





Kittitas Valley Healthcare
Board of Commissioners
December 1, 2016

KVH Conference Rooms A/B

BOARD MEMBERS PRESENT: Matt Altman, Liahna Armstrong, Bob Crowe (by telephone), Bob
Davis, Erica Libenow

KVH STAFF PRESENT: Julie Petersen, Libby Allgood, Randi Christensen, Rhonda Holden, Mandee
Olsen, Amy Diaz, Carrie Youngblood

MEDICAL STAFF PRESENT: Dr. Timothy O’Brien

1. At 5:00 p.m., President Liahna Armstrong called the special Board meeting to order. Bob Crowe was
in attendance at the meeting by telephone.

2. Approval of Agenda:

ACTION: On motion of Bob Davis and second of Erica Libenow, the Board members unanimously
approved the agenda.

3. Consent Agenda:

ACTION: On motion of Matt Altman and second of Erica Libenow, the Board members
unanimously approved the Consent Agenda.

4. Quality:
Mandee Olsen presented the third quarter 2016 Safe Catch Awards as follows: Annie Stingley, RN,

Kayse Bruno, RN, Jodi Huschka, RN, Joan Bennett, MT/MLT and Debbie Lawson, RN were winners
of the clinical award; and Karen Green was the non-clinical winner.

Mandee presented Part 2 of her Quality Department presentation regarding Just Culture noting how
this has improved patient-centered care by allowing hospital employees to not be afraid to admit to
errors and to seek solutions and higher standards of care. She also discussed how Lean and Quality
processes complement each other and reduce waste and streamline problem solving through the A-3
process.

The Board members reviewed the QI Council summary and dashboards noting that 92% of hospital
employees have received the flu vaccination.

5. Public Comment/Announcements:

Dr. Paul Farris, Superintendent of the Ellensburg School District, gave a short update of school district
activities noting that the remodeling of the Morgan Middle School is going very well. He reported
that the school district along with community members is developing a 40 year building maintenance
plan. He stated that the passing of the technology levy has provided chrome books for all middle
school students to enhance their learning process. The chrome books will be taking the place of the
textbooks in the future.

6. Emerging Healthcare Topic:

Ben Lindekugel, Executive Director of the Association of Washington Public Hospital Districts, gave
a PowerPoint presentation regarding what the role of the Board of Commissioners is in the governance
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of public district hospitals. Topics covered were the powers and duties of Board members, the
benefits of a hospital having public status, the open public meetings act and the public records
disclosure act. He also reported that in January public hospitals will be meeting to discuss best
practices regarding providing reproductive services as a result of a recent ACLU ruling.

7. Chief Executive Officer’s Report:

Julie Petersen reported that the state auditors are auditing Public Hospital District No. 1 and will also
be auditing Public Hospital District No. 2. She announced that there are leadership changes noting
that Sharon Davis, Director of Imaging, will be retiring effective December 31, 2016, with Jim
Roberts, Director of Information Systems, and Arla Dunlop, Director of Staff Development, leaving
at the end of the year. Julie announced that the WSNA negotiations were completed in only four and
a half negotiation meetings. The final contract will be brought to the Board members for approval
once it is ratified by WSNA.

The Board members reviewed the Human Resources Dashboard.

8. Chief of Staff Report:

ACTION: On motion of Matt Altman and second of Bob Davis, the Board members unanimously
approved the reappointments for Dr. Abel Li, Dr. Daniel Pak and Dr. Arthur Chen as recommended by
the Medical Executive Committee.

9. Financials:

Libby Allgood presented a short financial summary for the month of October noting that operations
for the month resulted in an operating loss of $722,000 due to low patient volume and increased
operating expenses. The Board members expressed concern over the loss with Julie Petersen stating
that one of the main focuses will be to increase patient access in the clinics to increase revenue.

Liahna Armstrong reported that at the last Finance Committee the members reviewed the budget and
recommended approval of the capital expenditure requests.

ACTION: On motion of Erica Libenow and second of Matt Altman, the Board members
unanimously approved the selection of the Cerner Company for the purchase and installation of the
new electronic health record (EHR) system.

Bob Crowe expressed concern regarding staff and administration taking enough time to evaluate the
new EHR system purchase to ensure that the hospital will be successful in the installation and
implementation of the system. Bob Davis requested that information is provided at the next Board
meeting regarding a “what business are we in?” pie chart.

ACTION: On motion of Matt Altman and second of Bob Crowe, the Board unanimously approved
the capital expenditure request for the network core replacement for Information Systems.

ACTION: On motion of Matt Altman and second of Bob Davis, the Board members unanimously
approved the capital expenditure request for the Storage Area Network (SAN) solution for
Information Systems.

The Board members reviewed the clinic operations report.
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10. Education:

It was noted that the American Hospital Association annual meeting will be held in Washington,
D.C. on May 7-11, 2017. Julie Petersen and Liahna Armstrong expressed interested in attending the
meeting.

11. Public Policy:
None.

12. Old Business:

a. Board Meeting Evaluation Summary:

The Board members reviewed the Board meeting evaluation form and agreed that Question
number four can now be eliminated.

