

















Kittitas Valley Healthcare
Audit & Finance Committee Meeting Minutes
December 3, 2019

Members Present: Liahna Armstrong, Jerry Grebb, and Scott Olander
Members Excused: Julie Petersen

Staff Present: Kelli Goodian Delys, Jason Adler, Lisa Potter

The meeting was called to order by Liahna Armstrong at 7:36am.

A motion was made to approve the agenda, after the 2020 Budget was added as an item, and the October 22, 2019
minutes. The motion carried.

Jon Ward was introduced. Jon is a newly elected member of the Board of Commissioners.

Scott Olander presented the financial overview of October. Patient days drive inpatient revenue. October has some
negative variances, yet we are trending more positive. Surgery is closing the gap due to new surgeons and all the general
surgeons are performing Gl procedures. The ER is down for the month and flat with the budget year to date. ER leveling
is adding $84,000 each month to gross charges. The change with Dr. Haney's practice has helped KVH increase clinic
visits. KVH is helping patients get signed up with insurance through the registration process in the ER and we are seeing
a decrease in the self-pay mix due to this. Days in AR decreased by four from September to October. We have sent out
statements that are for patient self-pay balances that are over one year old. We are looking at ways to improve
communication with our patients on the issue. Commissioner Ward requested that Scott draft a letter to patients
explaining the reason for the billing of 2018 patient accounts. Review of the Statement of Revenue and Expense shows
that inpatient and outpatient gross charges exceeded budget for the month. Other operating revenue is strong due to
the 340B program funds. Expenses are over budget and reflect the level of activity for the month. The month ended with
operating income $94,101 over budget. Year to date operating income is $300,647 over budget. Net income is
$2,616,270 year to date and is $461,450 over budget. We are better off this year than the prior year and that is without
the levy amounts for the debt.

A copy of the proposed 2020 Budget was handed out. The 2020 budget anticipates additional surgeries, clinic visits, and
births. Other volumes are budgeted flat.

The committee recommended the capital expenditure requests for the Fetal Monitors for Family Birth Place and for the
Laptops for Home Health and Hospice go to the Board of Commissioners for approval.

With no further business, the meeting was adjourned at 8:40am.
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None.

. Reports and Dashboards:

The Board members reviewed the QI dashboards and summary with Mandee Olsen.
Olsen stated that the employee flu vaccination rate is currently at ninety-eight

percent. Olsen stated that the QAPI plan will go to Quality Improvement Council this

month and to the Board for approval in January.

The Board members reviewed the CEO report with Julie Petersen. Petersen stated
that we have made an offer to an ENT that will be starting in early spring and
requested board approval of letter of support for the one-tenth of one percent
mental health sales and use tax. The Board approved the letter of support, granting
Petersen authority to sign the letter on behalf of Kittitas Valley Healthcare. Petersen
stated that the Foundation requested that the Board approve their slate of officers.

ACTION: On motion of Bob Davis and second of Jon Ward, the Board members
unanimously approved the 2020 Foundation at KVH Board of Directors and Officer

Slate.

Chief of Staff Dr. Timothy O'Brien presented the MEC's recommendations for initial
appointments and reappointments to the Board.

ACTION: On motion of Liahna Armstrong and second of Bob Davis, the Board
members unanimously approved the initial appointment for Dr. Robert Wageneck,
Dr. Ari Plosker and the reappointments for Dr. Daniel Hiersche, Dr. Jamin Feng, Dr.
Pushapdeep Brar, Dr. Vicky Jones, Dr. Shawn Summers, Desirae Bloomquist, ARNP,
Cassandra Gavin, ARNP, Randy McGee, CRNA and Brett White, PA-C as
recommended by the Medical Executive Committee.

The Board members reviewed the Chief Medical Officer report with Dr. Kevin Martin.

Scott Olander reported on KVH's financial performance for October. Olander noted
that there is a positive variance within the clinics.

ACTION: On motion of Liahna Armstrong and second of Jon Ward, the Board
members unanimously approved the capital expenditure request for the three Fetal
Monitors.

ACTION: On motion of Jon Ward and second of Liahna Armstrong, the Board
members unanimously approved the twenty-five Dell Tough Laptop Computers.
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The Board members reviewed the operations report with Vicky Machorro and
Rhonda Holden. Holden stated that they feel accreditation by the DNV would
reaffirm being committed to our community as the accreditation is a measurement
of assurance of quality care for our community. Julie Petersen stated we need to be
thoughtful of the timing to not exhaust our staff. The Board approved moving
forward with the DNV accreditation in 2020.

