













































































10/31/2017

Kittitas County Public Hospital District #1

Kittitas Valley Healthcare
Statement of Revenue and Expense

Current Month Year to Date ] [PriorYtD |
Actual Budget Variance Actual Budget Variance Actual
INPATIENT REVENUE 1,488,710 2,176,247 (687,537) 16,760,936 19,621,977 (2,861,041) 18,932,313
OUTPATIENT REVENUE 7,716,247 7,709,718 6,529 78,646,341 74,460,621 4,185,720 72,575,303
CLINIC REVENUE 1,370,120 1,388,966 (18,846) 13,160,433 12,790,913 369,520 12,201,830
REVENUE 10,575,078 11,274,932 (699,854) 108,567,709 106,873,511 1,694,198 103,709,446
CONTRACTUALS 4,519,105 4,564,654 (45,549) 46,786,623 43,509,127 3,277,496 43,046,144
PROVISION FOR BAD DEBTS 163,057 216,283 (53,226) 2,025,801 2,067,905 (42,104) 1,970,949
FINANCIAL ASSISTANCE 127,446 64,885 62,561 732,362 620,372 111,990 457,509
OTHER DEDUCTIONS 83,798 31,018 52,780 619,852 296,567 323,285 422,773
DEDUCTIONS FROM REVENUE 4,893,406 4,876,840 16,567 50,164,639 46,493,971 3,670,668 45,897,375
NET PATIENT SERVICE REVENUE 5,681,672 6,398,092 (716,421) 58,403,070 60,379,540 (1,976,470) 57,812,070
OTHER OPERATING REVENUE 84,979 163,722 (78,743) 1,089,491 1,610,818 (521,327) 1,217,932
TOTAL OPERATING REVENUE 5,766,650 6,561,815 (795,164) 59,492,561 61,990,358 (2,497,797) 59,030,002
SALARIES 3,244,641 3,369,520 (124,879) 31,817,311 32,686,044 (868,733) 30,340,101
TEMPORARY LABOR 39,648 28,883 10,765 334,799 296,860 37,940 912,970
BENEFITS 574,526 895,683 (321,157) 7,139,244 8,060,358 (921,114) 7,233,446
PROFESSIONAL FEES 40,272 98,200 (57,928) 643,262 867,865 (224,603) 2,621,083
SUPPLIES 660,441 751,708 (91,267) 7,226,339 7,257,070 (30,731) 7,143,936
UTILITIES 64,795 76,226 (11,432) 723,112 738,827 (15,715) 679,642
PURCHASED SERVICES 438,703 581,974 (143,271) 4,434,442 5,181,769 (747,327) 4,403,322
DEPRECIATION 227,298 216,152 11,146 2,333,743 2,293,517 40,227 2,190,622
RENTS AND LEASES 152,272 119,985 32,287 1,155,671 1,145,024 10,647 895,069
INSURANCE 40,818 50,730 (9,912) 406,242 507,302 (101,060) 452,181
LICENSES & TAXES 78,567 79,307 (741) 716,275 788,100 (71,825) 770,574
INTEREST 79,479 19,252 60,226 312,324 192,524 119,800 245,084
TRAVEL & EDUCATION 180,228 53,140 127,088 440,362 442,993 (2,631) 293,039
OTHER DIRECT 43,606 62,053 (18,447) 397,401 514,230 (116,829) 433,862
EXPENSES 5,865,294 6,402,814 (537,520) 58,080,528 60,972,483 (2,891,955) 58,614,932
OPERATING INCOME (98,644) 159,001 (257,644) 1,412,033 1,017,875 394,157 415,070
OPERATING MARGIN -1.71% 2.42% 32.40% 2.37% 1.64% -15.78% 0.70%
NON-OPERATING REV/EXP 41,210 143,383 (102,173) 1,365,506 1,433,554 (68,047) 1,383,842
NET INCOME (57,434) 302,384 (359,817) 2,777,539 2,451,429 326,110 1,798,912
UNIT OPERATING INCOME
HOSPITAL 131,002 458,967 (327,966) 3,715,103 3,857,477 (142,373) 2,407,363
URGENT CARE 9,344 4,953 4,391 127,606 54,886 72,720 46,783
CLINICS (258,427) (320,710) 62,284 (2,881,787)  (3,086,887) 205,100 (1,933,127)
HOME CARE 19,438 15,791 3,647 451,110 192,400 258,710 (105,949)
OPERATING INCOME (98,644) 159,001 (257,644) 1,412,033 1,017,875 394,157 415,070
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Kittitas Valley Healthcare
Balance Sheet

