Kittitas Valley Healthcare =3
Your Home for Health

KITTITAS COUNTY PUBLIC HOSPITAL DISTRICT No. 1

BOARD OF COMMISSIONERS’ REGULAR MEETING

Campbell’s Resort, 104 West Woodin Avenue, Chelan, WA 98816 - 3:35 p.m.

June 24, 2019

1. Call Regular Meeting to Order

2. Approval of Agenda **
(Items to be pulled from the Consent Agenda)

3. Consent Agenda **
a. Minutes of Board Meetings: May 23, 2019
b. Approval of Checks
c. Report: Foundation
d. Minutes: Finance Committee

4. Presentations

5. Public Comment and Announcements

6. Reports and Dashboards
a. Quality — Mandee Olsen, Director of Quality Improvement
b. Chief Executive Officer — Julie Petersen
c. Medical Staff
i. Chief of Staff, Timothy O'Brien MD
1. Medical Executive Committee Recommendations for
Appointment and Re-Appointment **
ii. Chief Medical Officer, Kevin Martin MD
d. Finance — Chief Financial Officer - Scott Olander
I. Operations Report
ii. Capital Expenditure Request: Four ECG Carts **
ili. Capital Expenditure Request: Three Birthing Beds **
iv. Capital Expenditure Request: Cerner Access **
e. Operations
i. Vicky Machorro, Chief Nursing Officer
ii. Rhonda Holden, Chief Ancillary Officer
iii. Carrie Barr, Chief of Clinic Operations
f. Community Relations Report — Michele Wurl, Director of Communications
& Marketing

7. Education and Board Reports

8. Old Business

(1-2)

(3-5)
(6)
)]
(8-9)

(10-20)
(21-22)

(23)
(24)

(25-33)
(34)
(35)
(36)
(37-42)

(43)
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KITTITAS COUNTY PUBLIC HOSPITAL DISTRICT No. 1

BOARD OF COMMISSIONERS’ REGULAR MEETING
Campbell’s Resort, 104 West Woodin Avenue, Chelan, WA 98816 - 3:35 p.m.

9. New Business

10. Executive Session
a. Recess into Executive Session, Personnel & Real Estate - RCW 42.30.110 (b)(q)

b. Convene to Open Session

11. Adjournment

Future Meetings
July 25, 2019 Regular Meeting
August 22, 2019, Regular Meeting

Future Agenda Items



Kittitas Valley Hoalthcare B
Yowr Home for Health

KITTITAS COUNTY PUBLIC HOSPITAL DISTRICT No. 1

BOARD OF COMMISSIONERS’ REGULAR MEETING
KVH Conference Room A & B
May 23, 2019

BOARD MEMBERS PRESENT: Matt Altman, Bob Davis, Erica Libenow, Liahna Armstrong, Roy
Savoian

KVH STAFF PRESENT: Julie Petersen, Scott Olander, Vicky Machorro, Rhonda Holden, Lisa Potter, Dr.
Kevin Martin, Carrie Youngblood, Ron Urlacher, Anna Scarlet, Kelli Goodian-Delys, and Tanner Scheid

MEDICAL STAFF PRESENT: Dr. Timothy O’Brien, and Dr. Jonathan Hibbs

1. At 5:00 p.m., President Matt Altman called the regular meeting to order.
2. Approval of Agenda:

President Altman stated that there is one change to the agenda: the June Board meeting will be held on
June 24" in Chelan, in conjunction with the Washington State Hospital Association conference. It will
remain an open meeting, and the public is invited. For those who cannot attend, the meeting will be
broadcast online. This is a one-time change.

ACTION: On motion of Erica Libenow and second of Liahna Armstrong, the Board members
unanimously approved the agenda as amended.

3. Consent Agenda:

ACTION: On motion of Liahna Armstrong and second of Erica Libenow, the Board members
unanimously approved the consent agenda.

4. Presentations:

Tom Dingus, from Dingus, Zarecor & Associates, gave a presentation regarding the latest independent
financial audit of Kittitas Valley Healthcare. He reported that overall the hospital was doing well
financially. He stated that there were no material findings or financial weaknesses reported for KVH.

ACTION: On motion of Liahna Armstrong and second of Roy Savoian, the Board members
unanimously approved formal acceptance of the auditor’s report.

Dr. Jonathan Hibbs, KVH Hospitalist, gave a presentation on sepsis. Dr. Hibbs went over the
definitions, metrics, criteria for payment and what we have done to improve our processes. Dr. Hibbs
further stated that our mortality rates are low compared to the national average.

Tanner Scheid, KVH Orthopedics Clinic Manager, went over the packet that was developed as a result
of the total joint improvement work. Tanner stated that the main focus was on communication and for
patients to have one central place for all of their appointments, instructions, and contact information.

5. Public Comment/Announcements:

None.



6. Reports and Dashboards:

The Board members reviewed the QI dashboards and summary. Julie Petersen reviewed the ACO
Compliance Training for administration and Board members. Petersen stated that they are required to
have this training. Petersen went over what an ACO is and why we are participating.

Ron Urlacher introduced Brian Andringa from KDA and Bill Frymier from VK Powell. Julie Petersen
stated that the bid opening for the Medical Arts Center was held on Monday, and she summarized and
explained the two bids received. Petersen stated that these bids do not include the vestibule/canopy.

ACTION: Based on the recommendation of KDA Architects and their assessment of the sealed bids
received for the Medical Arts Center Tenant Improvement Project, Roy Savoian moved and Liahna
Armstrong seconded the motion authorizing administration to enter into a contract with VK Powell
Construction, the low bidder, to proceed with construction. The motion passed unanimously.

The Board members reviewed the CEO report with Julie Petersen. Petersen stated that both the grant
writer and KVH Foundation assistant started this week.

Chief of Staff Dr. Timothy O’Brien presented the MEC’s recommendations for initial appointments
and reappointments to the Board.

ACTION: On motion of Erica Libenow and second of Bob Davis, the Board members unanimously
approved the initial appointment for Dr. Holly Dawson, Dr. C Anderson, Dr. Lance Knecht, Dr.
Stewart Kerr and reappointments for Dr. John Sand, Dalila Fairchild, ARNP, Dena Mahre, PA-C, and
Chelsea Newman, PA-C as recommended by the Medical Executive Committee.

The Board members reviewed the Chief Medical Officer report with Dr. Kevin Martin. Dr. Martin
stated that the Provider Value Alignment Committee is working to create a framework on values and
principals and that this process is new and different for our providers.

