











10. New Business:

None.

11. Articles and Communication:

The Board members reviewed the various clippings and correspondence items. At 8:15 p.m.,
President Altman announced that there would be a 10-minute recess followed by a 60-minute
executive session regarding personnel and real estate. RCW 42.30.110(b)(g) He stated that there
would be action after the executive session.

At 9:14 p.m., the meeting was reconvened into open session.

ACTION: On motion of Erica Libenow and second of Bob Davis, the Board members approved the
initial appointments for Dr. Stacey Black, Dr. Arun Chhabra, Dr. Ram Nandigam, Marquette
Washington, ARNP, and Jocelyn Judd, PA-C; and the reappointments for Dr. Phillip Menashe, Dr.
John Anderson, Dr. Norman Shively, Dr. Lawrence Bub, Dr. John Hwang, Dr. David Stepanek, Dr.
John Arias, and Dr. Nancy Wells as recommend by the Medical Executive Committee. Commissioner
Roy Savoian abstained.

With no further action and business, the meeting was adjourned at 9:20 p.m.

CONCLUSIONS:

1.

2.

Motion passed to approve the Board agenda.
Motion passed to approve the Consent Agenda.

Motion passed to approve the Quality Assessment and Performance Improvement Policy as amended
to include a patient and family member to serve on the QI Council.

Motion passed to approve the 2018 Quality Assessment Performance Improvement Plan.

Motion passed to approve the initial appointments and reappointments as recommended by the Medical
Executive Committee.

Respectfully submitted,

Franki Storlie/Erica Libenow
Executive Coordinator/Secretary, Board of Commissioners























































































02/28/2018

Kittitas Valley Healthcare
Balance Sheet and Cash Flow

Statement of Cash Flow

CASH
NET BOOK INCOME (26,195)
ADD BACK NON-CASH EXPENSE
DEPRECIATION 501,938
PROVISIONS FOR BAD DEBT
LOSS ON SALE OF ASSETS
NET CASH FROM OPERATIONS 475,743
INCREASE IN CURRENT ASSETS ($)
PATIENT ACCOUNTS (872,061)
OTHER RECEIVABLES (1,670,189)
INVENTORIES 24,520
PREPAID EXPENSES & DEPOSITS (20,902)
TOTAL CURRENT ASSETS (2,538,632)
INVESTMENTS 27,514
PROPERTY, PLANT, & EQUIP. (1,263,343)
OTHER ASSETS 0
TOTAL ASSESTS (3,298,718)
DECREASE IN CURRENT LIABILITIES ( $)
ACCOUNTS PAYABLE (338,711)
ACCRUED SALARIES 422,481
ACCRUED EMPLOYEE BENEFITS (653,750)
ACCRUED VACATIONS 208,689
COST REIMBURSEMENT PAYABLE 65,672
CURRENT MATURITIES OF LONG-TERM DEBT 510,161
CURRENT MATURITIES OF CAPITAL LEASES 0
TOTAL CURRENT LIABILITIES 214,543
DECREASE IN OTHER LIABILITIES ( $)
ACCRUED INTEREST ON 1998, 1999 UTGO (63,955)
2008 UTGO REFUNDING BOND PREMIUM (3,345)
DEFERRED TAX COLLECTIONS 1,194,595
DEFERRED REVENUE - HOME HEALTH 14,575
TOTAL OTHER LIABILITIES 1,141,870
DECREASE IN LT DEBT & CAPITAL LEASES ( $)
LONG-TERM DEBT - 2008 UTGO BONDS (5610,161)
LONG-TERM DEBT - 2009 LTGO BONDS 0
LONG-TERM DEBT - 2017 REVENUE BONDS (100,302)
TOTAL LONG-TERM DEBT & LEASES (610,463)
TOTAL LIABILITIES 745,950
NET CHANGE IN CASH (2,552,768)
BEGINNING CASH ON HAND 2,807,767
ENDING CASH ON HAND 254,999
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KVH