The Board members reviewed the Community Relations report with Michele Wurl.
7. Education and Board Reports:

President Altman reminded the Board of the WSHA Hospital Advocacy Days in
January.

8. Old Business:
None.

9. New Business:
ACTION: On motion of Jon Ward and second of Bob Davis, the Board members
approved the 2020 Board Committees. Commissioner Armstrong recused herself
from the vote due to not being on the Board next year.

The Board approved the 2020 Board Calendar as presented and agreed that further
meetings will be added as dates become available.

10. Executive Session:
At 6:45 pm, President Altman announced that there would be a 10-minute recess
followed by a 60-minute executive session regarding personnel and real estate. RCW
42.30.110(b)(g). No action was anticipated.

At 7:55 pm, the meeting was reconvened into open session and President Altman
announced that an additional 35-minute executive session was needed.

At 8:30 pm, the meeting was reconvened into open session.

11. Adjournment:
With no further action and business, the meeting was adjourned at 8:33 pm.

CONCLUSIONS:

1. Motion passed to approve the board agenda.
3
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Non-operating revenue/expense was below budget by$15,153 but has a YTD positive
variance of $145,650.

November Days in Accounts Receivable decreased 4 days from 90 to 86 days. Gross
Accounts Receivable decreased by $802,318 from $39,929,406 in October to
$39,127,088 in November. With the exception of a financial counselor position, the
Revenue Cycle team is now fully staffed. Revenue Cycle staff continue to put in extra
hours to work the outstanding accounts receivable. In early December a Cerner Revenue
Cycle Optimization consultant met with IT, Revenue Cycle, and HIM staff and made a
number of recommendations that are being implemented. With the Christmas Holiday
and vacations by hospital Revenue Cycle staff and payer staff between the Christmas
and New Years, KVH may not see additional A/R decreases in December 2019.

Days Cash on Hand decreased 0.7 days to 152.3 days in November from 153 in October.
Total cash receipts in November were $6,934,263. Overall, Days Cash on Hand continue
to be stable. As we ramp up spending on the Medical Arts Center Clinic project, acquire
the Cle Elum Urgent Care Clinic building for $551k and pay bond payments of $1,241k
due in December, the Days Cash on Hand amount will decline.

Average daily cash collections (all cash) in November increased to $364,961 per working
day from $363,355 in October. The hospital has averaged $348,214 in collections per
working day for the first 11 months of the year.
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11/30/2019