13. New Business:

a. Board Consultants for Board Governance Education:

After some discussion regarding two proposals submitted by consulting firms to provide Board
governance education, it was agreed that Julie Petersen would ask the two firms to each provide a
bid proposal by December 29th in order for the Board members to make a final selection.

14. Clippings, Articles, Correspondence and Board Meeting Evaluation Form:

The Board members reviewed the various clippings and correspondence items.

At 8:20 p.m., President Armstrong announced that there would be a 10 minute recess followed by a 30
minute executive session regarding personnel and real estate. RCW 42.30.110(b)(g)

With no further action and business, the meeting was adjourned at 9:00 p.m.

CONCLUSIONS:

1. Motion passed to approve the Board agenda.

2. Motion passed to approve the Consent Agenda.

3. Motion passed to approve the medical executive committee reappointments as recommended by the
Medical Executive Committee.

4. Motion passed to approve the selection of the Cerner Company for the purchase and installation of the
new electronic health record (EHR) system.

5. Motion passed to approve the capital expenditure request for the network core replacement for
Information Systems.



6. Motion passed to approve the capital expenditure request for the Storage Area Network (SAN) solution
for Information Systems.

Respectfully submitted,

Franki Storlie/Bob Davis
Executive Coordinator/Secretary, Board of Commissioners
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December 29, 2016

ACCOUNTS PAYABLE CHECKS/EFTS TO BE APPROVED:

#1 AP CHECK NUMBERS

#2 AP DIRECT DEPOSIT

226506-227482

EFT

SUB-TOTAL:

PAYROLL CHECKS/EFTS TO BE APPROVED:

#1  PAYROLL CHECK NUMBERS
#2 PAYROLL CHECK NUMBERS
#3 PAYROLL DIRECT DEPOSIT
#4 PAYROLL DIRECT DEPOSIT
#5 PAYROLL TAXES

#6 PAYROLL TAXES

*226509-226538

*226992-227022

EFT

EFT

EFT

EFT

SUB-TOTAL:

NET AMOUNT:

NET AMOUNT:

$2,993,808.95

NET AMOUNT:
NET AMOUNT:
NET AMOUNT:
NET AMOUNT:
NET AMOUNT:

NET AMOUNT:

$2,890,663.82

OTHER ELECTRONIC FUNDS TRANSFERS TO BE APPROVED:

#1  TRANSFER FUNDS FOR INVESTMENT

#2  TRANSFER FUNDS FOR INVESTMENT

#3  TRANSFER FUNDS FOR INVESTMENT

TOTAL CHECKS & EFTs:

Prepared by

Sl Cornmns

SUB-TOTAL:

NET AMOUNT:
NET AMOUNT:

NET AMOUNT:

$5,264,717.54

$11,139,303.19

Sharoll Cummins
Staff Accountant

$9,887.12

53432063
$31,073.92
$1,048,658.32
__ 897672573
$410,295.01

$389,590.21

$2,002,330.00

$1,762,675.44

*Note: Conversion from McKesson Payroll to API Payroll; used Accounts Payable check stock for payroll check dates 11/04/2016 and 11/18/2016.
www.kvhealthcare.org
509.962.9841 ° Fax: 509.962.7351
603 S. Chestnut Street © Ellensburg, WA 98926




THE

FOUNDATION

Board of Commissioners Report, December 29, 2016

2016 Goals/Metrics

1. Develop and implement an effective communication strategy that involves leadership and Board
members and incorporates outreach to donors, prospective donors and the community.
2. Enhance and sustain relationships with new and existing door by tailoring outreach to meet their

individual preferences.

Dollars Donated # of Donors
2016 Goal = $215,000
$250,000
$197,083
$200,000 o
m
o
$150,000 —== e— -
3
$100,000 - .
$50,000 — -
S0 - - S
2009 2010 2011 2012 2013 2014 2015 2016 16YTD 2009 2010 2011 2012 2013 2014 2015 2016 12/16
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Respectfully submitted,
Weictele Wernl

Director, The Foundation at KVH

12.29.16 BOC Foundation Report
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Kittitas Valley Healthcare
Finance Committee Meeting Minutes
November 29, 2016

Present: Liahna Armstrong, Paul Malinski, Libby Allgood, Julie Peterson, Kelli Goodian-Delys
The meeting was called to order by Liahna Armstrong at 7:33 am.

The agenda was amended to accommodate discussion on Information Systems infrastructure
strategy.

The minutes and Agenda of the November 29, 2016 meeting were approved.

Libby presented the October financials with an operating loss of $722,176. Except for rehab
and outpatient surgery procedures, patient volumes were lower in October than the year to
date averages. Employee benefits expense was higher than budget for the month and year to
date, primarily due to health insurance claims. October’s expense includes $164,820 for ten
months of under charged workers compensation insurance contribution, an error by the
vendor. The day’s cash on hand is still strong and has not been significantly impacted by the
recent operating losses. As a result of efforts to work down the accounts receivable balances
the AR Days statistic is lower in November.