YEAR-TO-DATE PRIOR YEAR END CHANGE
CASH AND CASH EQUIVALENTS 4,329,359 4,551,415 (222,056)
ACCOUNTS RECEIVABLE 18,049,105 15,700,798 2,348,307
ALLOWANCE FOR CONTRACTUAL (8,883,874) (7,527,059) (1,356,815)
THIRD PARTY RECEIVABLE 170,680 1,465,000 (1,294,320)
OTHER RECEIVABLES 289,010 221,003 68,007
INVENTORY 1,189,178 1,154,571 34,607
PREPAID EXPENSES AND DEPOSITS 575,238 904,186 (328,947)
CURRENT ASSETS 15,718,697 16,469,914 (751,217)
INVESTMENTS 38,891,951 25,308,303 13,583,648
PLANT PROPERTY AND EQUIPMENT 64,988,875 61,136,651 3,852,224
ACCUMULATED DEPRECIATION 36,941,270 35,481,022 1,460,247
NET PROPERTY, PLANT, & EQUIP 28,047,605 25,655,628 2,391,977
NON-CURRENT ASSETS 66,939,556 50,963,931 15,975,625
ASSETS 82,658,253 67,433,845 15,224,408
ACCOUNTS PAYABLE 868,792 1,715,657 (846,866)
ACCRUED PAYROLL 344,157 1,029,748 (685,592)
ACCRUED BENEFITS 855,653 1,050,544 (194,890)
ACCRUED VACATION PAYABLE 1,982,268 1,926,471 55,797
THIRD PARTY PAYABLES 1,778,200 1,340,000 438,200
CURRENT PORTION OF LONG TERM DEBT 1,548,713 1,548,713 0
CURRENT LIABILITIES 7,377,783 8,611,133 (1,233,351)
ACCRUED INTEREST 204,512 22,828 181,683
BOND PREMIUM 2008 REFUND 24,453 54,735 (30,282)
DEFERRED REVENUE HOME HEALTH 166,039 137,221 28,818
DEFERRED LIABILITIES 395,004 214,784 180,220
LONG-TERM DEBT - 2008 UTGO BONDS 1,026,287 1,026,287 0
LONG-TERM DEBT - 2009 UTGO BONDS 3,083,329 3,083,329 0
LONG-TERM DEBT - 2017 REVENUE BONDS 13,500,000 0 13,500,000
LONG TERM DEBT 17,609,616 4,109,616 13,500,000
NON-CURRENT LIABILITIES 18,004,620 4,324,400 13,680,220
FUND BALANCE 54,498,312 52,954,397 1,543,915
NET REVENUE OVER EXPENSES 2,777,539 1,543,915 1,233,624
FUND BALANCE 57,275,850 54,498,312 2,777,539
TOTAL LIABILITIES & FUND BALANCE 82,658,253 67,433,845 15,224,408
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L Program Purpose

Kittitas Valley Healthcare (KVH) is committed to delivering quality patient care while maintaining the
highest of ethical standards. Operating in compliance with all laws and regulations is a standard
expected by the community, established by the Board of Commissioners and embraced by

Administration.

This program has been designed to ensure that all personnel have the knowledge and resources
necessary to help them do their work within the regulations that govern the healthcare business. It
also clearly establishes the expectation that all employees will perform their work in an ethical
manner at all times. In addition, it is expected that all of KVH's volunteers, agents, contractors,
consultants, representatives and vendors will also comply with KVH's standards when acting on

behalf of KVH.

Kittitas Valley Healthcare is proud of its employee and representative efforts that have led to our
reputation as an organization of honesty and integrity. This Compliance Program is designed to
build upon that foundation and ensure that our future actions consistently reflect an ethical
approach to healthcare delivery and management.

IL. Kittitas Valley Healthcare Mission, Vision and Core Values

Mission
We are a community-focused health system providing outstanding, personalized care to improve
the lives of individuals and families.
Vision
All patients, providers and employees are proud to recommend Kittitas Valley Healthcare as a
trusted source for personal health and community well-being.
Core Values
Respect: We recognize the dignity of patients and staff, and treat them with compassion.
Quality: We provide excellent, safe care for members of our community in a healing environment.
Service: We promote a culture where patients come first in all we do.
Transparency: We are principled, accountable, and do the right thing with openness and honesty.
Collaboration: We work as a team, in partnership with the broader medical community to ensure

patients receive the best of care.