Kittitas Valley Healthcare
Statement of Revenue and Expense

Kittitas County Public Hospital District #1

Current Month | [ Year to Date J [ PriorYtD ]
Actual Budget Variance Actual Budget Variance Actual
INPATIENT REVENUE 1,719,341 1,728,305 (8,964) 20,366,313 19,241,795 1,124,518 19,954,163
OUTPATIENT REVENUE 8,964,083 8,862,874 101,210 98,567,424 98,673,325 (105,901) 93,085,152
CLINIC REVENUE 1,878,344 1,801,077 77,267 19,766,850 20,686,097 (919,247) 16,126,332
REVENUE 12,561,768 12,392,256 169,513 138,700,587 138,601,217 99,369 129,165,647
CONTRACTUALS 5,401,335 5,497,433 (96,098) 61,824,283 61,224,989 599,294 55,972,884
PROVISION FOR BAD DEBTS 258,165 249,157 9,009 2,859,686 2,772,819 86,867 2,842,091
FINANCIAL ASSISTANCE 40,631 89,129 (48,498) 431,402 992,300 (560,898) 931,016
OTHER DEDUCTIONS 330,769 53,128 277,641 1,239,616 651,575 588,042 678,031
DEDUCTIONS FROM REVENUE 6,030,900 5,888,847 142,053 66,354,988 65,641,683 713,305 60,424,021
NET PATIENT SERVICE REVENUE 6,530,868 6,503,409 27,460 72,345,598 72,959,534 (613,936) 68,741,626
OTHER OPERATING REVENUE 351,865 228,420 123,445 3,553,852 2,543,072 1,010,780 2,517,233
TOTAL OPERATING REVENUE 6,882,733 6,731,828 150,905 75,899,450 75,502,606 396,844 71,258,858
SALARIES 3,597,594 3,425,389 172,205 38,033,732 38,135,998 (102,266) 36,705,023
TEMPORARY LABOR 7,805 6,047 1,758 293,793 110,288 183,504 515,359
BENEFITS 805,712 764,380 41,332 8,798,538 8,698,834 99,705 8,451,036
PROFESSIONAL FEES 59,240 53,739 5,501 867,926 598,339 269,587 565,612
SUPPLIES 723,297 760,842 (37,545) 7,999,963 8,466,210 (466,247) 8,304,121
UTILITIES 58,502 75,463 (16,962) 864,229 858,192 6,037 856,957
PURCHASED SERVICES 804,900 825,189 (20,289) 9,497,540 9,077,079 420,460 9,094,505
DEPRECIATION 295,403 342,061 (46,659) 3,387,437 3,762,674 (375,237) 2,777,043
RENTS AND LEASES 132,325 127,932 4,394 1,343,924 1,407,248 (63,325) 1,276,185
INSURANCE 38,606 39,575 (969) 491,725 435,325 56,400 420,743
LICENSES & TAXES 70,501 67,783 2,718 772,219 745,617 26,603 686,563
INTEREST 57,160 56,913 247 628,719 626,047 2,672 648,907
TRAVEL & EDUCATION 28,042 35,422 (7,380) 325,615 393,210 (67,594) 311,885
OTHER DIRECT 42,663 41,187 1,476 514,690 459,870 54,821 527,395
EXPENSES 6,721,750 6,621,922 99,827 73,820,049 73,774,930 45,119 71,141,334
OPERATING INCOME (LOSS) 160,984 109,906 51,078 2,079,401 1,727,676 351,725 117,524
OPERATING MARGIN 2.34% 1.63% 33.85% 2.74% 2.29% 88.63% 0.16%
NON-OPERATING REV/EXP 36,822 51,974 (15,153) 734,674 589,024 145,650 1,798,529
NET INCOME (LOSS) 197,805 161,880 35,925 2,814,075 2,316,700 497,375 1,916,053
UNIT OPERATING INCOME
HOSPITAL 467,360 294,816 172,544 3,302,443 3,280,425 22,018 2,062,867
URGENT CARE (33,802) (5,549) (28,253) (319,390) (65,918) (253,473) (158,163)
CLINICS (226,313) (228,342) 2,028 (1,306,196) (2,015,411) 709,214 (2,197,084)
HOME CARE COMBINED (46,261) 48,980 (95,241) 402,637 528,579 (125,942) 409,903
OPERATING INCOME 160,984 109,906 51,078 2,079,494 1,727,676 351,818 117,524
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11/30/2019

Kittitas Valley Healthcare
Balance Sheet

Kittitas Valley Healthcare
Balance Sheet and Cash Flow

. YEARTODATE  PRIOR YEAR END CHANGE

CASH AND CASH EQUIVALENTS 7,433,989 3,268,227 4,165,763
ACCOUNTS RECEIVABLE 39,127,088 36,648,852 2,478,236
ALLOWANCE FOR CONTRACTUAL (21,359,770) (18,507,689) (2,852,081)
THIRD PARTY RECEIVABLE 300 1,889,004 (1,888,704)
OTHER RECEIVABLES 312,423 788,227 (475,804)
INVENTORY 1,640,986 1,526,115 114,871
PREPAIDS 810,738 591,940 218,798
INVESTMENT FOR DEBT SVC 1,240,921 945,710 295,211
CURRENT ASSETS 29,206,675 27,150,386 2,056,289
INVESTMENTS 23,439,439 23,320,485 118,954
PLANT PROPERTY AND EQUIPMENT 80,301,601 79,180,803 1,120,798
ACCUMULATED DEPRECIATION 42,240,370 40,721,063 1,519,307
NET PROPERTY, PLANT, & EQUIP 38,061,231 38,459,739 (398,508)
OTHER ASSETS (0) (0) 0
NONCURRENT ASSETS 38,061,231 38,459,739 (398,508)
ASSETS 90,707,345 88,930,610 1,776,735
ACCOUNTS PAYABLE 633,088 2,234,706 (1,600,718)
ACCRUED PAYROLL 881,358 1,046,722 (165,364)
ACCRUED BENEFITS 706,046 209,608 496,438
ACCRUED VACATION PAYABLE 1,764,703 1,678,465 86,238
THIRD PARTY PAYABLES 2,523,300 1,708,504 814,796
CURRENT PORTION OF LONG TERM DEBT 997,343 1,587,202 (589,859)
OTHER CURRENT LIABILITIES 0 0 0
CURRENT LIABILITIES 7,506,739 8,465,208 (958,469)
ACCRUED INTEREST 293,417 322,579 (29,161)
BOND PREMIUM 2008 REFUND 0 0 0
DEFERRED TAX COLLECTIONS 748 0 748
DEFERRED REVENUE HOME HEALTH 65,747 116,204 (50,457)
DEFERRED LIABILITIES 359,912 438,783 (78,870)
LTD - 2008 UTGO BONDS (0) (0) 0
LTD - 2009 LTGO BONDS 0 0 0
LTD - 2017 REVENUE BONDS 12,989,839 13,399,698 (409,859)
LTD - 2018 REVENUE BOND 5,820,000 6,000,000 (180,000)
LTD - 2018 LTGO & REVENUE REFUND BONDS 2,540,849 2,540,849 0
CURRENT PORTION OF LONG TERM DEBT CONTE (997,343) (1,587,202) 589,859
LONG TERM DEBT 20,353,345 20,353,345 0
NONCURRENT LIABILITIES 20,713,257 20,792,128 (78,870)
FUND BALANCE 59,673,274 59,673,274 0
NET REVENUE OVER EXPENSES 2,814,075 0 2,814,075
FUND BALANCE 62,487,349 59,673,274 2,814,075
TOTAL LIABILITIES & FUND BALANCE 90,707,345 88,930,610 1,776,735
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11/30/2019