Scott Olander reported on KVH’s financial performance for April. Olander stated that we are doing
more GI cases on a monthly basis and expenses were below budget for the month.

ACTION: On motion of Erica Libenow and second of Bob Davis, the Board members unanimously
approved the capital expenditure request for the sidewalk and concrete repairs on the main campus.

The Board members reviewed the operations report with Vicky Machorro, Rhonda Holden, and Carrie
Barr. Machorro stated that wound care is continuing to grow. Holden stated that they have started
offering mammograms one Saturday per month.

The Board members reviewed the Community Relations report.

7. Education and Board Reports:
None

8. Old Business:
None.

9. New Business:
None.




10. Executive Session:

At 7:25 pm, President Altman announced that there would be a 10-minute recess followed by a 25-
minute executive session regarding personnel and real estate. RCW 42.30.110(b)(g). No action was
anticipated.

At 8:00 pm, the meeting was reconvened into open session.

11. Adjournment:

With no further action and business, the meeting was adjourned at 8:01 pm.

CONCLUSIONS:

1. Motion passed to approve the board agenda.

2. Motion passed to approve the consent agenda as amended.

3. Motion passed approving formal acceptance of the auditor’s report.

4. Motion passed authorizing administration to enter into a contract with VK Powell Construction,
the low bidder, to proceed with construction on the Medical Arts Center Tenant Improvement
project.

5. Motions passed to approve the initial appointments and reappointments as recommended by the
Medical Executive Committee.

6. Motion passed approving the capital expenditure request for the sidewalk and concrete repairs

Respectfully submitted,

Mandy Weed/Erica Libenow
Executive Assistant, Board of Commissioners

(93]



KVHLE

Kittitas Valley Healthcare
Yowr Howe for tHealth

DATE OF BOARD MEETING: June 27, 2019

ACCOUNTS PAYABLE CHECKS/EFTS TO BE APPROVED:

#1 AP CHECK NUMBERS 253801-254733 NET AMOUNT: $4,744,601.11

SUB-TOTAL: $4,744,601.11

PAYROLL CHECKS/EFTS TO BE APPROVED:

#1  PAYROLL CHECK NUMBERS 81418-81427 NET AMOUNT: $12,018.17
#2 PAYROLL CHECK NUMBERS 81428-81434 NET AMOUNT: $7,796.73
#3 PAYROLL CHECK NUMBERS 81435- NET AMOUNT: $6,891.15
#4  PAYROLL DIRECT DEPOSIT EFT NET AMOUNT: $1,132,252.00
#5 PAYROLL DIRECT DEPOSIT EFT NET AMOUNT: $1,074,222.15
#6 PAYROLL DIRECT DEPOSIT EFT NET AMOUNT: $1,170,201.63
SUB-TOTAL: $3,403,381.83
TOTAL CHECKS & EFTs: $8,147,982.94

Prepared by

Sharoll Cummins
Staff Accountant

www.kvhealthcare.org
509.962.9841 ° Fax: 509.962.7351
603 S. Chestnut Street © Ellensburg, WA 98926
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THE FOUNDATION AT KVH — Laura Bobovski
June 2019

FOUNDATION
Special Events

16" Magical Evening... A Night of Hope — Thank you to everyone for your support at the annual
Gala. As areminder, this year’s fundraising campaign was in support of providing new Birthing
Beds for Family Birthing Place at KVH Hospital. With over 300 births a year, our care team
ensures women are comfortable and safe during the laboring process to welcome their new
baby. Pregnancy is such an amazing, incredible process and unique every time. The Fund-A-
Need campaign will help us purchase three birthing beds which are designed to adapt to a
woman'’s individual needs, while promoting safe, ergonomic practices for nursing staff.

$43,745.00 was pledged by Gala attendees for the Fund-A-Need portion of the evening.

Tough Enough To Wear Pink — The Foundation will be again assisting the Ellensburg Rodeo with
the Tough Enough to Wear Pink (TETWP) fundraiser again this Labor Day Weekend. New to the
fundraiser this year will be a second location for merchandise sales courtesy of the Kittitas
County Fair Board.

Donor Database

The Foundation at KVH’s work on transitioning to the new donor database continues. Donor
Perfect, a new donor tracking platform, was implemented this spring and | am in the process of
importing historical donor information and current fundraising campaign updates.

Membership

We would like you to join us in welcoming our newest board member, Donna Walker, who will
be attending the July 23, board meeting.

GRANTS

The Grant Writing and Management process has been turned over to new hire Mitchell Rhodes.



KITTITAS COUNTY PUBLIC HOSPITAL DISTRICT #1
FINANCE COMMITTEE MEETING

June 20, 2019
Thursday

Café Conference Room
3:30 P.M.

AGENDA

e Call to Order
e Approval of Agenda
e Approval of Minutes: May 23,2019
e May Financial Highlights
e Capital Expenditure Requests
= ECG Carts
= Family Birthing Place - Birthing Beds
= KVH Pediatrics — Cerner Access
= Other Capital

e Adjourn

Next Meeting Scheduled: July 23, 2019 (Tuesday)



Kittitas Valley Healthcare
Finance Committee Meeting Minutes
May 23, 2019

Members Present: Liahna Armstrong, Roy Savoian, Jerry Grebb, Deborah Bezona, Scott Olander
Members Excused: Julie Petersen

Staff Present: Kelli Goodian Delys, Jason Adler, Lisa Potter

Visitors Present: Tom Dingus from Dingus, Zarecor & Associates PLLC

The meeting was called to order by Liahna Armstrong at 3:30pm.

A motion was made to approve the agenda and minutes. The motion carried.

Tom Dingus was introduced. Tom is the Partner from Dingus, Zarecor & Associates who oversees the audited
financial statement engagement. Tom presented the audited financial statements, financial indicators and
corresponding auditor required communication. Kittitas Valley Healthcare received an unmodified opinion.

Scott Olander presented the financial overview of April. Overall the financial results were pretty good for the
month. Looking at the Key Statistics and Indicators page and the Statement of Revenue and Expense, the
statistics support the revenue. Inpatient admissions and deliveries were below budget. Inpatient days were at
budget. Rehab visits were above budget and most other outpatient services were a little below budget. To
help explain changes in revenue, the committee discussed adding Gl procedures and Home Health and
Hospital visits to the Key Statistics and Indicators page. The ER Leveling process is in place and is reflected in
the revenue and contributed to the month’s positive operating results. Days in AR continued to be flat and
Trust HCS was authorized an additional forty hours per week for coding. The organization is hiring per diem
coders to assist with coding. Financial details were provided in the Chief Financial Officer’s Report.