KVH Compliance Program 30f11 3 ‘









ii. HIPAA Team — (Members include the Compliance Officer, the Privacy Officer and the
Information Security Officer) A committee responsible for:

1. All HIPAA related activities including development and oversight of HIPAA
administrative, physical, and technical safeguards

2. Breach investigation, response, and reporting
3. HIPAA risk assessment and implementation of mitigating or remedial measures.

d. Legal Counsel
The Compliance Officer will work closely with Legal Counsel(s) in regard to interpretation of
legal standards and requirements and to formulate appropriate responses to compliance
findings. Kittitas Valley Healthcare retained Legal Counsel will be utilized for their expertise
in such matters as contract language, human resource law and risk management. It is the
intent of the program to work closely with expert counsel on specific compliance concerns
related to Office of the Inspector General Audits, investigations and initiatives.

e. Other Experts
Other internal or external experts will be called upon to address specific compliance issues

on an as needed basis.

3. Conducting Effective Training and Education
The proper education and training of KVH Board of Commissioners, officers, administrators,
managers, employees, physicians and other health care professionals, and the continual
retraining of current personnel at all levels, are significant elements of an effective compliance
program. As part of a compliance program, KVH requires personnel to attend specific training
on a periodic basis, including appropriate training in federal and state statutes, regulations and
guidelines, and the policies of private payors, and training in corporate ethics, which
emphasizes' s commitment to compliance with these legal requirements and policies.

a. New employee compliance education will be provided at initial orientation. Areas or groups
whose job responsibilities involve adherence to specific regulatory standards will have
focused education as coordinated by their Department Director and the Compliance Officer.
Annual mandatory training will include a review of the Compliance Program.

b. All Compliance Program education curriculums will be reviewed and approved in advance by
the Compliance Officer. The educational program will be continuously improved and
modified based upon patterns of reported potential compliance concerns, new regulatory
requirements, fraud alerts and results of routine audits. Attendance records will be
maintained. An employee’s failure to attend mandatory compliance education may be the
basis for corrective action, up to and including separate from employment.

4. Developing Effective Lines of Communication
The maintenance of a process, such as a hotline, to receive complaints, protect the anonymity of
complainants and to protect whistleblowers from retaliation.

a. The Compliance Officer will have an “open door"” philosophy to encourage the reporting of
all possible problems. The availability of confidential reporting and guarantee of non-
retribution will be emphasized in all training and education of the Compliance Program.
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V. Program Responsibilities

1. Responsibilities of Employees

The effectiveness of the Compliance Program depends on each person’s willingness to bring all

potential compliance issues to the attention of the organization. Employees and representatives

of KVH unsure as to whether a particular situation raises a compliance issue should report it

through the mechanisms according to Section IV.4.c of this document.

o All employees and representatives of KVH are expected to adhere to all KVH Policies and
Procedures.

e Adherence to such policies will be an element of performance discussed in each individual’s
performance evaluation.

o Employees and representatives of KVH are required to report suspected or potential
compliance concerns.

2. Responsibilities of Management
Management has the primary responsibility to set KVH's standards for compliance.

Administrative Accountability

The Chief Executive Officer is accountable for ensuring that the Compliance Program is carried
out effectively by KVH Department Directors, Supervisors and Coordinators. Promotion of and
adherence to compliance will be an element in evaluating the performance of the Chief
Executive Officer by the Board of Commissioners.

Department Director Accountability

Accountability elements for KVH Department Directors include that the Compliance Program is
carried out effectively in their areas. They are the primary source of information to employees
and representatives of KVH. Fulfillment of their responsibilities will include the following
elements:

a. Compliance Education Elements for Department Directors:

i. KVH Department Directors shall communicate the importance of compliance to every
employee and representative, both formally and informally, and actively promote the
Compliance Program;

ii. KVH Department Directors shall foster open communications about compliance and
answer all questions raised by employees and representatives or obtain the answer;

iii. KVH Department Directors and the Compliance Officer shall work with Staff
Development to facilitate the initial and ongoing training of employees and
representatives regarding the Compliance Program.

