr. Kevin Martin, Dr. Douglas Dixon, Dr. Thomas Ellingson,
Dr. Dennis Glaskill, Dr. John Hwang, Dr. Richard Vaughan, Dr. Vanessa Wright, and
Auren O'Connell, DNP as recommended by the Medical Executive Committee.

The Board members reviewed the Chief Medical Officer report with Dr. Kevin Martin.

Scott Olander reported on KVH's financial performance for November. Olander
noted that the month was solid and that they have made progress with patient
receipts, resulting in a positive operating income for the month. Olander reviewed
the 2020 budget narrative and discussed the changes of bringing other clinics under
the Rural Health Clinic umbrella.

ACTION: On motion of Matt Altman and second of Erica Libenow, the Board
members unanimously approved the 2020 budget.



The Board members reviewed the operations report with Vicky Machorro, Rhonda
‘Holden, and Carrie Barr. Holden stated that we switched radiology groups on
January 1 to OnRad. Holden stated that, since the switch, turnaround times have
improved. OnRad has contracted with a fulltime Radiologist who should be on site
by the beginning of April. Barr stated that a memorial for Mary Norton will be held
at the Fairgrounds on January 25,

The Board members reviewed the Community Relations report with Michele Wurl.

7. Education and Board Reports:
The Board members discussed the upcoming WSHA Hospital Advocacy Days in
Olympia, AHA Rural Health Care Leadership Conference in Phoenix, and the AHA
Annual Meeting in Washington, D.C.

8. 0Old Business:
None.

9. New Business:
None.

10. Executive Session:
At 7:02 pm, President Davis announced that there would be an 8-minute recess
followed by a 20-minute executive session regarding personnel and real estate. RCW
42.30.110(b)(g). No action was anticipated.

At 7:30 pm, the meeting was reconvened into open session.

11. Adjournment:
With no further action and business, the meeting was adjourned at 7:34 pm.

CONCLUSIONS:

1. Motion passed to approve the board agenda.
2. Motion passed to approve the consent agenda.
3. Motion passed to approve the minutes.

4. Motion passed to approve the 2020 Quality Assessment Performance
Improvement Plan.
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Kittitas Valley Healthcare
Audit & Finance Committee Meeting Minutes
January 7, 2020

Members Present: Robert Davis, Jon Ward, Jerry Grebb, Julie Petersen, and Scott Olander
Staff Present: Kelli Goodian Delys, Jason Adler, Lisa Potter
The meeting was called to order by Robert Davis at 7:30 a.m.

A motion was made to approve the agenda, after the analysis of the ENT service line was added as an agenda item, and
the December 3, 2019 minutes. The motion carried.

Scott Olander presented the financial overview of November. Volume was less than budget for admissions, patient days,
and deliveries. November surgeries were less than budget, yet overall are trending upward. Gl procedures are steady
with being two above budget for the month. Emergency Department visits are steady with being two less than budget
for November. Urgent Care was above budget for November. Radiology exams were 193 less than budget for
November. Clinic visits have picked up the previous few months. This contributes to the ancillary revenue like
laboratory tests. Homecare visits are down and we think this is due to the Wound Care Clinic. Days in AR decreased by
four to 86 days for November. Our payer mix is trending up as we have seen a decrease in self pay. This is due in part to
checking identification, asking for insurance, and helping patients sign up for insurance, who present at the Emergency
Department. The day’s cash on hand has remained steady and we expect a decrease in December due to payments
relating to the MAC remodel. November inpatient revenue is less than budget and aligns with inpatient volume.
Outpatient revenue is ahead of budget and aligns with surgical and Gl procedures for the month of November. Clinic
revenue exceeded budget and aligns with clinic visits for November. Revenue deductions for November included
adjustments for untimely billing. Other operating revenue exceeded budget and included 340b and GCACH payments.
Except for salaries most expenses were less than budget. The results are operating income of $160,984 for the month
and $2,079,401 year to date.