The committee was given a quick overview of our RHC Medicaid encounter billing and payment analysis. We
identified approximately 1500 accounts incorrectly paid or automatically denied that we have appealed and
discussed with HCA.

The committee approved the capital expenditure request for the sidewalk repair to go to the Board of
Commissioners.

With no further business, the meeting was adjourned at 4:50pm.



Kittitas Valley Healthcare i—

Yowr Hewe ﬁrr Health

QUALITY IMPROVEMENT REPORT - Mandee Olsen, BSN RN CPHQ
June 2019

Patient and Family Advisory Council

After HD1 and HD2 nominations, we have found at least three Patient and Family Advisors who
have agreed to join our new council. We are still in the process of filling all of the positions
with additional nominations, and all of the members will go through the onboarding process as
KVH volunteers in this capacity. Meanwhile, we are preparing the content and resources for
our first Council meeting which we hope to have before the end of July.

Greater Columbia ACH/ACO

As will be mentioned in operational reports, we continue to work on Practice Transformation
with the assistance of funding through the GCACH, which aligns with our ACO objectives. The
GCACH has been providing clarification on goals as well as resources and education related to
care management tools, team-based care, opioid use disorder, and Patient Centered Medical
Home benefits. Beyond Practice Transformation, work the organization has endeavored in
such as the Value Alignment Committee and the Promoting Interoperability team, help further
attain the milestones of both the GCACH and the ACO.

Quality Improvement Dashboard Data Summary - through April 2019
Summary of Areas Meeting Goal or Showing Improvement
o One failure of the sepsis bundle, but this was a medically justifiable failure that was in
the best interest of the patient. It would not have been prudent to give the patient a 3L
bolus of fluids.
e This is the lowest monthly median time to CT or MRI for patients diagnosed with stroke
in the past year.
e One patient with stroke received tPA within 38 minutes. This is the fastest time we have
ever recorded at KVH since tracking began.
e Fewer fluoroquinolone prescriptions in clinics since we began tracking and posting.
e last inpatient fall with injury was in January 2018,

Summary of Improvement Opportunities
e Still some room for improvement in adequate documentation/ordering of restraints.
e Spike in care and service reports in the month of April. This is likely due to additional
patient financial statements that were sent.
e Have had some non-patient and staff falls with injury.

10
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Patient Stories
o “When | was seen in the ER | was scared, the nurse was very nice. My on-site ‘doctor’

Lauren was amazing. Her bedside manner made me feel comfortable.”

— KVH Emergency Department patient about PA-C Lauren Musick

e "Recently on a Thursday afternoon | was in Cle Elum. For a couple weeks | had not been
feeling well and it was getting worse. Heading into the weekend it was going to be
impossible to get to my primary care provider and my condition was degrading rapidly. |
chose to check in to the Urgent Care facility for medical attention. Check in was quick and
efficient with no wait at all. My needs were reviewed by staff and | was seen by ‘Dr.’
Ramm. A thorough evaluation was done and the proper medications prescribed and
forwarded to my home town pharmacy ready for pickup upon my return. | highly
recommend this facility and give my utmost regard to ‘Dr.’ Ramm and her staff. Job well

done!”

— KVH Urgent Care patient about ARNP Rhonda Ramm and staff

11
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Kittitas Valley Healthcare %’

Yowr Home for Health
‘ CHIEF EXECUTIVE REPORT - Julie Petersen

June 2019

Medical Arts Center and Other Projects
We have established regular weekly MAC Project communications huddles. VK Powel has setup a laydown
yard and supply shipments are expected this week.

| met with the owner of Canyon View Physical Therapy to discuss our future plans. As we look at designating
parking, signage and other common area issues we will include our building tenants in the conversation.

The remaining alternate for the MAC project, The Vestibule and Portico, will come to the Board for
consideration at the July meeting.

Work on Suite C is being completed this week and we will be ready to begin relocating tenants from the MAC
by the end of the month.

Pacific Vascular is operating out of a consultation space in the 309 building.

Provider Retirements

We understand that Dr. Sand is communicating to his patients that his last day in practice will be September 12
of this year. With the compliment of OB/GYNs (Dawson and Serrano) and FP/OB coming on board this
summer we believe we will have surgical OB covered and we will also have 20 days of GYN coverage. Medical
Staff Relations is reaching out to the onboarding physicians to discuss arrangements for call. Community
Relations will offer to assist with communication to Dr. Sands patients.

After decades of service to the upper county, Dr. Wise will be retiring at the end of this month.

Employee Forums
I will be holding Employee Forums on Monday June 17" in Cle Elum and three separate events in Ellensburg on
Wednesday June 19"

Public Hospital District #2
Contract negotiations with IAFF 4880, the local that represents the PHD#2 EMTs, have begun. The current
three year contract ends September 20, 2019.

Washington Rural Health Collaborative

The Executive Director of the Collaborative, Holly Greenwood, has resigned. Carry Youngblood and | are
assisting with the recruitment efforts. We hope to have a new ED in place by September. The Collaborative's
offices are in Mc Cleary, Washington.

Clinic Performance

| would just like to highlight the financial performance both for the month and YTD in our clinics. Scott and
Carrie Barr will tell you that there is a lot going on within these aggregated numbers but a lot of hard work and
cooperation is paying off.

Family Medicine Ellensburg Building
The next five year renewal of the FME Building Lease is due. We have indicated that we would like to discuss
the lease given all of the changes that we anticipate on campus during that term.
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NOTIFICATION OF CREDENTIALS FILES
FOR REVIEW

Date June 13, 2019

TO: Board of Commissioners
Kevin Martin, MD

FROM: Kyle West
Medical Staff Services

The Medical Executive Committee has reviewed the applications for appointment or reappointment for the
practitioners listed below. They recommend to the Board that these practitioners be granted appointment and
privileges. In the case of the resident physician the resident has no independent privileges, but provides care
under the attending physician as directed by him/her and under his/her privileges. Please stop by Mandy’s
office prior to the next Board meeting if you wish to review these files.