There was open discussion on employee medical benefits as well as strategies to increase
patient volumes.

Libby discussed the broader, long term approach that Information Systems is now using to build
and replace infrastructure.

The Committee approved for recommendation to the Board of Commissioners two Information

Systems capital investments. The first is to replace the Network Core with estimated cost of
$59,336 and the second is a Storage Area Network (SAN) solution estimated at $173,790.

The meeting was adjourned at 8:30 am.



Data Summary - For use in December 2016

Summary of Areas Meeting Goal or Showing Improvement
e Bar code scanning rate continuing to improve with an overall average rate of 95%.
e Median Time to Pain Management (Long Bone Fracture) back at goal.
e Median Time to ECG 1 minute.
e 100% Sepsis compliance.
e No Hospital Acquired Infections or Needlesticks in October.
e The number of elective deliveries before 39 weeks gestation continues to remain at zero.
e Zero Adverse Medication Events.
e Reports of Occurrences that require additional monitoring lowest in 12 months and a total of 4, which is
only 3% of reported events. Event reporting did not decrease overall either.

Summary of Improvement Opportunities
e A total of four falls in October, but no injuries reported.
e Readmissions Within 30 Days continues to be greater than 10% for the fourth month in a row.
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CEO Report — December 2016

Outpatient Pharmacy Project: We continue to struggle with getting all of the
approvals, licenses and federal billing numbers necessary to open our outpatient
pharmacy services. We were hoping for a soft opening in December but that will be
delayed until the beginning of February. Once open we will be the only 24/7 outpatient
pharmacy in Kittitas County. I will keep you posted on our progress.

WSNA Contract Ratified by Membership: Despite uncooperative weather, WSNA
was able to conduct a successful contract ratification vote on December 19", I will be
asking the Board to approve the contract as proposed. Again, thank you to all of the
people who participated in the negotiation process. Our patients are in very good
hands.

Finance: The financial impact of continuing low volumes is masked somewhat this
month by a year-to-date Medicare cost and rate update.

Information Systems: Idon't want to steal Libby's thunder but we are hopeful that we
will have secured a Director for Information Technology by year end. With a new leader
in place we plan to begin preparing to implement Cerner as our network-wide EHR. We
engaged Charles River Advisory to assist with the selection of the new EHR and also to
negotiate the contract. We have been proceeding with contract negotiations with
Cerner and will be asking for the Board's approval to move forward with the agreement.
Our goal is to hit the ground running in 2017 with a planned go live in February 2018.

Employee Forums: On December 6 I held my second round of Employee Forums.
About 70 people turned out to the three Ellensburg sessions to discuss medical staff
development, the medical office building, 2014 — 2016 trends in patient volumes,
financials, wellness and EHR implementation. I was also able to meet with 10+ members
of the Cle Elum staff December 19" for the same conversation. These forums are a
great opportunity to dispel misinformation, share priorities and exchange ideas. There
is a lot of enthusiasm around physician recruitment and wellness. While most staff is
dreading the actual implementation, everyone agrees we need to move forward with a

new EHR and the selection of Cerner is being well received.

1 October 16
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Senior Leadership Changes: Iam very pleased with the reception that the new Chief

Ancillary Officer position is receiving. I sent a fairly wordy message about the benefits
of the change so suffice it to say that Vicky Machorro and Rhonda Holden are working
closely together to make the transition as smooth as possible.

Community Providers: Several of us will be meeting with the clinic leadership of

Swedish/Providence to explore ways that we can partner to provide clinic and
community based services in our communities. These conversations include both
Kittitas Hospital Districts and are focused on building productive relationships between
our providers, minimizing duplication and improving communication to best serve our
communities. This meeting will occur after the packet is distributed so I will have more
to report on this at the Board meeting.

Our physician leaders and key administrators also had an opportunity to sit down with
their counterparts from Virginia Mason Memorial (formerly Yakima Valley Memorial). It
was a very productive meeting about complimentary services, referrals and
communication. Virginia Mason Memorial, we learned, will be implementing Cerner in
their hospital in October of next year with the clinics to follow in 2018. We hope to
learn from their process.

DeDe Utley and our Emergency Department will be supporting data collection for the
KVFR Community Paramedic Program. KVFR wants to quantify the benefits and
incremental costs of the program throughout the community.

State Auditor: The 2015 State Compliance Audit has been concluded with no findings
and no significant concerns. I want to thank Libby, Kelly Goodian Delys, Sharoll
Cummins and the entire staff of Fiscal Services for their hard work.

Recycling Arrives at KVH: Our Hospital-wide recycling program will begin in January
of 2017. Hospital grade recycle bins are being distributed early in the month. More to
follow at the January meeting but we are very excited to be getting this program started

as an early commercial Ellensburg recycler.

Humidity Control Project: The C-Section LDRP Humidity Control project approved by the
Board in August for a net amount of approximately $225,000 is complete. We are now able to
regulate humidity within a specified range in our C-Section Surgical Suite and LDRPs. Humidity

control during a surgical procedure reduces the risk of infection as well as fire.

2 October 16
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