The 2020 budget will be presented to the Board of Commissioners. The budget is conservative and represents improved
access to care. The ENT service line is not factored into the 2020 budget. The budget includes the maximization of Rural
Health Clinic reimbursement. Volume for the 2020 budget is flat for patient days and ER visits, increases are planned for
deliveries, surgery cases and Gl procedures. Clinics have some increases in volumes. The current payer mix is
maintained in the 2020 budget. Expense increases include rate increases for salaries. This results in $2.5 million in net
income for the 2020 budget.

An analysis of the new ENT service line was presented. The service is capital intensive and was at the top of the
recruitment list. The committee acknowledged that KVH is moving ahead with this service line.

With no further business, the meeting was adjourned at 8:37 a.m.
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GRANTS — Mitchell Rhodes
January 2020

Hospital District 1
e Recently Awarded
o GCACH - $100,000 — Opioid Resource Network Manager and Expand Medication
Assisted Treatment at KVH
=  First installment received ($50,000)
= First quarter report completed
o UW/Premera Rural Mental Health Integration - $245,000 per clinic — Training
and ongoing support to integrate mental health initiatives into Family Medicine

Cle Elum
= Waiting for response to receive our first installment
e Received Awards (Funds received in full)
o WSHA — Rural Health Systems Capacity - 55,000 — Provider Coder Education
o HRSA Opioid Planning Grant - 5200,000
®  Final reporting stage
o American Society of Breast Surgeons Foundation - 55,000 — Breast Cancer
Education — via KVH Foundation
o Shoemaker Foundation - 56,500 — Blue Band Initiative — via KVH Foundation
o DOH Trauma Grant - 510,503 — Trauma Coordinator
o SoCentral Workforce Council - $3,800 — Coder Training
e Recently Completed/Closed Grants
o DOH Coverdell Stroke Quality Improvement
e Waiting Determination
o Puget Sound Energy Safety Grant — up to $44,000 — Purchase emergency
communication systems for KVH — via KVH Foundation
= Expected Determination December 2019
e Works in Progress
o Coverys Foundation Grant —$49,000 — Rolling — Develop and Implement both
Clinical and Non-Clinical Drill Program — via KVH Foundation
o Premera Behavioral Health - $100,000 — Rolling - Grant to remodel 2 Emergency
and 2 ICU rooms to be safe rooms for behavioral holds, and training for staff —
via KVH Foundation
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Our patient satisfaction scores for lab, imaging and cardiopulmonary services have been
quite good. We've been handing out paper surveys since August 2019 in the
departments and patients drop off a completed survey in a locked box in the waiting
area. The survey results from August-December 2019 are attached.

340 B Program:

As the covered entity, KVH is responsible for ensuring compliance with HRSA's
requirements of all aspects of the 340B program. Recent internal audits have discovered
the following issues:

* Prescriptions were filled under this program for providers who no longer are

employed by KVH. This has resulted in KVH notifying the drug manufacturers of the

error and pay-back of the cost of the medication at wholesale cost ($220).

*One third party administrator was inadvertently including Medicaid prescriptions in
the 340B program and this error will likely result in a payback to Medicaid.

With each finding, the pharmacy puts a corrective action in place to prevent the issue
and continues to monitor for errors. We report the audit findings to the Compliance
Committee. We are planning to have an external firm audit our program in the 3™
quarter of 2020 and will be hiring an additional pharmacy technician to assist with
ongoing internal program audits.

Hospice:

In 2019 we developed medication algorithms and set up a Collaborative Practice
Agreement with Dr. Kevin Martin to allow us to fill our Hospice patient prescriptions at
KVH rather than a contracted pharmacy. This has provided wonderful customer service
to our patients as the medications are available 24/7 rather than by mail order, and our
pharmacist attends the IDG meeting to make recommendations on medication use for
our patients. Making this switch has also resulted in us saving $145,432 in medication
expenses for the Hospice program and also supported our 340B program.

Thank you, Rhonda Holden, Chief Ancillary Officer

CLINIC OPERATIONS

Immigration Visits:

Dr. John Merrill-Steskal has just received his civil surgeon approval. This means he will
be able to conduct immigration exams for anyone who is applying for permanent US
residency. This designation is from the United States Citizenship and Immigration
Services.
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