AR Days
February 2018
Accounts Receivable Unbilled 0-30 31-60 61-90 91-180 181+ Total Days
Hospital Total 497,846 4,897,624 1,876,388 1,077,512 1,602,925 2,050,134 12,002,430
Cerner 4,481,850 8,504 4,490,354
4,979,696 4,906,128 1,876,388 1,077,512 1,602,925 2,050,134 16,492,784 55
Home Care 152,823 74,067 45,885 29,812 51,746 354,333
Hospice 141,784 57,478 43,535 106,417 50,519 399,733
Home Care and Hospice 294,607 131,545 89,420 136,229 102,265 754,066 71
Family Medicine Ellensburg Paragon 116,186 88,153 40,942 48,399 85,044 378,724
Cerner 200,426 200,426
316,612 88,153 40,942 48,399 85,044 579,150 42
Family Medicine Cle Elum Paragon 39,474 45,533 31,639 29,520 39,234 185,400
Cerner 117,183 117,183
156,657 45,533 31,639 29,520 39,234 302,583 38
Internal Medicine Paragon 88,752 45,323 12,061 18,026 5,589 169,751
Cerner 81,232 81,232
169,984 45,323 12,061 18,026 5,589 250,983 25
Womens Health Paragon 32,242 5,771 3,958 12,456 6,206 60,633
Cerner 15,893 15,893
48,135 5,771 3,958 12,456 6,206 76,526 31
Orthopedics Paragon 40,254 42,030 42,994 31,513 4,419 161,211
Cerner 22,614 22,614
62,868 42,030 42,994 31,513 4,419 183,825 32
General Surgery Paragon 10,638 13,228 6,525 14,788 3,318 48,497
Cerner 6,141 6,141
16,779 13,228 6,525 14,788 3,318 54,638 29
Hospitalist Paragon 23,879 8,900 5,472 5,528 3,762 47,541
Cerner 10,838 10,838
34,717 8,900 5,472 5,528 3,762 58,379 26
Workplace Health Paragon 11,481 8,078 7,942 11,484 - 38,986
Cerner 10,587 10,587
22,068 8,078 7,942 11,484 - 49,573 66
Hospital and Clinics 18,802,506 53
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e Pharmacy-
The pharmacy team has been heavily impacted by the implementation of One Source.
One of the biggest challenges has been managing the changes to order sets with drug
shortages. Many medications are built into an order set and if the medication is not
available it must be substituted. As KVH cannot make “live” changes in the order sets, it
leads to issues with ordering or scanning medications at the bedside.

e Home Health & Hospice-

o Iwould like to recognize Linda Jacobs, Chad Bearup, Ryder DeFranco, and
Mat Panattoni for assisting with the training of Hospice Friends Volunteers.
We had 6 volunteers attend a two day training to learn how to provide
respite care to Hospice families. Hospice Friends is actively seeking a new
Executive Director and I am participating on the interview panel.

o We recently hired an RN who lives in Roslyn to work in Upper County. This
will reduce travel time and expenses related to seeing those clients. We are
actively recruiting a physical therapist, a physical therapy assistant, a per diem
social worker and a QA RN.

¢ Partnership & Collaborations Strategy 3-

o A phone conference was held with Swedish on 3/12/18 to discuss the care
model Swedish currently utilizes for providing integrated behavioral health in
their primary care clinics. This very informative meeting was attended by
myself, Carrie Barr, Brenda Mineer, Dr. Norman Wood, Auren O'Connell and
Lori Drews. The call was informational only, with no discussion of what
services might be provided by Swedish in the Upper County.

o At the February Board meeting of Hospital District #2, I was asked to reach
out to Fire District #51 regarding their interest in continuing discussions for a
potential urgent care at Snoqualmie Pass. I have not yet heard back from
Chief Wiseman, but hope to have an update at the Board Meeting.

o KVH has submitted an application to the DOH to review the planned revisions
to the Durham building and the functional program for Rehabilitative
Services. Having DOH approval will avoid delays in being able to move
forward with the project should Hospital District #1 and Hospital District #2
decide to proceed.

o We have reached out to a dermatologist who has expressed interest in
working out of FMC for one or two days per month. Our physician recruiter
will be working towards obtaining a signed contract.

Thank you, Rhonda Holden, Chief Ancillary Officer

CLINIC OPERATIONS

e Cerner: Continuous work on workflows that have changed and fixing issues that rise.
Kurtis Hampton has shifted to his new role as Clinic Application Specialist. This position
was posted internally and he was one of our Cerner Super Users. His role will assist us in
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