Kittitas Valley Healthcare
Balance Sheet and Cash Flow

Statement of Cash Flow

CASH
NET BOOK INCOME 2,814,075
ADD BACK NON-CASH EXPENSE
DEPRECIATION 1,519,307
PROVISION FOR BAD DEBTS
LOSS ON SALE OF ASSETS
NET CASH FROM OPERATIONS 4,333,381
CHANGE IN CURRENT ASSETS ( § )
PATIENT ACCOUNTS 373,845
OTHER RECEIVABLES 2,364,507
INVENTORIES (114,871)
PREPAID EXPENSES & DEPOSITS (218,798)
INVESTMENT FOR DEBT SVC (295,211)
TOTAL CURRENT ASSETS 2,109,473
INVESTMENTS (118,954)
PROPERTY, PLANT, & EQUIP. (1,120,798)
OTHER ASSETS 0
TOTAL ASSETS 5,203,102
CHANGE IN CURRENT LIABILITIES ( $)
ACCOUNTS PAYABLE (1,600,718)
ACCRUED SALARIES (165,364)
ACCRUED EMPLOYEE BENEFITS 496,438
ACCRUED VACATIONS 86,238
COST REIMBURSEMENT PAYABLE 814,796
CURRENT MATURITIES OF LONG-TERM DEBT (589,859)
CURRENT MATURITIES OF CAPITAL LEASES 0
TOTAL CURRENT LIABILITIES (958,469)
CHANGE IN OTHER LIABILITIES ( $ )
ACCRUED INTEREST ON 1998, 1999 UTGO (29,161)
2008 UTGO REFUNDING BOND PREMIUM 0
DEFERRED TAX COLLECTIONS 748
DEFERRED REVENUE - HOME HEALTH (50,457)
TOTAL OTHER LIABILITIES (78,870)
CHANGE IN LT DEBT & CAPITAL LEASES ( $)
LTD - 2008 UTGO BONDS 0
LTD - 2009 LTGO BONDS 0
LTD - 2017 REVENUE BONDS (409,859)
LTD - 2018 REVENUE BOND (180,000)
LTD - 2018 LTGO & REVENUE REFUND BONDS 0
CURRENT PORTION OF LONG TERM DEBT 589,859
TOTAL LONG-TERM DEBT & LEASES 0
TOTAL LIABILITIES (1,037,340)
NET CHANGE IN CASH 4,165,763
BEGINNING CASH ON HAND 3,268,227
ENDING CASH ON HAND 7,433,989
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GRANTS — Mitchell Rhodes
December 2019

Awarded
e HRSA (KCHN)—- 51,000,000 - Opioid Implementation grant
o Award Began September 1, 2019
e GCACH - $100,000 — Opioid Resource Network Manager and Expand Medication
Assisted Treatment at KVH
o Contract received, first installment is coming
e Department of Health FLEX Grant - $5,000 — Interactive Trauma Training
o Contract is received, planning is moving forward
e UW/Premera Rural Mental Health Integration - $245,000 per clinic — Training and
ongoing support to integrate mental health initiatives into Family Medicine Cle Elum
o Submitting paperwork for first installment
e Department of Health SHIP Grant - $11,549 — Funding for quality improvement.
o Contract signed

Waiting Determination
e Puget Sound Energy Safety Grant — up to $44,000 — Purchase emergency

communication systems for KVH
o Expected Determination December 2019
e HRSA Rural Health Network Development Program (KCHN) - $900,000 — Improve
sustainability of the Health Network and create a community health workers program
o $300,000 per year for 3 years
o Expected Determination June/July 2020