KVH Compliance Program 10 of 11 qs












o Physical Intimidation: pushing; shoving; kicking; poking; tripping; assault, or threat of physical
assault; damage to a person’s work area or property; Physical positioning, either by an individual
or group, that intimidates or threatens an employee or leader.

o Gesture Intimidation: non-verbal threatening gestures; glances which can convey threatening
messages; ,

« Exclusion: socially or physically excluding or disregarding a person in work-related activities

Retaliation: any adverse action against the individual because of the individual’s good faith report of a

concern or participation in an investigation. An adverse action includes, without limitation:

1. Termination, demotion, suspension, refusal to hire, and denial of training and/or promotion;

2. Actions affecting employment or contractual relationships such as threats, unjustified negative
evaluations, unjustified negative references, or increased surveillance or scrutiny; or

3. Any other actions that are likely to deter a reasonable individual from reporting illegal conditions,
violations of law, rules, policies, or procedures, and/or cooperating in/with an investigation

POLICY
Employees have the responsibility to report, in good faith, concerns about actual or potential wrong

doing

This policy encourages timely disclosure of suspect misconduct and prohibits any action directed
against an employee, manager or staff member for making a good faith report of a concern.

Good faith participation or reporting includes, but is not limited to:
1. Reporting actual or potential issues or concerns;
2. Cooperating or participating in the investigation of such matters;
3. Assisting with or participating in self-evaluations, audits and/or remedial actions; and reporting

to appropriate offices.

KVH will maintain an “open door policy” at all levels of management to encourage individuals to report
actual or suspected problems and concerns.

Supervisors, managers or employees are not permitted to engage in retaliation, retribution or any form
of harassment directed against an employee who reports a concern.

Anyone who is involved in any act of retaliation or retribution against an employee that has reported
suspected misconduct in good faith will be subject to disciplinary action.

Any manager, supervisor or employee who engages in retribution, retaliation or harassment against a
reporting employee is subject to discipline up to and including dismissal on the first offense.

Non-Retaliation and Non-Retribution for Reporting Policy Last update 9.21.17 H1









KITTITAS VALLEY HEALTHCARE

MISSION
We are a community-focused health system providing outstanding,
personalized care to improve the lives of individuals and families.

VISION
All patients, providers and employees are proud to recommend Kittitas
Valley Healthcare as a trusted source for personal health and community
well-being.

CORE VALUES
Respect: We recognize the dignity of patients and staff and treat them with
compassion.
Quality: We provide excellent, safe care for members of our community in a
healing environment.

Service: We promote a culture where patients come first in all we do.
Transparency: We are principled, accountable, and do the right think with
openness and honesty.

Collaboration: We work as a team in partnership with the broader

medical community to ensure patients receive the best of care.
*All of the guiding principles are of equal importance. They are not listed in any order of priority.

KVH Code of Conduct 20f16
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Local media,

It's been just over two months since we began the Ouchless ER offering at KVH Hospital. Many
local community groups, foundations, business owners, and residents worked together to
turn the original vision into a functioning program. We have highlighted some of the key
contributors in a media release below.

I am also attaching a photo for your use.

Photo caption (L-R): KVVH Director of Emergency Services Dede Utley, Rotary Club of
Ellensburg Downtown President Patrick Garmong, The Foundation at KVH Director
Michele Wurl, Community Foundation of Kittitas County CEO Bob Crowe, KVH CEO Julie
Petersen

Community Donations Made Ouchless ER Possible

Ellensburg, Wash. (November 20, 2017) — In early September, the Emergency Department at
KVH Hospital introduced a new offering for young patients called Ouchless ER. The original
concept was brought forward as a way to make a visit to the Emergency Department
friendlier for children. That concept was embraced by local community groups, foundations,
business owners, and residents who worked together to turn the original vision into a
functioning program.

The Rotary Club of Ellensburg Downtown hosted a champagne brunch over Labor Day
Weekend in support of the project. Rotary Club members organized sponsorship donations
from 21 local businesses that resulted in a total donation of $5,500 to the Ouchless ER
fund. The Community Foundation of Kittitas County provided an additional $5,000 in
matching funds.

The Ouchless ER was one component of The Foundation at KVH's 2017 annual

campaign. The campaign focused on improving the overall experience for pediatric patients
at Kittitas Valley Healthcare services. The annual Foundation gala in May 2017 raised just
under $30,000.

In-kind donations were provided by Wood Products Northwest for cabinetry and other
improvements to Emergency Room 8. Local artist Lucy Beck donated her time to paint a
colorful and cheerful mural within the primary pediatrics treatment room.