PRACTITIONER STATUS APT/REAPT _SITE

Robert McCarver, MD Provisional Associate Apt MDIG Locums
Peter McGowan, MD Provisional Associate Apt MDIG Locums
Shihshiang Cheng, MD Provisional Associate Apt MDIG Locums
John Whitaker, MD Provisional Associate Apt MDIG Locums
Mary Butler, MD Resident Apt CHCW-Ellensburg
Mia-Anne Paolucci, DO Resident Apt CHCW-Ellensburg
June Bredin, MD Active ReApt CHCW-Ellensburg
Andrew Thomas, MD Active ReApt KVH-FM CE
Kenneth Lindsey, MD Associate ReApt KVH ED

Monica Romanko, MD Associate ReApt KVH ED

Ryan Beachy, PA-C AHP ReApt Family Health Care of Ellensburg
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Cittitas Valley Healthcare ;

‘owr Hewe for Health

CHIEF MEDICAL OFFICER — Kevin Martin, MD
June 2019

Medical Staff Services:
e Mitch Engel reports that in May we had one provider accept a position, Catherine Patnode, ARNP, who will join
our GNP program in early August. On June 10, Holly Dawson, D.O., joined KVH Women’s Health.
e Lisa Potter is working on a number of fronts. These include:
o Primary Projects:
= Podiatry
e Aninitial analysis has been completed and we are working on refining details.
= Foundation at KVH Presentations
e Planning for a presentation at the July foundation board meeting.
= Palliative Care
e In process of reviewing the delivery models for this service line, as well as associated
details around reimbursement for the different models.
o Specialty Exams and Physician Certifications

= Flight Physicals: Lisa has researched the requirements for AME (Aviation Medical Examiner)
certification, an FAA requirement for physicians performing required physical examinations for
pilots and is now in the process of exploring how we might continue to offer those examinations
to both CWU students and the expanded pilot community.

* Immigration Exams: She has also researched the requirements for Civil Surgeon designation, a
federal designation required for physicians performing these examinations and is now in the
process of exploring options to continue offering this service in our community after Dr.
Elizabeth Wise enters retirement.

o Ongoing Projects:
= Referral Partner Research
*  Pulmonary/Cardio-pulmonary Rehabilitation
o Kyle West reports that in June, 2019 we have 6 initial appointments including the two new residents at
Central Washington Family Medicine Residency. We have five reappointments. We have one student,
Julia Subbotin, who started in June. She is rotating with the CRNA team for 2 months. Julia said this is
the first small hospital she’s rotated at in her clinical training and she is excited about the wide range of
procedures that our CRNAs perform.
CMO activities:
e Community & Regional Partnerships
o Greater Columbia Accountable Community of Health: | continue as facilitator of the Transition Care
Project (Project 2C). We are receiving payments from GCACH to support our transformation work in our
family medicine clinics and inpatient services.
o KVH continues to be a key partner in the Kittitas County Health Network and at the Annual Meeting. |
have started my term as board president.
e The Values Alignment Committee continues to have very interesting, sometimes challenging meetings every
other week.
e We have started to explore plans for a third Evidence-Based Medicine workshop next spring.

Respectfully submitted,
Kevin Martin, MD
Chief Medical Officer
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H EE CHIEF FINANCIAL OFFICER REPORT- Scott Olander, CFO

Kittitas Valley Healthcar,
Your Hewe 1o b

i Headth

May Operating Results

May inpatient admissions and patient days were below budget by 12 admits and 59
patient days, respectively. Deliveries were at budget and are only 4 births below budget
YTD. Rehab services, inpatient surgeries, GI procedures, ER and Urgent Care visits
exceeded budget. Outpatient surgeries, laboratory tests, radiology exams and clinic
visits were below their budget target. The hospital is performing approximately 18 more
colonoscopy procedures per month in 2019 than in 2018 which is helping to offset
negative outpatient surgery volume variance. In 2018 the hospital performed on average
106 colonoscopies per month and are now doing 124 procedures per month. The ER is
a major driver of ancillary service revenue. The ER leveling project is also adding an
additional $84,000 per month of ER facility charges that were not budgeted. Rehab visits
were 11.1% better than budget for May and 13.1% better than budget YTD. Clinic visits
were below budget, by 3.3% in May and 1.3% YTD. Although clinic visit in 2019 are
below their budget target, clinic visits are 29.4% greater than in 2018.

Gross revenue of $12,764,833 was below budget by $124,699. May inpatient revenue
tracked with patient days and was below budget by $208,242. Outpatient revenue
exceeded budget by $146,743. The ER leveling project and the additional GI procedure
facility charges are factors in this positive outpatient revenue variance. The professional
fees from the additional colonoscopy procedures have contributed to a positive variance
of $304,056 for GI work performed by the Internal Medicine Clinic. General Surgery
exceeds budgeted professional revenue by $50,761 due to additional GI procedures and
general surgery cases. The additional GI procedures and general surgery cases has
helped minimize the YTD clinic negative revenue variance through May to 1.75%.

Deductions from revenue tracked with revenue and were $52,287 below budget for the
month. Contractual adjustments were greater than budget due to our conservative
approach to recording reserves. There were fewer accounts written off to bad debt and
charity in May so we reduced our reserve accordingly. Rational for reducing our
allowance for bad debt and charity is a lower percentage of self-pay revenue. YTD self-
pay revenue is 1.72% of total revenue through May compared with 3.52% in 2018. KVH
did not accrue anything for the portion of 2018 Medicare cost report settlement that
was not accrued for as a part of the 2018 audit.

Other operating revenue for May exceed budget due primarily to $22,939 of 3408
rebates receipts and a $10,103 ER Trauma grant.

Overall operating expenses were below budget by $83,601 in May. The positive wage
variance of $89,725 was due mainly to physicians starting to work later than was
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reflected in the hospital’'s budget. Women'’s Health was under budget by $26,735,
General Surgery was under budget by $19,039 and Family Medicine Ellensburg was
under budget by $18,310. The negative temporary labor variance was due to staffing
for Med/Surg of $15,866 and $11,855 for and ultrasound tech. The variance in
professional services was due $6,565 for hospitalists locums and $47,741 of general
surgery locum providers. The positive supply expenses variance of $112,897 was due to
the low number of outpatient surgery cases. The negative May purchased service
expense was due to additional volume related expenses of $12,579 paid to Rehab
Visions for PT, OT and Speech therapists, $36,854 for contract coders for HIM with the
balance for payments to Cerner IT related services. For the most part, YTD expenses are
tracking close to budget and when they are not, the variances are explainable.

May operations resulted in an operating gain of $266,966 compared to budgeted
operating gain of $218,554. YTD KVH is $18,492 below our operating income target.

Non-operating revenue/expense was better than budget by$43,968 due to recognition
of an investment gain.