Works in Progress
e Coverys Foundation Grant —$49,000 — Rolling — Develop and Implement both Clinical
and Non-Clinical Drill Program
e Premera Behavioral Health - $100,000 — Rolling - Grant to remodel 2 Emergency and 2
ICU rooms to be safe rooms for behavioral holds, and training for staff
e HRSA Care Coordination (KCHN) - $250,000/year — Due March 12— Funding to improve
network care coordination with a 3 year implementation

Not Awarded
e Bureau of Justice Assistance Grant (KCHN) - $750,000 over 2 years — Opioid
Implementation Grant Supplement
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o September: 27 new referrals, 20 schedules = 74% (Of the 7 non-scheduled
referrals, 2 from CHCW, 2 from Family Medicine, and 3 from KVH Peds, all of
whom have not been involved with the project.)

o October: 35 referrals, 31 scheduled = 89%

Nicole Norton has passed the Certified Diabetic Education exam and completed her
Master's degree. Congratulations!!

All clinical staff have been busy completing mandatory regulatory and clinical annual
education. As the new year approaches, plans are already in place for developing and
improving processes, skills and requirements so that we can provide our patients with

the best possible care.

Thank you, Vicky Machorro, Chief Nursing Officer

ANCILLARY SERVICES OPERATIONS

e Home Health & Hospice:
We are finalizing education to staff regarding the new PDGM payment model which is
effective January 1. We anticipate some delays and reductions in payment related to the
change but are working hard to minimize the impact.

e Hospice Friends:
Several Hospice Friends Board members and KVH attended a dinner on December 18
hosted by CWU President Gaudino to discuss options for housing developments in the
community. Options discussed included Continuing Care Retirement Communities
which could include a Hospice House, skilled nursing, assisted living, along with student
housing.

¢ Diagnostic Services:
We are transitioning our Radiology Professional Service Agreement from MDIG to

OnRad/AllRad in January. We believe that we will have a full time onsite radiologist
hired by OnRad/AllRad in March and will continue to utilize locums until then.

Thank you, Rhonda Holden, Chief Ancillary Officer

CLINIC OPERATIONS

e MAC Move:
KVH Family Medicine, KVH Pediatrics and KVH Women's Health are preparing for the
move in February. The teams are continually reviewing workflows for the new space.
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Construction huddles continue weekly. In the Family Medicine clinic, we have four
bullpen areas (work areas for providers and staff). It has been determined to call those
areas by commonly known land areas in Kittitas County. The names are Ridge, Canyon,
Valley and Pocket.

ACO Work:

We continue to focus on the 3 initiatives with the Accountable Care Organization. The
first initiative, Chronic Care Management, is still in the test phase but we are hoping that
in 2020 this will be the year for expansion. The second initiative, Medicare Wellness
Visits, continues to be improved on. This is such an important visit which has literature
backing up the benefits for our patients. The third initiative, HCC (hierarchical
categorical coding), is the improvement on coding. This specificity on coding allows
Medicare to see how complex our patients are this then allows them to better prepare
and budget for care. In our Quarter 4 Steering Committee meeting, the ACO
representatives were impressed by the work in which we have completed already in the
first year.

GCACH Recap:

The Greater Columbia Accountable Community Health program is where we are working
on PCMH (Patient Centered Medical Home). This work includes the patient portal,
behavioral health and the three initiatives named in the ACO report. The patient portal
project has a committee which meets to discuss the optimization of the portal and how
to assist our patients. We will be pulling a subcommittee together to discuss the option
of patients using the direct scheduling feature. For behavioral health, a team has been
working to create a future state following the AIMS model. Medicare reimburses for
CoCM (Collaborative Care Model) and this is a model which involves not only the
psychiatric provider (Auren O’Connell) but also a Behavioral Health Care Manager (LISW)
and the Primary Care Provider. We have posted the position for the Behavioral Health
Care Manager.

AIMS Model Grant:

We had a site visit with 3 representatives from University of Washington in November.
They were evaluating our readiness for Collaborative Care Model (CoCM) in Behavioral
Health in Cle Elum. We have received notification we are recipients of the grant from
Premera for $245,000 in AIMS model education. A major component of the program is
to create and maintain a registry. We are busy sketching out the work for 2020.

In Honor of Mary Norton:

In 2008, | hired a lovely lady with a smile and laugh which were both infectious. | knew
right away she would be a great fit to our Internal Medicine team. Mary, a Patient
Service Representative, was the first person to greet our patients and the last one to say
goodbye to them. On December 29", she unexpectedly passed away. Our KVH team is
hurting and heartbroken. Our thoughts are with Jenna Norton (KVH Patient Care
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