Ouchless ER Overview

The Ouchless ER focuses on three E's to make visits as painless and anxiety-free as
possible. These include the environment, equipment, and education.
Environment improvements include a child-friendly mural and the concealment of
frightening-looking medical equipment inside cabinets.
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3D Digital Mammography Open House

Ellensburg, Wash. (November 27, 2017) —In late October, KVH Hospital began offering
3D digital mammography with computer aided detection. A public open house is slated
for December 12 from 4:30 to 6:00 p.m. to showcase the new service.

The open house will provide the community with an opportunity to tour the upgraded
mammography suite, see the new equipment, and speak with staff from the Imaging
Department.

The first 50 attendees will receive a small gift bag. All attendees may enter to win a $50
gift certificate to a local spa and salon. Light refreshments will be provided.

Bringing digital mammography to Kittitas County was the focus of The Foundation at
KVH’s fundraising efforts in 2016. 3D digital mammography with computer aided
detection is the most advanced mammography technology. From a patient’s
perspective, a 3D mammogram is the same as any other type of mammogram. However,
the newest 3D technology has been shown to detect cancers better and earlier than
traditional film mammography and 2D digital mammography.

"Though the procedure is the same, the new mammography unit makes the exam much
more comfortable,” said KVH Director of Diagnostic Services Stacy Olea. “The new unit
uses all rounded corners to eliminate all of the sharp edges that you find on older
models.” Other smaller touches to make the exam more comfortable include new plush
robes and a more relaxing and soothing environment in the mammography suite.

Breast cancer is the second leading cause of cancer deaths among women in the United
States. According to the Centers for Disease Control and Prevention, some women may
be at a higher risk for breast cancer because of their personal or family medical history.
Recommendations for how often women should receive mammography screening
depend on a woman'’s age, individual health, and family history of disease. Women
should talk to their healthcare provider to determine a screening schedule that is right

for them.
Hi#
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Elliott leads Crowe in hospital district race | News | dailyrecordnews.com Page 2 of 3

The latest count — Elliott at 2,550 and Crowe at 2,522 — increased Elliott’s lead in the
race by seven votes and pushed the margin outside of the range that mandates an
automatic machine recount. The election results will be certified on Tuesday. Kittitas
County Auditor Jerry Pettit has said valid ballots which were cast overseas or by military

personnel could still be counted if they arrive prior to Tuesday’s validation date.

While the margin currently is barely above the recount level, that could change prior to
Tuesday. Pettit said there are still about 75 ballots (countywide) where there were either
no signatures or questions about signatures. Those people have been contacted and have
until Monday at 5 p.m. to update or provide signatures. Pettit said as of Wednesday it is

unknown how many of those ballots will be added to the vote count.

Pettit said the canvassing board will meet again Monday and review any envelopes that
could potentially be added to the vote count. The losing candidate also has the option to

pay for a recount.
HOSPITAL BOARD
The five-member elected hospital board oversees operation of Kittitas Valley Healthcare.

Since Crowe was appointed, if he doesn’t win when the count is validated, he will lose his

position on the board. He had no comment Wednesday.

If Elliott is certified as the election winner, he will be elected to the board. At that point he
will need to take action to resign if he decides to not fill the position. If that occurs, the

board would appoint to fill the position.
Elliott withdrew his candidacy in July, but his name still appeared on the ballot.

He said Wednesday would make a decision on Tuesday when the results are certified

about whether to accept the seat if the vote count remains in his favor.
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Elliott is Ellensburg’s mayor. There have been differing legal opinions on whether he has a

conflict of interest serving on the hospital board and City Council. He has one month left of

his city term.

Elliott said he agrees with a city legal opinion that it wouldn’t be a conflict, but would step

down from the City Council for the month of December anyway.

“I'm not looking to create a controversy over something that doesn’t really make a

difference,” he said of the one month remaining of his city term.

The City Council’'s second meeting in December usually doesn’t have a heavy agenda.
The Council could choose to seat the winner of Elliott's seat, Nancy Goodloe, a month

early or leave it empty, he said.

Pettit said there is no prohibition from serving in two elected positions at once. Pettit said
the only prohibition is having your name on the ballot twice for different positions (with the
exception of precinct committee officer). Pettit said there are couple examples in the state

of people currently holding two elected positions.

Daily Record Staff
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