Days in Accounts Receivable increased 4 days from 90 to at 94 days in May. Gross
account receivable increased by $360,242 in May. Gross AR for the past three months
has increased slightly. Gross AR is as follows: May $39,492,837, April $39,132,595, and
March $39,105,186. Average daily revenue which is used to calculated days in accounts
receivable has decreased which has caused the days calculation for days in AR to grow
more than the true increase in accounts receivable. KVH is purchasing some additional
coding hours to bring this backlog down which will result in a greater purchase service
variance for HIM. The result of these additional coding hours is a reduction of accounts
held for coding of 1,456 which translates to $2,310,454 of AR that was shifted from HIM
to the billing department in May.

Days Cash on Hand increased 1.9 days to 130 days in May from 128.1 in April due to
timing. Overall, days cash on hand has been stable. As we start to spend fund on the
Medical Arts Clinic project the days cash on hand will decline substantially.

Average daily cash collections (all cash) in May was $318,692 per working day. This is a
slight decrease from April Average daily collections of $319,945.
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05/31/2019

Kittitas Valley Healthcare

Statement of Revenue and Expense

Kittitas County Public Hospital District #1

Current Month | [ Year to Date | [ PriorytD |
Actual Budget Variance Actual Budget Variance Actual
INPATIENT REVENUE 1,577,673 1,785,915 (208,242) 9,106,767 8,699,135 407,632 9,146,750
OUTPATIENT REVENUE 9,305,046 9,158,303 146,743 44,411,875 44,609,797 (197,922) 41,348,047
CLINIC REVENUE 1,882,115 1,945,314 (63,200) 8,996,477 9,156,783 (160,306) 6,377,453
REVENUE 12,764,833 12,889,532 (124,699) 62,515,119 62,465,715 49,404 56,872,250
CONTRACTUALS 5,718,781 5,677,091 41,690 28,534,437 27,651,832 882,605 24,029,749
PROVISION FOR BAD DEBTS 217,343 257,181 (39,838) 1,236,372 1,253,807 (17,434) 1,450,667
FINANCIAL ASSISTANCE 50,450 92,100 (41,650) 72,033 448,615 (376,582) 430,861
OTHER DEDUCTIONS 49,034 61,524 (12,490) 357,704 299,223 58,480 225,683
DEDUCTIONS FROM REVENUE 6,035,608 6,087,895 (52,287) 30,200,547 29,653,478 547,069 26,136,960
NET PATIENT SERVICE REVENUE 6,729,225 6,801,637 (72,412) 32,314,573 32,812,238 (497,665) 30,735,290
OTHER OPERATING REVENUE 273,256 236,034 37,222 1,649,579 1,149,712 499,866 1,112,650
TOTAL OPERATING REVENUE 7,002,481 7,037,670 (35,189) 33,964,151 33,961,950 2,201 31,847,940
SALARIES 3,449,844 3,539,569 (89,725) 17,035,540 17,241,125 (205,585) 16,679,499
TEMPORARY LABOR 40,212 11,519 28,693 167,298 52,121 115,177 169,269
BENEFITS 814,794 803,901 10,893 4,184,761 3,960,849 223,913 3,991,846
PROFESSIONAL FEES 77,243 55,541 21,702 302,463 270,498 31,965 311,541
SUPPLIES 672,203 785,101 (112,897) 3,528,000 3,828,403 (300,404) 3,639,493
UTILITIES 63,785 84,828 (21,043) 405,593 396,047 9,547 391,162
PURCHASED SERVICES 941,915 825,189 116,726 4,374,818 4,125,945 248,873 3,891,820
DEPRECIATION 321,725 342,061 (20,337) 1,672,992 1,710,306 (137,314) 1,168,586
RENTS AND LEASES 113,480 127,932 (14,452) 613,150 639,658 (26,508) 562,522
INSURANCE 37,145 39,575 (2,430) 257,979 197,875 60,104 196,767
LICENSES & TAXES 78,569 67,783 10,786 366,186 338,917 27,269 317,177
INTEREST 57,160 56,913 247 287,447 284,567 2,880 266,225
TRAVEL & EDUCATION 47,157 36,314 10,843 149,444 178,002 (28,557) 143,969
OTHER DIRECT 20,284 42,890 (22,606) 206,973 207,639 (665) 226,059
EXPENSES 6,735,517 6,819,116 (83,599) 33,452,645 33,431,951 20,694 31,955,937
OPERATING INCOME (LOSS) 266,964 218,554 48,410 511,506 529,999 (18,493) (107,997)
OPERATING MARGIN 3.81% 3.11% -137.57% 1.51% 1.56% -840.06% -0.34%
NON-OPERATING REV/EXP 100,269 56,301 43,968 385,415 264,198 121,217 845,992
NET INCOME (LOSS) 367,233 274,855 92,378 896,922 794,197 102,724 737,995
UNIT OPERATING INCOME
HOSPITAL 115,750 334,863 (219,113) 677,029 1,405,009 (727,980) 1,437,605
URGENT CARE (8,413) (6,043) (2,371) (192,426) (31,605) (160,821) (143,247)
CLINICS 81,915 (159,572) 241,487 (221,412)  (1,079,868) 858,456 (1,742,605)
HOME CARE COMBINED 77,712 49,306 28,406 248,454 236,464 11,990 340,249
OPERATING INCOME 266,964 218,554 48,410 511,645 529,999 (18,355) (107,997)
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05/31/2019

Kittitas Valley Healthcare
Balance Sheet and Cash Flow

Kittitas Valley Healthcare
Balance Sheet

YEAR TO DATE PRIOR YEAR END CHANGE
CASH AND CASH EQUIVALENTS 2,949,627 3,268,227 (318,600)
ACCOUNTS RECEIVABLE 39,492,837 36,648,852 2,843,985
ALLOWANCE FOR CONTRACTUAL (20,622,452) (18,507,689) (2,114,763)
THIRD PARTY RECEIVABLE 1,250,300 1,889,004 (638,704)
OTHER RECEIVABLES 179,169 788,227 (609,057)
INVENTORY 1,614,965 1,626,115 88,850
PREPAIDS 854,160 591,940 262,219
INVESTMENT FOR DEBT SVC 742,250 945,710 (203,461)
CURRENT ASSETS 26,460,856 27,150,386 (689,529)
INVESTMENTS 23,744,312 23,320,485 423,826
PLANT PROPERTY AND EQUIPMENT 77,947,055 79,180,803 (1,233,747)
ACCUMULATED DEPRECIATION 40,316,435 40,721,063 (404,628)
NET PROPERTY, PLANT, & EQUIP 37,630,620 38,459,739 (829,119)
OTHER ASSETS (0) (0) 0
NONCURRENT ASSETS 37,630,620 38,459,739 (829,119)
ASSETS 87,835,788 88,930,610 (1,094,822)
ACCOUNTS PAYABLE 1,066,431 2,234,706 (1,168,276)
ACCRUED PAYROLL 675,824 1,046,722 (370,898)
ACCRUED BENEFITS 284,150 209,608 74,542
ACCRUED VACATION PAYABLE 1,768,197 1,678,465 89,731
THIRD PARTY PAYABLES 1,687,300 1,708,504 (21,204)
CURRENT PORTION OF LONG TERM DEBT 997,343 1,687,202 (5689,859)
OTHER CURRENT LIABILITIES 0 0 0
CURRENT LIABILITIES 6,479,244 8,465,208 (1,985,964)
ACCRUED INTEREST 293,417 322,579 (29,161)
BOND PREMIUM 2008 REFUND 0 0 0
DEFERRED TAX COLLECTIONS 5,239 0 5,239
DEFERRED REVENUE HOME HEALTH 134,347 116,204 18,143
DEFERRED LIABILITIES 433,003 438,783 (5,779)
LTD - 2008 UTGO BONDS (0) (0) 0
LTD - 2008 LTGO BONDS 0 0 0
LTD - 2017 REVENUE BONDS 12,989,839 13,399,698 (409,859)
LTD - 2018 REVENUE BOND 5,820,000 6,000,000 (180,000)
LTD - 2018 LTGO & REVENUE REFUND BONDS 2,540,849 2,540,849 0
CURRENT PORTION OF LONG TERM DEBT CONTF (997,343) (1,587,202) 589,859
LONG TERM DEBT 20,353,345 20,353,345 0
NONCURRENT LIABILITIES 20,786,348 20,792,128 (5,779)
FUND BALANCE 59,673,274 59,673,274 0
NET REVENUE OVER EXPENSES 896,921 0 896,921
FUND BALANCE 60,570,195 59,673,274 896,921
TOTAL LIABILITIES & FUND BALANCE 87,835,788 88,930,610 (1,094,822)
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05/31/2019

Kittitas Valley Healthcare
Balance Sheet and Cash Flow

Statement of Cash Flow

CASH
NET BOOK INCOME 896,921
ADD BACK NON-CASH EXPENSE
DEPRECIATION (404,628)
PROVISION FOR BAD DEBTS
LOSS ON SALE OF ASSETS
NET CASH FROM OPERATIONS 492,203
CHANGE IN CURRENT ASSETS ( $)
PATIENT ACCOUNTS (729,223)
OTHER RECEIVABLES 1,247,761
INVENTORIES (88,850)
PREPAID EXPENSES & DEPOSITS (262,219)
INVESTMENT FOR DEBT SVC 203,461
TOTAL CURRENT ASSETS 370,930
INVESTMENTS (423,826)
PROPERTY, PLANT, & EQUIP. 1,233,747
OTHER ASSETS 0
TOTAL ASSETS 1,673,144
CHANGE IN CURRENT LIABILITIES ( $ )
ACCOUNTS PAYABLE (1,168,276)
ACCRUED SALARIES (370,898)
ACCRUED EMPLOYEE BENEFITS 74,542
ACCRUED VACATIONS 89,731
COST REIMBURSEMENT PAYABLE (21,204)
CURRENT MATURITIES OF LONG-TERM DEBT (589,859)
CURRENT MATURITIES OF CAPITAL LEASES 0
TOTAL CURRENT LIABILITIES (1,985,964)
CHANGE IN OTHER LIABILITIES ( $)
ACCRUED INTEREST ON 1998, 1999 UTGO (29,161)
2008 UTGO REFUNDING BOND PREMIUM 0
DEFERRED TAX COLLECTIONS 5,239
DEFERRED REVENUE - HOME HEALTH 18,143
TOTAL OTHER LIABILITIES (5,779)
CHANGE IN LT DEBT & CAPITAL LEASES ( $)
LTD - 2008 UTGO BONDS 0
LTD - 2009 LTGO BONDS 0
LTD - 2017 REVENUE BONDS (409,859)
LTD - 2018 REVENUE BOND (180,000)
LTD - 2018 LTGO & REVENUE REFUND BONDS 0
CURRENT PORTION OF LONG TERM DEBT 589,859
TOTAL LONG-TERM DEBT & LEASES 0
TOTAL LIABILITIES (1,991,743)
NET CHANGE IN CASH (318,600)
BEGINNING CASH ON HAND 3,268,227
ENDING CASH ON HAND 2,949,627
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GRANTS - Mitchell Rhodes
June 2019

Waiting Determination

HRSA-19-018 Small Health Care Provider QI Program - $200,000/3 years: Chronic Disease
Management and Motivational Interviewing for KVH primary care clinics

o Expected determination August/September 2019
HRSA (KCHN) — About $330,000/3 years - Opioid Implementation grant

o Expected determination August/September 2019
NACCHO (KCHN) - $10,000 - Improve community health and safety

o Expected determination Summer 2019
SAMHSA (KCHN) — $300,000 - Underage substance use evaluation, education campaign, and
intervention program

o Expected determination August 2019

Work in Progress

Continued collaboration with KCHN on the HRSA Opioid Planning Grant.

Identified grant opportunities and began working with department directors to identify needs
and projects for identified funding.

Ongoing effort to learn about awarded and in progress grants at KVH.

Updated and began development of new grant processes and policies with both KVH and KCHN.

Introduction

My name is Mitchell Rhodes, | was hired as KVH’s full time grant writer at the end of May. | came to KVH
from Utah State University, where | had been working on my PhD in Human Development. | defended
my dissertation in May, 2019. While working on my graduate education, | had the opportunity to attend
many grant writing trainings and seminars on writing federal, local, and state grants. Prior to my time at
USU, I worked at a nonprofit agency in Kittitas Valley administering and assisting in writing grants for
adults with disabilities and the homeless population in Ellensburg. Ellensburg is my hometown and my
family is very excited to be in our home state.
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Requesting Department:

Capital Item Requested:

Function of Project:

Reason Requested:

Budget: $64,000

KITTITAS VALLEY HEALTHCARE
Capital Expenditure Board Narrative

Cardiopulmonary

Four ECG Carts

Perform ECGs

KVH has four ECG carts located in the ED, Pre-op, CCU, and Urgent Care.
Three of the four carts are at the end of their useful life with the operating
platform obsolete and no longer being supported. Four new carts are being
requested that are up to date with current technology, interfaced with Cerner,
and integral to providing patient care. The three obsolete carts will be disposed
and the remaining cart will be used at the KVH Medical Arts Center and serve
as a back-up.

Actual Cost: $62,975

Submitted By: Jim Allen, Director — Cardiopulmonary Date: 06/27/19
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Requesting Department:

Capital Item Requested:

Function of Project:

Reason Requested:

Budget: $67,000

KITTITAS VALLEY HEALTHCARE
Capital Expenditure Board Narrative

Family Birthing Place

Three Birthing Beds

Provide one bed and mattress pad to support the needs of the mother, baby,
and staff from labor and delivery through post-partum.

The Family Birth Place has three beds that came from the medical/surgical
department. Replacement parts are no longer available to repair broken beds.
The purchase of three beds designed for labor and delivery and the related L&D
mattress pads will standardize the beds in the unit. This will allow patients to
remain in the same bed during their stay and there by improving efficiency and
patient satisfaction. These beds are a part of The Foundation at KVH fund a
need drive for 2019.

Actual Cost: $70,745.20

Submitted By: Stacey Botten, Director — Family Birthing Place Date: 06/27/19
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Requesting Department:

Capital Item Requested:

Function of Project:

Reason Requested:

Budget: $0

KITTITAS VALLEY HEALTHCARE
Capital Expenditure Board Narrative
KVH Pediatrics

Cerner Access

Put KVH Pediatrics on Cerner.

KVH Pediatrics is currently on a different EHR system than Cerner. The move
to Cerner will standardize KVH Pediatrics to the same EHR and billing system
and allow for the same processes as the other KVH clinics. This will improve
communication and ease training requirements for staff to fill in, thereby
increasing efficiencies throughout KVH departments.

Actual Cost: $65,000

Submitted By: Carrie Barr, Chief of Clinic Operations Date: 06/27/19
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KV H%

June 2019

Your Howe for Health

PATIENT CARE OPERATIONS

Medical Surgical/ CCU:

The Swing Bed program is ready and waiting for our first patient to be admitted.
Patients are reviewed on a daily basis to determine eligibility for the program.

KVH has been selected as a "pilot” for the first ever Cardiac Monitoring Accreditation
program. Dr. Jonni Cooper will be assessing our current cardiac monitoring processes
and working with Providers and staff on best practices and strategies to provide the
most current and accurate cardiac monitoring program. She and her team will be
arriving July 22 for the initial phases of the program.

Family Birthing Place:

The Safe Sleep program has been implemented. Staff from the ED and FBP has been
collaborating on this initiative.

The Blue Band initiation is near completion. Stacey Botten and Dr. Martin are presenting
to the KCHN group in July.

Emergency Department and Urgent Care:

On June 3" the Emergency Department had a successful mid-year competency fair along
with a well-attended staff meeting. Competency topics included Ouchless ER Refresher,
snakebite management and administration of CroFab (antivenom), interrogation of
pacemakers, BiPap management, review of new Philips cardiac monitors, review of new
Point of Care PT/INR machine, review of ordering blood for transfusion and capnography
review. The staff did a great job arranging this and teaching their peers.

Stacey Botten from FBP presented on the Blue Band Initiative which the ED and UC will
help support. In addition, education and final details for the ED and UC are coming
together to support the Safe Sleep Program.

Cody Staub, RN assisted Kittitas County EMS in teaching two community Stop the Bleed
courses. We look forward to providing this important learning opportunity to our
community.

Education is our main theme lately! Staff is invited to attend an Airlift Northwest
presentation on pediatrics topics held at KVFR on June 20'". These provide a wealth of
information and usually include local case studies for us to learn from. Thisis a
wonderful collaboration with our pre-hospital partners.

Urgent Care volumes continue to exceed the budgeted volume. Staff continue to
provide Upper County with excellent service from 10am-10pm daily.
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Surgical Services:

The new equipment for the Cataract room was utilized for the first time on June 3. It
was very well received by Dr. Li and the OR staff.

Thank you, Vicky Machorro, Chief Nursing Officer

ANCILLARY SERVICES OPERATIONS

Home Health & Hospice:

On May 28 HHH conducted a mini-table top disaster drill to fulfill our corrective action
plan with the DOH. The drill consisted of a wildfire breaking out in the Salmon La Sac
area of Upper County and the nearby communities being placed on Level 1, 2 and 3
evacuations. This has been a real life scenario the last few years and the drill allowed us
to practice communication skills with staff, patients and incident command in advance of
fire season. Lessons learned from the drill will be incorporated into our Disaster
Preparedness Policy.

As | mentioned last month the new payment structure for Home Health goes into effect
January 2020 and by doing some modeling with our current system we have been able
to estimate a 13% projected loss of revenue, or $53,000. Working with our PI facilitators
we have mapped our current state workflow and future state workflow and we are
planning improvements to reduce the financial impact of the new payment model.

Rehab Services:

The physical therapy department is enjoying the new parallel bars and included a picture
of the Rehab Team along with a thank you card for the purchase of the parallel bars.

Cle Elum PT is at capacity. By the first of June they were 60% full for July appointments
and are keeping a waiting list for patients to add to the schedule as openings occur due
to cancellations or no shows. Craig Pigeon of NW PT remains interested in partnering
with KVH and HD2 to provide PT services in Cle Elum. Cle Elum PT would like to consider
expansion of their space into the former Urgent Care or by adding to the current facility.

Diagnostic Services:

Turn around times for our imaging studies are continuing to improve. We are
continuing to have calls twice weekly to optimize performance.

We are in the beginning phases of looking at an expansion for our hospital laboratory.
There are many tests that we would like to perform in house, but do not have space for
the equipment. Expanding the lab would allow us to add this equipment and reduce the
amount of tests sent to LabCorp, thereby reducing our costs and improving turn around
time for results.

Cardiopulmonary:

We are fully staffed 24/7 with Respiratory Therapists and very excited to be able to offer
this service. We will evaluate the effectiveness of this staffing model in December.

38



Hospital District 2:

e CWU Marketing Intern Arianna Walker worked to assist HD2 in writing a Community
Report, detailing the work of the district since the last community report in 2016.
Hospital District 2 has expressed interest in purchasing the Urgent Care building from
Swedish. This might be something that Hospital District 1 is interested in considering as
well.

Swedish Specialty Services:
e Scott Olander continues to work with Swedish on the terms of the lease termination.

Pharmacy:

e We are in discussion with the new Whole Health Pharmacy owners to participate in the
340B program. The owners of Whole Health are the former operators of Downtown
Pharmacy in Ellensburg. They are scheduled to open for business June 17.

e We are beginning work to implement software that will allow us to utilize 340 B
medications on outpatients receiving services at the hospital.

Thank you, Rhonda Holden, Chief Ancillary Officer

CLINIC OPERATIONS

Referral Improvement Work:
e A team has kicked off improvement work to begin to look at our referral process. Our
overall goals are to reduce the steps for the patient and care team to place a referral.
This in turn will assist the patient in receiving timely referrals. We are at the preliminary
stages with this improvement work and will begin by conducting process walks to
identify redundant steps and inefficiencies.

Hepatitis B:

e We recently discovered, at Workplace Health, we have around 50 employees/patients
who may need a booster vaccination for Hepatitis B. These individuals are receiving a
direct phone call from Ryan Ahr, PA-C and a letter explaining this. We will have the
employee/patient come in for a titer to test their immunity first. We have a team of
people already addressing the root cause of this issue.

Accountable Care Organization (ACO):
e Dr. Andy Thomas (Lead Physician at KVH Family Medicine Cle Elum) attended and
presented at the physician ACO meeting in Portland on May 31%. He discussed our
progress, challenges and successes of our ACO projects.

On June 3™, we conducted our first official steering committee meeting for the ACO.

This was to review our current progress with projects. The focus of work has been on
Chronic Care Management, Medicare Wellness Visits and HCC.
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Chronic Care Management (CCM): A team has created a chartered with outlined
expectations to begin identifying patients with the diagnosis Hypertension, Diabetes or
Depression. A patient has a choice whether or not they would like to sign up for CCM as
there is a monthly balance after Medicare. Patients will have identified time to work with
a nurse each month. The goal for CCM is to keep people out of the hospital by being
preventative. We are starting with 5 patients in the 3 participating clinics (IM, FME, FMC).
Here is a summary of story presented at the steering committee by a RN from Internal
Medicine.

A patient with hypertension came in for her regular blood pressure checks. The nurse who
has been learning about CCM began to ask some additional questions. The nurse found
out the patient was eating breakfast at a fast food restaurant. The patient would stop and
grab this breakfast on the way out of town to work. The nurse began discussing meal
planning at the first visit. At the second visit, the patient agreed to purchase the meal
planning containers. By the third visit, the patient agreed to make breakfast at least 3
times per week in which she prepped the night before and placed in her new containers.
By the fourth visit, the patient's blood pressure began to improve.

The RN was proud of this patient and her teaching the patient about sodium intake of
food and how this is systematic.

Medicare Wellness Visits: We are doing really well in this area then most ACO
participants. However, we know there is room to improve. A team has been brought
together to begin looking at our current process. More importantly the number one
complaint we receive from patients about Medicare Wellness Visits is patients are
confused about the visit and what to expect. The team will be working with Marketing to
begin to create a handout for the patient. We are also excited to bring the PFAC
representatives along on this improvement work to ensure we are hitting the patient
expectation.

Hierarchical Condition Category (HCC): This is a coding system for diagnosis and the
ACO is encouraging we code to the highest level of specificity. In doing this, the correct
codes assist us in knowing the risk level of our patients. The team is just kicking off this
work and so not much to report. Again we received accolades from the ACO on how
well we are doing. We have credited Cerner for this unfounded success as the EHR does
highlight the HCC code in red.

Medical Arts Center (MAC):

We have two groups huddling for the MAC project. The first group huddles regarding
the project of construction. This group reviews concerns and issues which may came up.
The second group huddles regarding the physical move. This group is addressing the
large volume of logistics to move 3 clinics.
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MA Apprenticeship:

e We celebrated our 3" MA apprentice graduation on May 30™". Michael Jones has
completed his apprenticeship with the guidance of the Family Medicine Cle Elum team.
He accepted a position at Internal Medicine and will be working with Dr. Oldenkamp and
Dr. Feng. They are both thrilled to have him as they worked with him prior to
completing the program. We have two additional MA apprentices you will be
graduating in July. They are already working with new providers at Family Medicine
Ellensburg so we did not need to hire new staff. This year we have enrolled three
apprentices into the program and will look forward to their graduation in April 2020.

Thank you, Carrie Barr, Chief of Clinic Operations
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Kittitas Valley Healthcare 2

Yowr Home for Health

COMMUNITY RELATIONS — Michele Wurl
May 24 - June 24, 2019

External Outreach activities:
e Dr. Wise retirement celebration in Cle Elum (6/19)
e Meditation and Mindfulness with Anita Schiltz (6/27)

Internal Outreach activities:
e This month we are developing a page on our intranet for staff to watch the construction progress at the MAC.
Each week we will update photos and highlight key information.
e Employee forums are being held in Cle Elum on June 17 and Ellensburg on June 19

Collaborations & Partnerships:
e CWU - Community Relations Internship — Arianna completed her internship with us on June 7. If you haven’t

already seen the blog regarding her time with KVH, be sure to check it out at
https://www.kvhealthcare.org/news/Post/Behind-the-Scenes-Community-Relations/

e Level 1 Swim safety classes through the City of Ellensburg
e Logo development assistance with KCHN

e Hospice Friends — flashlights for Cruisin’ for Care

e Newsletter development for Hospital District #2

Stories/Letters to the Editor:
e Patient Story Audrey Natavio (Family Birthing Place)

e Behind the scenes at KVH blog — Community Relations
e Behind the scenes at KVH blog — Accounting

Other:

e We have hired a new Events Coordinator, replacing Bri Botten who resigned in May. Our new Coordinator is
currently going through the Human Resource process and we are hoping for a July 8 start date.

e We have been assisting various departments in the areas below:

Family Medicine - Cle Elum —Dr. Wise retirement open house

Family Medicine — Ellensburg — Patient screening forms

Family Birthing Place — Lactation program marketing materials translations

Swing Bed program — external outreach

KVH Intranet refresh

KVH Website refresh

N N N NN

On the horizon:
e KVH Community Benefit Report - July
e | will be out of the office July 1-5.
e Experience Healthcare: A collaboration with Ellensburg High School —July 15-19
e KVH at the Ellensburg Farmer’s Market — July 27
e KVH at the Roslyn Farmer’s Market — July 28
e Jazzin the Valley free Sunday —July 28
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